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Abstract:

This study aimed to identify the relationship of contemporary strategies
for human resources management to improving the performance of Algerian
economic institutions through a case study of the SAIDAL, where we focused on
the most important strategies carried out by the human resources management
towards its resources in order to improve the overall performance of the SAIDAL,
and we also analyzed the most important data that we obtained from the
Human Resources department of SAIDAL. The study concluded that there is an
impact of contemporary strategies for human resources management in
improving the performance of SAIDAL. The study made a comprehensive
recommendation on the need to focus on distinguished human resources, and
to focus more on raising the performance of organizational units with interest in
analyzing the business environment because it has a direct impact on the overall
performance of SAIDAL.

Keywords: Human Resource Strategy, Performance of Economic Institutions,
SAIDAL Group for the Pharmaceutical Industry.
JEL Classification: M5, M21
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