ACRL Board of Directors’actions,
January/February 2015

Highlights of the Board’s Midwinter meetings

During the 2015 ALA Midwinter Meeting in
Chicago, the ACRL Board of Directors met
on January 31 and February 2. The Board set
aside time to engage with the three goal area
committees (Value of Academic Libraries,
Student Learning and Information Literacy,
and Research and Scholarly Environment) to
assess progress on the ACRL strategic plan,
the Plan for Excellence.

The Board also engaged with the In-
formation Literacy Competency Standards
for Higher Education Task Force cochairs,
received about 60 visitors to its meeting,
and during the open mic session heard a

variety of viewpoints on the Framework for
Information Literacy for Higher Education
and the current Standards from 12 of the
visitors to the Board meeting who wished
to address the Board regarding the proposed
Framework.

The Board received updates from the
Assessment in Action grant facilitators, Aca-
demic Library Trends and Statistics Survey
Editorial Board chair, ACRL’s councilor, and
ACRL’s ALA Intellectual Freedom Committee
representative.

The ACRL Board of Directors also took
the following actions:

Value of Academic Libraries

Goal: Academic libraries demonstrate alignment with and impact on institutional outcomes.

e Approved the ACRL Plan for Excellence
change to include the revision of objective
three as follows: “to improve outreach to
higher education organizations in order to
articulate the value of libraries in higher
education.”

e Endorsed the Society for Human Re-

sources Management Competency Model
(SHRM) for use among library HR officers.

e Approved the submission of a grant
proposal to the Institute of Museum and
Library Services for continued research
demonstrating the value of the academic
library.

Student Learning

Goal: Librarians transform student learning, pedagogy, and instructional practices through

creative and innovative collaborations.

e Approved the ACRL Plan for Excellence
objective change to include the removal of
objective four, “build capacity for the librar-
ians’ role in supporting faculty and future
faculty as they work to develop information
literate students” because this work is infused
throughout the student learning goals and
objectives.

e Recognized the excellent work of the
Information Literacy Competency Standards
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for Higher Education Task Force in produc-
ing a document that will forge new directions
in information literacy research and practice,
and filed, as one of the constellation of
ACRL information literacy documents, the
Framework for Information Literacy in Higher
Education (www.ala.org/acrl/standards
/ilframework), in order to foster its intended
flexibility and potential. See sidebar for ad-
ditional information.
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More from the ACRL Board on the Framework
for Information Literacy for Higher Education

The ACRL Board of Directors met January
31, 2015, to discuss the proposed Frame-
work for Information Literacy for Higher
Education. This agenda item was coupled
with an open microphone session.

We were very pleased that about 60
guests were present for this conversation,
12 of whom opted to speak with the Board
during open mic. Comments continued to
be thoughtful, thought provoking, impas-
sioned, and very helpful. Many thanks col-
leagues, for your full participation through
a variety of options for giving input.

The Board met again February 2,2015,to
take action. Following careful consideration
of the comments and perspectives contribut-
ed by librarians over many months, the Board
engaged in thoughtful discussion about the
role of the Framework and the existing In-
formation Literacy Competency Standards
for Higher Education, the expectations of
the membership, and how best to meet the
needs of a broad spectrum of stakeholders
while moving the profession forward in its
thinking about information literacy.

The Board voted to recognize the excel-
lent work of the Task Force in producing a
document that will forge new directions in
information literacy research and practice,
and, in accordance with parliamentary
procedure, we took the official action of
“filing” the Framework document in or-
der to foster its intended flexibility and
potential. This positive action allows the
Framework to move forward as a dynamic,
living document that can be changed in
the future without needing a vote and full
Board approval. In plain English, this means
that we have accepted the Framework,and
it will assume its place among the constel-
lation of documents used by information
literacy practitioners.
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Many members expressed excitement
about the Framework and intend to begin
working with it immediately. Others see
its value, but believe it pairs well with a
set of standards. We’ve heard so many per-
spectives on the value or lack of value of
standards, that we feel conversation around
sunsetting the Standards is best deferred
until we’ve had more opportunity to see
how the Framework builds. In the interest
of sustainable change, we believe that this
path will allow for greatest success.

The Board believes the ACRL member-
ship needs time and support for learning
more about the Framework and how to
use it.To that end, Sharon Mader, the newly
appointed ACRL Visiting Program Officer
for Information Literacy, will work for the
next two years with member leaders to
develop resources to help members use the
framework, such as building a “sandbox,”
for examples and experimentation by the
community.

Sharon, who has long been involved as
a valued member leader in ACRL’s informa-
tion literacy and standards work, will also
work with member stakeholders to create
a professional development program to
assist librarians in understanding how they
can use the Framework and contribute to
its growth.

The Board expresses its deep apprecia-
tion for the hard work and deep consul-
tation that the Task Force undertook to
engage the community in this stimulating
scholarly discussion and to introduce this
new way of thinking and practicing to the
academic library community.You can look
forward to learning more about ACRL’s
work in this area and opportunities to
engage in in the weeks and months ahead.

—Karen Williams, ACRL President
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Research and Scholarly Environment

Goal: Librarians accelerate the transition to a more open system of scholarship.

e Approved ACRL Plan for Excellence
objective change to include the removal of
objective four, “create and promote new
mechanisms that reward and value open
scholarship.”

Enabling Programs and Services

e Endorsed new strategic initiatives for
CHOICE and the capital expenditures to
support them.

e Reviewed the FY14 year-end financial
report, the first quarter FY15 report, and the
preliminary draft of the FY16 budget.

e Established a Digital Scholarship Centers
Interest Group to provide a forum for discus-
sion and the exchange of ideas related to
digital scholarship centers.

e Decided to pilot holding a virtual spring
meeting of the full ACRL Board on April 17
rather than a face-to-face meeting of the
Executive Committee.

e Heard plans for the next membership
survey and focus groups, as well as ideas about
how to increase member engagement. #2

(“Teaching students what we do,” cont. from page 127)

patron-driven acquisition model for books;
Re-defining the nature of a ‘library collection’
in the 21st century; New forms of scholarly
communication: Their impact on collection
management ; and, Determining the value of
consortial acquisitions for the library collec-
tion. I used Peggy Johnson’s Fundamentals
of Collection Development and Management
as the course textbook; it provided a superb
overview of broad themes, incorporating
historical and current knowledge, as well
as case problems in a variety of different
library settings.

Conclusion

Teaching what we do is a challenge in any
era, but it is particularly challenging in
today’s world. The collection management
practices that have guided us for decades
are being rapidly reinvented. From a profes-
sor’s perspective, instilling critical thinking,
creativity, analytical skills, and curiosity are
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paramount. Teaching collection manage-
ment to the next generation of librarians
and information professionals has been a
privilege and very rewarding. It has allowed
me to share my knowledge and experience,
while I found myself being challenged by
students’ ideas and perspectives. All the
more power to them, as they will be the
ones to redefine collection management in
the coming years.

Notes

1. Peggy Johnson, Fundamentals of Col-
lection Development and Management, 2nd
edition (Washington: ALA, 2012), 25.

2. “21st Century Collections: Calibration
of Investment and Collaborative Action: Is-
sue Brief,” Association of Research Libraries,
Last modified March 10, 2012, arl.org/storage
/documents/publications/issue-brief-21st
-century-collections-2012.pdf, accessed Au-
gust 14, 2014. 72
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