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Diversity initiatives 
vs. residency programs

Agents of change?
by Rebecca Hankins, Michele Saunders, and Ping Situ

A ccording to  W ebster’s N ew  College Dictio­
nary (1995) rhetoric is defined as “the art o f 
effective expression and the persuasive use o f

guage.” A quick survey o f diversity statements on  
m any o f our university cam puses will show  that 
they  have  m aste red  this art form . O n e  finds a 
variety o f initiatives, committees, statements, re­
ports, and projects. Unfortunately, too often these 
efforts b eco m e a study in academ ic exercises. 
Implementation, follow-up, and results are where 
m any o f these, admittedly, good  faith proposals 
fall short.

Are w e concerned only about reporting statis­
tics that continue to perpetuate the revolving door 
o f  diversity hiring  o r a re  w e  com m itted  to  the  
idea o f an  inclusive, pluralistic academic environ­
m ent that values the  contributions a n d  experi­
ences o f all m em bers w ithin the  larger com m u­
nity? W hat is the library ’s role in this endeavor?

Libraries are often the largest staffed units on  
academ ic cam puses, and unofficial studies have 
show n  that those students w h o  visit the  library 
frequently during their education experience tend 
to m ake better grades and  are m ore successful. 
Having a multicultural and diverse staff encour­
ages use o f library resources and  provides a wel­
coming environm ent for minority students, w ho 
often are feeling a sense o f isolation and  loneli­
ness. Seeing som eone w h o  “looks like you” can

 la

help  a reluctant m inority student approach  a li­
brarian for assistance. Diversity initiatives, diver­

n­sity programming, and minority residency programs 
that purport to “even  the playing field” o r “foster 
new  leaders” are held up  as examples o f what can 
b e  d one  to ensure  m ore diversity bu t often fall 
short in sustaining the m om entum . This article 
focuses o n  the  in itiatives/sta tem ents o f  th ree  
universities in th e  A ssociation o f R esearch Li­
braries (Texas A&M, University o f Delaware, and 
Cornell University) an d  the variety o f solutions 
they are using to address issues o f diversity.

Diversity initiatives
We m ust first establish that there  is a difference 
betw een  diversity initiatives and  residency p ro ­
grams. Diversity initiatives address systemic prob­
lems w ithin the university as a  w hole and  often 
each department or school is encouraged to  draft 
individual statem ents that involve long-term  so­
lutions, including defining the  problems, offering 
concrete steps to resolving barriers, devising a plan 
o f action, follow-up, and  accountability.

W hat w e need  are diversity initiatives that are 
not about counting the num bers o r tokenism  but 
that are concerned  w ith bringing p eo p le  o f di­
verse backgrounds into the academic community 
and providing them inclusive space. Inclusive space 
that involves not only diversifying librarians, the
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library administration, and staff, but also diversi­
fying the collections, resources, and the ways in 
w hich w e provide services. W hat distinguishes 
these initiatives from residency programs are the 
long-term, strategic framing and  multilevel e le­
ments of these programs.

Minority residency programs
Minority residency programs, in contrast to diver­
sity initiatives, are short-term  and quota-driven 
to raise affirmative action statistics and are often 
in response to  accreditation threats. T hey take 
newly graduated students, insert them  into often 
hostile environments, and expect them to address 
all the  problem s of diversity that continue to sim­
m er and stew among faculty.

Far too often these kinds o f programs become 
examples o f w hat not to do. They start off on  the 
w rong foot by  targeting relatively few  schools 
rather than  perform ing a national search, rein­
forcing the notion that the participants could not 
compete on  a national level and handicapping the 
candidates from the beginning.

The programs should be structured with some­
one designated as a coordinator o f activities and 
also charged with handling any problems that may 
arise. Often m any of these programs do  not have 
a system in place for evaluation. If you are adver­
tising a program, have the m echanisms in place 
for achieving w hat you prom ise o r it can leave 
your participants frustrated and disillusioned. Is­
sues of funding should be in place and made clear 
to candidates. Residency program s that contain 
m any o f these elem ents can and are successful, 
but is it enough? As w e  look at w hat universities 
are doing to diversify their staffs and the library 
profession, w e will provide our take on  w hat we 
see as positive agents for change.

T e x a s  A&M  U n iv e r s ity  (TAM U)— C o lle g e  
S ta tio n , T e x a s
TAMU’s d iversity  s ta tem en t is linked  to  its 
hom epage and reflects a campus-wide initiative. 
The strategic placem ent o f this diversity link re­
inforces its priority status. The statement specifi­
cally addresses a need  for diverse people and di­
verse views and  ties this to excellence: “Texas 
A&M University has bo th  an  extraordinary o p ­
portunity  and  a special responsibility to  create 
and m aintain a clim ate that affirms diversity o f 
person as well as diversity o f views. Diversity is 
an  in d isp en sab le  co m p o n en t o f academ ic 
excellence.” Each university unit is encouraged 
to make the entire campus a welcoming environ­

m ent. Tangible p rogress has to be  m ade, and 
peop le  are held  accountable for their behavior 
and actions.

The university and the library define diversity 
in terms o f people o f different racial, ethnic, and 
cultural backgrounds and differing points of views. 
The library has a diversity programs coordinator 
w ho  also serves as a facilitator for the entire uni­
versity community and has an aggressive outreach 
program that targets the hiring of diverse people. 
Tire library does not have a  residency program, 
but it does publish a cultural awareness newslet­
ter and creates rotating exhibits on  the minority 
communities on  campus.

U n iv e r s ity  o f  D e la w a r e — N e w a r k , D e la ­
w a r e
The cam pus diversity links o f the University o f 
Delaware are a little hidden, com pared to  Texas 
A&M University. The diversity statem ent from 
University President David P. Roselle addresses 
no t only the n eed  for creating a diverse learn­
ing and  w ork ing  com m unity  for p eo p le  o f all 
races, b u t a lso  inv ites p e o p le  to  jo in  th e  
university’s com m itm ent to  m ake their institu­
tio n  a p lace  w h e re  “difference  is a so u rce  o f 
education, enlightenm ent and  friendship.”

The University o f D elaw are Library has the 
two-year Pauline A. Young Residency program, 
w hose purpose is to increase the diversity o f pro­
fessional staff at the library and to encourage the 
involvement o f underrepresented racial and eth­
nic minorities in academic librarianship. The resi­
dents will hone their leadership skills, develop an 
individualized plan, receive structured and infor­
mal mentoring, be  involved in library committee 
service, have access and  support to specialized 
training/workshops, attend professional confer­
ences, and experience the latest in information 
technologies.

A pplicants m ust b e  recen t graduates from  
an  ALA-accredited program , and  the  program  
is a nonrenew able two-year appointm ent at the 
level o f  assistan t librarian  rank. T here  is no  
indication o f any retention process for this resi­
dency program . The diversity statem ent o f the 
residency p rogram  is no t very consistent w ith 
its real p rocess. O n  o n e  h an d  it says that the 
p ro g ram  in ten d s to  in crease  th e  diversity  o f 
the  p rofessional library staff an d  encourages 
th e  invo lvem ent o f th e  u n d e rrep re sen ted  ra- 
c ia l/e th n ic  g ro u p , b u t o n  th e  o th e r  han d , it 
says that “m em bers o f underrepresen ted  racial 
an d  e thnic  g ro u p s are en co u rag ed  to ap p ly ,”
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…  residents are often thrown into 
an environment under a 
marginalized status as short-term  
employees and it is expected that 
their presence will somehow alter 
the environment toward a more 
inclusive space. The mere presence 
of residents can not achieve this goal.

w h ic h  is a s ta n d a rd  jo b  a d v e r tis e m e n t tag . 
H e n c e , th e  r e c ru itm e n t o f  p e o p le  fro m  
u n d errep resen ted  backgrounds is n o t gu aran ­
teed . C an th e  d iversity  o f  th e  lib rary  sta ff b e  
in creased  if th e  resid en ts  on ly  stay  fo r a tw o- 
year period  (an d  h ap p en  to b e  from  o n e  o f  the 
m inority groups)?

C o r n e l l  U n i v e r s i t y — I t h a c a ,  N e w  Y o r k
Cornell University’s sta tem ent o n  diversity and  
inclusiveness “O p en  Doors, O p en  Hearts, O pen  
M inds” sp eak s o f “inclusion  a n d  o p p o rtu n ity  
ro o te d  in  d e m o c ra tic  v a lu e s .” It s ta te s  th a t 
“C ornell s tan d s  fo r civil d isco u rse , re a so n e d  
thought, sustained discussion a n d  constructive 
en g ag em en t w ith o u t degrad ing , abusing , h a ­
rassing o r silencing o thers .”

Cornell University Library has created a “grow  
their o w n ” program  that attem pts to  provide in­
clusion and  opportunity. The library has taken a 
grassroots approach  to recruiting for diversity in 
the academ ic library profession as illustrated in 
the design o f its Sum m er Jr. Library Fellows Pro­
gram, which targets high school sophomores, jun­
iors, and seniors and provides them  with an  intro­
d u c tio n  in to  a ca d em ic  l ib ra rian sh ip . T h e  
m ultiphase p rogram  consists o f ou treach to  the 
community, the introduction of students, parents 
and  school personnel to  the program, and infor­
m ation literacy an d  technology training for pa r­
ticipating students. The student experience includes 
job sh adow ing , m en to ring , instruction, an d  
com pletion o f a  project.

T his in itia tive  in tro d u c e s  s tu d e n ts  to  th e  
profession  early  in their academ ic careers an d  
se rv es to  in flu e n ce  th e ir  p e rc e p tio n  o f  a c a ­
dem ic librarianship  so  it will b e  seen  as an  in ­
clusive space  in w hich  th ey  will b e  w elcom ed  
an d  challenged . It a lso  challenges library staff 
an d  the  library’s p artners in  th e  pro ject to  cre­
ate a n  inclusive space. It p rovides th e  students

w ith  skills th a t a re  v a lu a b le  in  m an y  v e n u es  
a n d  th a t w ill b e  u sefu l th ro u g h o u t th e ir  a ca ­
dem ic careers. T he outreach c o m ponen t o f the 
in itiative  ra ises  a w are n e ss  o f  th e  p ro fe ss io n  
n o t  ju st w ith  th e  s tu d e n ts  b u t  w ith  th e  p a r ­
ents, school personnel, and the community. The 
library’s partners in the  initiative include com ­
m unity centers, high school officials, and  a vice 
p ro v o s t’s office. H e re  w e  h a v e  th e  library , a 
com m unity organization, h igh school adm inis­
tra tion , a n d  u n iv ers ity  ad m in istra tio n  all e n ­
gaged  in constructive action  to increase d iver­
sity in academ ic librarianship.

From our perspective
Can elements o f Cornell’s grassroots approach be 
applied to residency program s to  allow  them  to 
better address systemic issues? Residency programs 
as currently implemented have little ability to  raise 
awareness o f academic librarianship outside o f the 
profession. As stated previously, residents are of­
te n  th ro w n  in to  a n  e n v iro n m en t u n d e r  a 
marginalized status as short-term em ployees and 
it is expec ted  that their p resence  will som ehow  
alter the  env ironm ent tow ard  a m ore inclusive 
space. The m ere  p resence  o f  residents can  no t 
achieve this goal. The  constructive engagement o f 
multiple partners, library staff, library administra­
tion, university  adm inistration , university  and 
comm unity organizations and  library schools, as 
seen  in the Jr. Fellows Program, could both raise 
awareness outside o f academ ic librarianship and 
spread out the responsibility for creating an  inclu­
sive space. Introducing potential recruitees to aca­
demic librarianship earlier rather than  later is an­
o ther elem ent o f  the  grassroots approach. W hy 
not have program s that begin while an individual 
is still in library school that guide and  m entor him  
or her through the transition into the workplace?

This is the goal o f  the University o f Arizona’s 
K now ledge River program , an o th er grassroots 
approach, w hich brings Hispanics and American 
Indians into its graduate library program. It is suc­
ceeding by building coalitions betw een the library, 
library school, academic departments on  cam pus 
and the surrounding community, and selves as a 
m odel o f ho w  it can b e  done.

Students in  K now ledge River m ust m ee t all 
qualifications for graduate work, similar to  o ther 
graduate students, thus they are not handicapped 
by an  assumption of preferential treatment o r spe­
cial considerations. Students are m en to red  and  
supported throughout the program  and provided 

(c o n tin u e d  o n  p a g e  3 1 5 )
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Learning O pportunities from

ARL & SPARC

Events at the ALA Annual Conference in Toronto 
Creating Change in Scholarly Communication:
Best Practices in Campus Advocacy
Saturday, June 21, 4:30 p.m.-6 p.m.

In this lively forum presented by SPARC and ACRL, librarians and 
faculty will discuss their experiences in deploying campus advo­
cacy initiatives to create change in scholarly communication. Join 
us and gather practical ideas on how to launch your own success­
ful program. Register at ‹http :/ /www.arl.org/spare/›.

LibQUAL+™Process Management Workshop
Two sessions on Friday, June 20: 9 a.m.-noon OR 1 p.m.-4 p.m.

Thinking of participating in the 2004 ARL LibQUAL+™ survey? 
Interested in hearing more? This workshop is for those who want 
to learn about the LibQUAL+™ survey process. Register at 
‹http: / / www.libqual.org / events / › .

Visit ARL & SPARC at booth 4435 in Toronto!

A New Development Opportunity from ARL/OLMS
The Library Leadership for New Managers (LLNM) Program 
addresses the complex issue of succession planning in academic 
and research libraries. Demographic changes and organizational 
re-design efforts are forcing many library administrators to prepare 
the new wave of leaders who will shape the future of academic 
libraries, yet there is no venue devoted to developing this group of 
professionals for the challenges of quickly assuming leadership in 
their organizations. The LLNM Program fills this need. In this new 
program, emerging leaders who have little or no management 
experience can gain insight and skills for managing the diverse 
relationships of a leader in the academic library environment. The 
program creates a learning space in which newer professionals can 
network, exchange ideas, and gain competencies to help them 
throughout their careers.

New or potential leaders are encouraged to apply by July 7, 2003. 
The program is limited to 30 participants. For more information, 
see ‹http: / /www.arl.org/training/institutes/managers.html›.

file:///www.arl.org/spare/%E2%80%BA
http://www.libqual.org
http://www.arl.org/training/institutes/managers.html%e2%80%ba
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NewCRO P p ro v id es en tries  to  lesse r k n o w n  
p la n t sp ec ie s  o f  p o ten tia l e co n o m ic  im p o r­
tance. County- by-county statistics are provided 
for th e  U n ited  States, a n d  fu ll-text m ateria ls 
a re  av a ilab le  th ro u g h o u t th e  site. Access: 
h ttp :/ /w w w .h o rt.p u rd u e .e d u /n e w c ro p /.

•  M is s o u r i  B o t a n ic a l  G a r d e n . L ocated  
in Saint Louis, th e  M issouri B otanical G arden  
is a  delightful p lace  to  visit on  the  W eb an d  in 
person. In G ardening Help, these areas are es­
pecially helpful, Plant F inder w ith picture and 
in form ation  o n  o v er 2700 p lan ts, V egetables 
o f  th e  W orld , N u rse ry T ra c k e r , H o rtL in e  
w ith  a rtic le s  o n  o v e r  300 to p ic s , a n d  In te ­
g ra te d  P e s t  M a n a g e m e n t. A ccess:  h t t p : / /  
w w w .m o b o t. o r g / .

•  U n iv e r s i t y  o f  I l l in o i s :  H o r t ic u lt u r e  
a n d  H o m e  G a r d e n . Visually appealing , this 
site has a reas for th e  p rofessional horticu ltu r­
ist a n d  th e  h o m e  gard en er. H om e gard en ers  
will find  useful “H ort C orner,” w h ich  lists ex ­
ten s io n  W eb sites th a t cover law n care, fruits 
and vegetables, insects, and seasonal issues, and 
“H o rticu ltu re  S o lu tio n s S eries ,” w h ic h  p ro ­
v ides full-text inform ation  on  varied  topics in 
horticulture. Both hom e gardeners and  profes­
sionals will u se  th e  “H om e Yard a n d  G arden  
P est” w eek ly  n ew sle tte r  a n d  th e  “In teg ra ted  
Pest M anagem ent” section to identify horticul­
tural pests a n d  con tro l them . “I PLANT” is in ­
tended for the use o f landscape contractors, com ­
mercial nursery and greenhouse operators, and avid 
plant enthusiasts in the Midwest. Also available 
for professionals is a section on Pesticide Applica­
tor Training and  Pesticide Safety Education. A c ­
cess: h ttp ://w w w .ex tension .u iu c .e d u /h o m e / 
homelawn.html.

East
•  N e w  Y o r k  B o t a n ic a l  G a r d e n . T w o

areas o n  this site p rov ide  inform ation o n  h o r­
ticulture: “Science” prov ides searchab le  data­
b ases such  as the  Virtual H erbarium , a n d  the 
“In d e x  to  A m erican  B o tan ica l L ite ra tu re .” 
“Plant In form ation” prov ides a  g arden ing  cal­
endar, answ ers to  grow ing  p lan t an d  p lant in­
fo rm atio n  sh ee ts . Access: h ttp :/ /w w w .n y b g . 
o rg /index .h tm l.

Canadian
•  IC a n G a rd en . C anadian garden ing  is the 

focus o f this site. The articles link provides access 
to  m any full-text articles by  w ell-know n garden 
authors. Access: h ttp ://icangarden.com /.

Other
•  T r e e  C a r e  I n f o r m a t i o n  B r o c h u r e s .

From  the International Society o f Arboriculture, 
b rochures are available for caring for the  m ost 
valuable part o f  the  landscape— trees. Inform a­
tion ranging from selecting new  trees to caring for 
them  properly throughout their long lives is avail­
ab le  here. Access: h ttp ://w w w .isa-a rb o r.co m / 
consumer/consumer.html.

•  F lo w e r w e b .  This is a D utch  site that is 
in ten d ed  for the  com m ercial florist. The da ta ­
base, F low erB ase, is th e  m ost useful, p ro v id ­
ing p hotographs o f m any types o f flowers and  
their scientific nam es, a n d  com m on  nam es in 
English, Dutch, Spanish, Italian, French, Sw ed­
ish , G e rm an , a n d  D an ish . Access: h t tp : / /  
w w w . flow erw eb . n e t / .

•  O iga n icG a rd en in g .co m . The archives and 
OG Basics provide m any articles on  how  to grow 
plants without using synthetic fertilizers and pesti­
cides. Accie s: http://www.organicgardening.com/. ■

( “Diversity initiatives.. .”continued f rom page 310) 
with internship experience, introducing them  to 
the  academ ic an d  professional life o f librarians 
and librarianship.

Tire success o f any particular library residency 
program in building a diverse staff is debatable, but 
as an initiative that looks to create diversity within 
the profession, it has definite merit. It helps those 
recent graduates w ho have the academic knowl­
edge, bu t often have no t had  m uch library w ork 
experiences and are apprehensive about their prac­
tical skills, and provides them  with an opportunity 
to w ork in a  m ore controlled environment. They 
have a chance to hone their skills gradually and are 
under less pressure to perform as perm anent em ­
ployees.

Residency program s also provide new  librar­
ians with work experience that m any tenure-track 
jobs for academ ic library positions require. The 
residency program  does increase diversity, not at 
the staff level necessarily, but by allowing people 
w ith  different cultural, educational, and  w ork  
experiences to start their professional career right 
after graduate school.

Rather than seeing diversity initiatives and resi­
dency program s as com peting entities, w e  m ust 
see  them  and  prom ote  them  as integral to  each 
other. T he com bination  o f diversity initiatives 
and residency programs commits the entire cam­
pus and its surrounding com m unity to w ork  to­
w ard  a com m on goal that can  cem ent ties and 
bridge cultural differences. ■

http://www.hort.purdue.edu/newcrop/
http://www.mobot
uiuc.edu/home/
http://www.nybg
http://icangarden.com/
http://www.isa-arbor.com/
OiganicGardening.com
Accisshttp://www.oiganicgaidening.com/



