Norman E. Miersche

Student Leaders—
Key to Success

A successiul Freshmen Orlentation Program can be guaranteed with
the proper utilization of student leaders.

At Westfield State College we have a Freshmen Orientation Program
that has been developed, carrlod out and revamped almost exclusively by
studenis. As a member of the Student Service stafi, | have had the privilege
of working with students in developing a program that, based on freshmen
evaluation, can be considered an outstanding success. Students with a
minimum of guldance have developed a program over a period of nine
years that consistently receives a better than 953 good 1o excellent rating
from freshmen.

Starting with Freshmen Orlentation for the Class of 1976 a now format
was developed at Westfield State College, changing from a one-day pro-
gram to one of three days with greater utilization of students (group
leadars),

Since the firat year when the program received an 80% overall good to
excellent rating (evaluation completed at end of program) to last year's pro-
gram, which received a 95.4% overall good to excellent raling, the major
change in the program has been 10 increase quaniity and quality of our
group leaders, Each year s oversll rating has been consistently over 95% in
the overall evaluaticon of the program.

Westfleld State College |8 a small public, liberal arts college located in
the western part of Massachuselts. The College's enrcliment I8 approx:
Iimately 2,700 students with a frashman class of approximately 850,

The size of the freshman class has been Increased from 700 to BSO In
ninae years of the three-day program and the group leader core has Increas:
ad from 26 to 75. We parmit group leaders, who have done a goed job, as
gvaluated by freshmen and fellow group leacers, 1o continue on as leng &s
thay are at Westfield. This adds maturity and experience {o our program.

In the first year of our three-day program 40 siudents applled for 26
positions—for the Class of 1986, 125 students applied for 45 positions. So,
it can ba readily seen that there |s a great deal of interast in being & group
leader. It has became a prestiglous position! Student Senale presicents
and class presidents are usually included in a roster of group leadors.,

Our Orientation Program I8 held in two tivee-day sessions during the
last two weeks of August in order 10 permit group leaders to complete their
work obligations before Criantation. If we were 1o conduct Orientation
garlier in the summer, we would elminate many good persons from cur
program.

The student co-directors of the program, who are selected by their
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peers, are senlors who usually have been with the program for two years.
Each yoar these directors have performod superbly in carrylng out their
dutiay,

The selection ol new group leadors I8 made by returning group
leaders, who interview candidates in teams of three, The final selection is
made by a committee of elght to ten relurning group leaders selected by
thelr paers.

The qualities demanded of group Ieaders are those of sensitivity,
sincarity, awarenass of activities at Weslt!ield State College, positive at-
titude toward the College and the ability to communicate well. The selec-
tion committee is very careful in selacting students who will portray good
role-models for incoming freshmen. In last year's evaluation group 'eaders
recaived a 9% pood to excellent rating and 87.3% were rated 1o be ox
cellent,

Each group leacer is assigned a maximum of eight to ten freshmen
pach sesslon, Some group leaders have only one session. Usually new
group leaders are assigned the single sessions, The group leaders who are
unassigned during a session assume responsibliity for many of the ac-
tivitiea carrled on during the three-day program. This permits assigned
group leaders to stay with their groups during most of the scheduled ac-
tivitios.,

Group leader responsibilities in regard to their freshmen are as
follows:

1. Tocontact freshmen via aletter during the summer. :

2. Greet freshmen at Orientation and Introduce them to roommates
and other group members.

3. Stay with groups for all aclivities and see thal all activities are
altended.

4. Hopefully, develop a friendly relationship with all assigned fresh.
men,

5, Mold several "rap” sessions with groups to answer questions dur.
Ing program.

g, Within first week or two, meet again with group members, In-

dividually crin small groups to:

n. provide blg brotheror sister asslstance

b, review academic skills booklot

c. show freshmen that someona really cares,

7. Contact freshmen who did not come te Orientation to offer as-

sistance to them.

The only 1angible reward that students receive for working on the pro-
gram Is a thirty dol'ar stipend for the two sessions. | am sure that, should it
be necessary to cut this payment oul, we would nol lose any of our group
leaders. Why then would students do so much for so little? Their reward Is
the personal satisfaction of a job well done—knowing that they may be
responsible for a freshman “*making it'"" In what can be a very trying first
year, They also have a great deal of fun in working with other students In an
exciting program.

| have always belleved that the success of a program could be {raced
directly 1o the quality of cur group leaders, not the type of activities provid:
od, Forlunately, or unforturately, one year weé had the opportunity to les|
the theory when we were required to present an "academic Orientation.”
This Involved freshmen sitting for hours listening to lectures on “How To
Succend Academically in College.”
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Daspite many complaints about these features of the program, the
overall evaluation was well avar 90% good to excellent, and the group
leaders received their usual high 85% plus rating. This confirmed my belief
that, if our group leaders do their job, the Crientation will be 8 success
regardiess of the activities presented.

Take advantage of the leadership you have available on your
campuses—Invelve students complelely in your programs, They will do a
remarkable job and insure your program's success.

Stimulate, encourage, enhance your orientation programs

JOIN US! NODA

NODA is organized to meet
the following objectives:

1. To stimulate interpersonal and interinstitutional communication
about oriemtation and to provide vehicles for that exchange.

2. To provide meaningful services relating to orientation for
appropriate personnel and Institutions.

3. To encourage and assist in the continuing enhancement of
programs and services.

for further information contact:

NATIONAL ORIENTATION DIRECTORS ASSOC
c/o Raymond Passkiewicz, Secrelary/Treas.
Western Michigan University

Kalamazoo, Michigan 49008
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1982

NODA Conference
October 3-6
Lexington, Ky.

The
1982
conference will
be the thirty-fifth na-
tional meeting of the asso-
ciation. its offerings of programs,
content sessions, workshops and activi-
ties will prove 1o make it one of the best.

The Lexington
conference also prom-
ises 1o be an exciling
one socially. Plan to
tour the bluegrass area,
visit a thoroughbred
horse farm, and see
nearby historic towns

for further information
conlact:

ANN COX FISTER or GEORGE M. DEXTER

Room 2

Gillis Building

University of Kentucky

Lexington, Kentucky 40506-003
(606) 257-3256



