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Proposed Changes for
ACRL Governance

In the fall of 1973, ACRL President Norman
Tanis appointed a Subcommittee on Goals,
Priorities, and Structures, which was to report to
the Planning Committee. The subcommittee was
charged to describe the changing environment of
research and postsecondary education; to identify
the issues and problems relating to information
and library service in this environment; to de-
termine the role for an association such as ACRL
in responding to these issues and problems; and
to disregard all financial aspects or the constitu-
tionality of its suggestions. The subcommittee saw
as its purpose: to facilitate the planning process
by providing a focal point through the delineation
of goals and objectives; to provide a framework
through which each section can develop its own
goals; to suggest ways to coordinate policy and
the management of ACRL; to develop a means of
recognizing and relating to emerging trends in
our society; and to plan for continuing evaluation
of all ACRL activities.

The final report of the subcommittee, which
was submitted to the ACRL Board at the Mid-
winter Meeting in January 1978, was referred to
the ACRL Planning Committee for review and
study. Included in the report was a recommenda-
tion to simplify and reduce in size the Board of
Directors as follows:

The policy-making body of the Association will be
a new Board of Directors elected by the Mem-
bership. The Board will consist of eight members
elected at large and the three officers of the As-
sociation. The Board of Directors will elect from
its members an Executive Board to take action
when necessary between meetings of the Board.

The Planning Committee favors instead a
Board of Directors composed as follows:

The three elected officers (president, past pres-
ident, and vice-president/president-elect)

Seven members elected at large for four-year
terms from a slate of fourteen (two will be
elected from four candidates nominated by
each of the type-of-library sections: the Uni-
versity Libraries Section, the College Librar-
ies Section, and the Community and Junior
College Libraries Section; and one will be
elected from two candidates nominated by
the Chapters Council)

One Council representative elected for a four-
year term (the Nominating Committee will
select two candidates who have served as
elected members on the Board of Directors
of the association in the last four years and
who are not currently on Council)

The chair of the Budget and Finance Commit-
tee (ex-officio with vote)

The executive secretary (ex-officio without vote)

The Planning Committee also recommends that

the name of the Executive Board be renamed
Executive Committee to avoid confusion with the
ALA Executive Board and that this body be con-
stituted as follows:

The three elected officers (president, past pres-
ident, vice-president/president-elect)

The chair of the Budget and Finance Commit-
tee

The executive secretary

As presently organized, the ACRL Board of

Directors consists of thirty-two members compris-
ing the elected officers (president, past president,ji
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the chairs and
vice-chairs of the three type-of-library sections
(University Libraries Section, College Libraries
Section, and Community and Junior College Li-
braries Section) and nine type-of-activity sections
(Agriculture and Biological Sciences, Anthropol-
ogy, Art, Asian and African, Bibliographic In-
struction, Education and Behavioral Sciences,
Law and Political Science, Rare Books and Manu-
scripts, and Slavic and East European), four
members elected at large, and the executive sec-
retary.

The size of the present board is unwieldy,
often making it difficult for the association to
conduct its business efficiently. The type-of-
activity sections generally represent special inter-
est groups rather than the membership as a
whole and because of their number (eighteen)
give disproportionate representation to a rela-
tively small segment of the membership. Candi-
dates nominated by the type-of-library sections
would be more broadly representative of the
membership as a whole. It is further recom-
mended that board members be assigned by the
president to serve as liaison to each type-of-&

1979 Herbert W. Putnam Award

The Awards Committee of the American
Library Association invites applications for the
1979 Herbert W. Putnam Award.

The Putnam Award is a $500 grant-in-aid
presented to an American librarian to support
travel, writing, or any project that might im-
prove the recipient’s service to librarianship
or society.

The Putnam Award was established in 1939
by friends and associates of Dr. Herbert Put-
nam, Librarian of Congress, 1899-1939, in
remembrance of his service to the profession.
The award is made approximately every five
years.

Past recipients of the award include Dr.
Wayne A. Wiegund, Dr. Michael H. Harris,
Mary Virginia Gaver, and Dr. Louis Round
Wilson.

Applications for the award are now being
accepted by the ALA Awards Committee. The
deadline for applications is December 15,
1978. Further information and application
forms are available from Patricia R. Harris,
Awards Committee Staff Liaison, American
Library Association, 50 East Huron, Chicago,
IL 60611, (312) 944-6780. Announcement of
the award winner will be made in June 1979,
and the award will be presented at the 1979
ALA Annual Conference in Dallas, Texas.
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section to provide a communication link
between the board and sections.

Divisional representation on the ALA Council
was approved by that body at the 1978 Midwinter
Meeting. The council representative is, therefore,
a new position on the Board of Directors.

Under the plan proposed by the Subcommittee
on Goals, Priorities, and Structures, it would be
possible to elect an Executive Committee that
did not include any of the elected officers. Be-
cause the elected officers are charged with the
responsibility for planning and guiding the direc-
tion of ACRL with board approval, it is essential
that they be members of the Executive Commit-
tee. The chair of the Budget and Finance Com-
mittee should be included on the Executive
Committee because many actions have financial
implications. The presence of this person would
increase the efficiency of the Executive Commit-
tee.

The Planning Committee is seeking mem-
bership reaction to the proposed changes in the
ACRL Board of Directors. Please forward com-
ments by December 1, 1978, to Julie Virgo,
Executive Secretary, ACRL. [ 1]

Rosenthal Appointed

Joseph A. Rosenthal, associate university li-
brarian for technical services, has been ap-
pointed acting university librarian at the Uni-
versity of California, Berkeley, upon the de-
parture of Richard M. Dougherty. The ap-
pointment was effective August 1, 1978.
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