Reflections on academic libraries as
self-organizing systems

Ways leaders can support staff

by Maureen Sullivan

ery living thing seeks to create a world in
E/vhich it can thrive. Itdoes this by creating

stems of relationships where all members of

the system benefit from their connections. This
movement toward organization, called self-or-
ganization in the sciences, is everywhere, from
microbes to galaxies.... Organization is a natu-
rally occurring phenomenon. The world seeks
organization, seeks its own effectiveness. And
so do the people in our organizations.”—Mar-
garet Wheatley “Goodbye,” Command and
Control in Leaderto Leader (Summer 1997)

MargaretJ. Wheatley is the author of Lead-
ershipand the New Scienceand a co-founder of
the Berkana Institute, a nonprofit research foun-
dation supporting organizational change. She
discusses this and other views on how the prin-
ciples of new science apply to organizations and
the experiences of the people who work in
them.

| believe the people who work in academic
and research libraries seek the connections, the
relationships, and a shared understanding of
what is and what is not important. In every one
of these libraries, people come to work every-
day with a desire to contribute to the organiza-
tion by performing work activities that are
meaningful to them.

| agree with Wheatley’ assertion that orga-
nization occurs from the inside out, as people
see what needs to happen, apply their experi-
ence and perceptions to the issue, find those
who can help them, and use their own creativ-

ity to invent solutions. What can leaders in our
libraries do to support and nurture the natural
inclinations staff at all levels have to take initia-
tive, to help solve complex problems, to do
what needs to be done to deliver the best pos-
sible service to students and faculty, to find ways
to improve work processes, and to apply their
creative ideas to the many difficult challenges
we face?

See the library as the organizational
system it is
Libraries, like other organizations, are more
than their structure, hierarchy, and reporting
relationships. They are living organisms: com-
plex, social and technical systems in which the
whole is composed of many parts. The parts
are interdependent and interact with each other.
To see the whole system and to understand
its various parts and how they interact, we must
look beyond our individual role, our own unit
or department and consider the interrelation-
ships and interdependencies among work units,
work processes, and everyone who contributes
to achieving the library’ purpose.

Recognize your leadership role and
contribution

Everyone is a leader. Leadership is bestunder-
stood as a dynamic part of the organizational
system and a process to which each of us can
and will contribute. Seek opportunities to con-
tribute your ideas. Observe what students and
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faculty on your campus are doing. How do they
carry out theirwork? How mightyou and your
colleagues help students to learn and to assist
students and faculty in their search for infor-
mation and resources? What experiences and
best practices can you share with others in the
profession? What contributions can you make
to the improvement of learning and the qual-
ity of life in the campus community?

Believe in the people with whom
you work

As human beings, we all have the capacity to
contribute beyond what our position descrip-
tions and current organizational roles demand.
Each of us has an inherent desire to achieve.
Learn what motivates you and your colleagues.
Discover the hidden talents and real interests
of your colleagues. Develop and nurture trust
in your relationships. Recognize the contribu-
tions and achievements of others.

Accept change as a natural and
important part of organizational life
Organizations and the individuals who work
in them are in a continual process of change.
Yet, we often see change as something to be
avoided or controlled in some way. Once we
recognize change as a natural and critical pro-
cess for growth and development, we can focus
on how to help everyone to accept change as a
way of life. This acceptance ofchange then frees
everyone to find the work that is meaningful
and has value for the community served.

Margaret J. Wheatley, co-founder of the
Berkana Institute, a nonprofitresearch foun-
dation supporting organizational change, will
give the keynote address at the ACRL
President’s Program in New Orleans. The
program will be held in the New Orleans
Convention Center, 2:00-4:00 p.m., on
Monday,June 28, 1999- Wheatley is an en-
gaging and dynamic speaker who will help
us explore how we can recognize academic
and research libraries as self-organizing sys-
tems. She will offer ideas about how librar-
iescan become effective organizations; how
librarians can become more effective lead-
ers; and how all of us can learn to thrive in
the ever-changing world in which we live.
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Focus on personal change

Take time to assess your strengths and to iden-
tify areas for your development. Identify what
you do well and whatyou enjoy. Prepare a per-
sonal mission and vision statement to clarify
your purpose, goals, and desired changes. Con-
sider your feelings and attitude toward change.
Discover the benefits of embracing change
rather than fearing it. Seek support from oth-
ersasyou pursue your personal plan forchange.

Prepare to change the
organizational systems

The work we perform has changed signifi-
cantly. Technology and integrated library sys-
tems; changing needs and expectations of stu-
dents, faculty, and administrators; changes in
scholarly and commercial publications; increas-
ing costs; the availability of information in new
formats; the global economy: these are but some
of the forces that have led to fundamental
changes in the work we do and the ways in
which we perform this work.

W heatley to speak at ACRL
President's Program

Spend an afternoon with Margaret W heatley, the
keynote speaker at this year’s ACRL President’s
Program. See sidebar for details. m
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The benefits are in full view

WE

Introducing Journal Citation Reports " on the Web

Science Edition & Social Sciences Edition

One glance at the new JCR* Web from ISF, and you know why you'll never look
at journal evaluations the same way again,

Hard to say what carches your eye first. Perhaps it's the user-friendly interface,
with highlights and hotlinks that make it casier than ever to sort, view, and navigate
between journal lists, journal summaries, and cited and citing journal listings.

Maybe it's the ability to scarch for specific journals by title or ISSN, sort by
impact factor and other available statistical dara, or download results directly into spread-
sheet or word processing programs,

Chances are, though, that the full screen view of the JCR Web is what really
makes you sit up and take note. Because it's where you'll comparatively review rankings
of journals within a specific subject category, country, or by publisher.

So whether you are a student studying citation patterns, a librarian managing a
collection, a rescarcher identifying journals in which to publish, or a publisher interested
in the latest bibliometric trends, you can perform quantitative analyses of science and /or
social sciences journals at a glance. And you can do it through convenient, sitewide Web
access, twenty-four hours a day, seven days a week.

JCR Web—take a look; you'll sce how journal evaluation just got casier.

Institute si Come see us at
'I d‘“““‘.nm ALALAnmmI Meeting
v i booth $220

Publisher of Current Contents® and Science Cizazrion Index®
United States ® Europe ® Japan * Singapore

www.isinet.com

C&RL News = May 1999 /395



