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Coverage from ACRL’s 9th National Conference

CONFERENCE CIRCUIT

“Every academ ic librarian should  experience 
an  ACRL National Conference. Variety o f pro- 
g ram s/papers w ere  ou tstanding.”

“This is by  far the m ost useful professional 
conference I have ever a ttended .”

“The ACRL C onferences are w ithout equal 
for academic librarians! The programs were excel­
lent; the opportunities for professional shar­

ing an d  ne tw o rk ­
ing the  best.”

T his sam p lin g  
o f evaluation form  
c o m m e n ts  re p re ­
se n t th e  e n th u s i­
a sm  a t t e n d e e s  
b r o u g h t  to  th e  
ACRL 9th N ational 
Conference, “Racing 
Toward Tomorrow,” 
April 8-11,1999, in 

Pat Schroeder Detroit.
Nearly 1,800 librarians representing all 50 

states and 8 foreign countries participated in 
the 233 program  sessions w hich included two 
keynote addresses, six invited papers, 54 con­
tributed research papers, 41 panel sessions, 
48 poster sessions, 73 roundtable discussions, 
and  5 preconferences. O ne-hundred eighty- 
six com panies brought 1,012 exhibitors and 
158 individuals m ade use o f the free exhibits 
passes to exam ine the products and services 
the com panies had to  offer.

Librarians had  the opportunity to engage 
in discussions with academ ic administrators, 
peers, and exhibitors as they sought to update 
their skills and take hom e the ideas that w ould 
w ork on  their cam puses. They also had  time 
for fun as they gathered at both the Museum 
of African American History and the Henry Ford 
M useum  for evenings o f entertainm ent and 
networking.

C&RL News is pleased to offer the following 
summaries of selected conference programs and 
thanks the m any volunteers w ho provided these 
reports. Part two will appear in the July/August 
issue. More detailed information about sessions 
is available on  ACRL’s Web page, through audio­
cassettes, and printed proceedings. See the sidebar 
for details.—M ary Ellen Davis

This summary of the 
ACRL National Con­
ference 1999 key­
note address is sub­
m itted from som e­
o n e  w h o  w a s n ’t 
even at the event in 
Detroit! For the first 
time, the ACRL key­
note was “live” on 
the Internet and was 
being watched at the James Neal
INCOLSA offices in Indianapolis, Indiana, as a 
session of the Indiana Library Federation’s An­
nual Conference (see sidebar). This Web broad­
cast was sponsored by UMI.

Schroeder and Neal on Web 
through July 8

To view the entire keynote session on  your 
ow n PC (you will need  a 56Kbps or h igher 
speed  connection to the Internet), visit the 
ACRL W eb site at http://w w w .ala.org/acrl/ 
copyrightdr.htm l. Viewers will n eed  the 
RealPlayer version 5.0 or higher, which can be 
downloaded for free at http://www.real.com/ 
products/player/dload.html. ACRL thanks UMI 
for its generosity in sponsoring this Web broad­
cast

Racing toward tomorrow, Part 1

http://www.ala.org/acrl/
http://www.real.com/
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T h e  k e y n o te  a d d re s s , “A n  O p e n  F o ru m  o n  

Copyright/Fair U se ,” w as in tro d u ced  a n d  m o d er­

a te d  b y  S a n fo rd  U n g a r , d e a n  o f  th e  S c h o o l  o f  

C o m m u n ic a tio n s  a t A m e r ic a n  U n iv e rs ity  a n d  

fo rm e r h o st o f  N ation al P u b lic  R ad io ’s  A ll T h in g s  

C o n s id e r e d . T h e  p re se n te rs  w e re  P at S ch ro e d e r , 

p resid en t a n d  c h ie f  e x e c u tiv e  o ffice r o f  th e  A sso ­

c ia tio n  o f  A m e rican  P u b lish ers, an d  Ja m e s  N eal, 

d ire cto r o f  lib raries at J o h n s  H o p k in s U niversity . 

T h e  au d ien ces in  D etroit an d  Indianapolis listened  

to  th e  issu es an d  v iew p o in ts  o f  th e  p re sen ters o n  

fa ir u se , cop yrigh t, an d  elec tro n ic  publish in g.

S c h ro e d e r  sa id  th a t fa ir  u s e  is  n o t in  d a n g e r. 

T h e  arg u m en t n o w  is w h eth e r it ca n  b e  e x p a n d e d  

fro m  “p la c e  b a s e d ” to  “s p a c e  b a s e d .” T h e  q u e s ­

tions n o w  are, “Is th e  w h o le  w orld  y ou r u ser base?" 

a n d  “S h o u ld  it b e  a  fa ir  a c c e s s  to  a n y o n e  a n y ­

w h e re ?” N eal sa id  it’s  a b o u t p ro te ctin g  in fo rm a ­

tio n  fo r  u s e  b y  a ll. L ib rarian s h a v e  p r o v e n  th a t 

th e y  are  v ery  resp o n sib le  w h e n  it c o m e s  to  co p y ­

rig h t p ro te c tio n . W e n e e d  to  b e  lo o k in g  a t n e w  

in fo rm atio n  p o lic ies .

Sch ro ed er ask ed  w h y  n o  o n e  e lse  (bu t th e  p u b- 

l is h e r )  is  b e in g  a s k e d  to  g iv e  h is  o r  h e r  “s t u f f ’ 

a w a y . T h e r e  is  a  f e a r  b y  p u b lis h e r s  th a t  in  th e  

ex tre m e , n o  o n e  w ill b u y  an y th in g  an y m o re . Sh e  

a s k e d  w h y  a u th o rs ( in  a ca d e m ia )  g iv e  a w a y  th e  

c o p y rig h t o n  th e ir  in te lle c tu a l p ro p erty . M a y b e  

p u blish ers d o n ’t u n d erstan d  a b o u t articles in  jou r­

n als “g iv en  aw ay ” fo r th e  sa k e  o f  sh aring  research , 

ten u re  track  req u irem en ts, a n d  p ro m o tio n .

T h e  session  w ill b e  available at this site through 

Ju n e  1999 .— B etsy  N. H in e, I n d ia n a  S ta te  U n iversity

Are you looking for a good distance  
learning library support m odel?
I f  s o , th e n  y o u  h a d  to  lo o k  n o  fu r th e r  th a n  

“G o in g  th e  D istan ce : L ibrary S e rv ices to  a  G lo b a l 

C om m unity .” A ccordin g  to  G len d a T h o m to n  (U ni­

v e rs ity  o f  C o lo ra d o  a t  D e n v e r )  th e  n u m b e r  o f  

s tu d en ts  in  d is ta n c e  le a rn in g  (D L ) c o u rs e s  is o n  

th e  rise  in  th e  U nited  States an d  aro u n d  th e  w orld . 

F ro m  1 9 9 4  to  1995 , th ere  w e re  m o re  th an  7 5 0 ,0 0 0  

stu d en ts en ro lled  n atio n w id e in  d istan ce  learn in g

Getting the meeting out to the profession

In  J u ly  1 9 9 8  it b e c a m e  a p p a r e n t  th a t  th e  

A C R L N a tio n a l C o n f e r e n c e  in  D e tro it , A p ril 

8 - 1 2 ,  1 9 9 9 , w o u ld  o v e r la p  w ith  th e  In d ia n a  

L ib rary  F e d e r a tio n ’s (IL F ) A n n u al C o n fe r e n c e  

p la n n e d  fo r  A p ril 7 - 9 .  T h e  E x e c u tiv e  C o m ­

m itte e  o f  th e  In d ia n a  A c a d e m ic  L ib ra ry  A s­

s o c ia t io n  (IA L A ) a n d  its  P ro g ra m  P la n n in g  

C o m m itte e  s ta r te d  w o r k  o n  e x p lo r in g  w a y s  

th a t th e  tw o  g ro u p s  c o u ld  m in im iz e  c o m p e ­

t it io n  a n d  fo s te r  c o o p e r a t io n .

A n  in it ia l  c o n f e r e n c e  c a l l  b e tw e e n  m e  

(IA LA  c h a ir ) , A lth e a  J e n k in s  (A C R L  e x e c u ­

t iv e  d ir e c to r ) , a n d  M ary  E lle n  D a v is  (A C R L  

N a tio n a l C o n f e r e n c e  m a n a g e r )  e x p lo r e d  th e  

s itu a tio n  a n d  s o m e  o f  th e  p o s s ib le  s o lu t io n s . 

A s u m m a ry  o f  th a t  c o n f e r e n c e  c a l l  fo l lo w s :

• A C R L w ill e x p lo r e  th e  c o s ts  o f  p r o v id ­

in g  a  liv e  s t r e a m  W e b  p r e s e n ta t io n  o r  a s a t ­

e l l i t e  d o w n lin k  o f  th e  T h u rs d a y , A p ril 8 , 

k e y n o te  a d d re s s , w h ic h  is  te n ta t iv e ly  s c h e d ­

u le d  fo r  5 :0 0  p .m . E ST .

• IL F  w ill e x p lo r e  th e  c o s t s  o f  m a k in g  

t h e  W e b  p r e s e n ta t io n  o r  th e  s a te l l ite  d o w n ­

lin k  a v a ila b le  to  its  m e m b e r s .

• A C RL a n d  IL F  w ill b e  r e s p o n s ib le  fo r  

th e  c o s t s  o f  s u c h  t e c h n o lo g y  o n ly  a t  th e ir  

r e s p e c t iv e  s ite s . W h e th e r  A C RL is  a b le  to

p r o v id e  th is  r e m o te  a c c e s s  is  d e p e n d e n t  o n  

th e  c o s t  o f  th e  s e r v ic e , a s  t h e s e  c o s t s  w e r e  

n o t  f a c to r e d  in to  t h e  c o n f e r e n c e  b u d g e t .

W h ile  th e  P ro g ra m  C o m m itte e  b e g a n  w o rk  

o n  a ll th e  s e s s io n s  th a t  IALA w o u ld  s p o n s o r  

fo r  th e  sta te  m e e tin g , in clu d in g  p re c o n fe re n c e s  

th a t w e r e  d e c id e d  o n  in  lie u  o f  a  full d a y  o f  

p ro g ra m m in g  o n  F rid ay , I to o k  o n  th e  re s p o n ­

sib ility  o f  th e  A CRL k e y n o te  a s  th e  jo in t  p ro ­

g ram . It w o u ld  h a p p e n  at th e  A CRL N atio n al 

C o n fe r e n c e  b u t w o u ld  b e  o n e  o f  th e  IALA 

s e s s io n s  o f  th e  s ta te  c o n fe r e n c e .

M a n y  m o n th s  a n d  s e v e r a l  e - m a i ls  la ter , 

t h e  te c h n o lo g ic a l  a n d  m o n e ta r y  d e ta ils  w e r e  

w o r k e d  o u t  a n d  a  l iv e  W e b  s tre a m  v id e o  

p r e s e n t a t io n  o f  t h e  A C R L  k e y n o t e  h a p ­

p e n e d .

T h is  w a s  a  v e ry  im p o rta n t e v e n t  to  h a v e  

h a p p e n e d  a n d  se ts  a n  e x a m p le  o f  h o w  o u r  

n a tio n a l p ro fe s s io n a l o rg a n iz a tio n s  c a n  c o o p ­

e ra te  a n d  m a k e  e v e n ts  a n d  in fo rm a tio n  av a il­

a b le  to  re g io n s  w h e n  n o t  e v e r y o n e  c a n  p ar­

tic ip a te  in  th e  m e e tin g  o n  site .— B e ts y  N . H in e , 

1 9 9 8 - 9 9  c h a i r  o f  t h e  I n d ia n a  A c a d e m ic  L i­

b r a r y  A s s o c ia t io n  a n d  h e a d  o f  M o n o g r a p h ic  

C a ta lo g in g  a t  I n d ia n a  S ta te  U n iv ersity , T er r e  

H a u te ; e - m a il : lib h in e @ c m l.in d s t a t e .e d u

mailto:libhine@cml.indstate.edu
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G ail M cM illan, Pat Kre itz, D ebbie  M urphy, and 
A th e rto n  ham  it up w ith  th e  O scar M ayer w ie n
the  reception at the  Henry Ford M useum .

c o u r s e s ; o v e r  h a lf  o f  th e m  a t  tw o -y e a r  in s titu ­

tio n s. S h e  fu rth e r e x p la in e d  th a t th e  a v e ra g e  d is­

ta n ce  learn in g  stu d en t is o ld e r  th an  th e  traditional 

co lleg e  student an d  o ften  juggles b o th  a  care er an d  

ed u ca tio n  sim ultaneously .

T h e  first ste p  to w a rd  d e v e lo p in g  a n  e ffe c tiv e  

D L library serv ice  pro g ram  is to  cre a te  a  task  fo rce  

to  o v e rse e  g o a l settin g , a d h e re n c e  to  e stab lish ed  

g u id e lin e s , a n d  th e  p ro m o tio n  o f  s e rv ic e s , sa id  

W illiam  M elo y  (C lev elan d  State U niversity). O n c e  

a  ta sk fo rc e  h a s  b e e n  esta b lish e d , th e  n e x t  s te p  is 

to  o ffer a s  m an y resou rces an d  serv ices as possib le, 

inclu ding , bu t n o t lim ited  to  a  d ed ica ted  W eb  site, 

e le c t r o n ic  r e s e r v e s  r e m o te  ( e -m a il)  r e fe r e n c e , 

o n lin e  reg istration , an d  a c c e s s  to  d atab ases.

T h e  fin a l s te p , a c c o rd in g  to  M e lo y , is to  p ro ­

m o te  th e  re s o u rc e s  a n d  s e rv ic e s  th a t a re  o ffered . 

P ro m o tio n  m ay  in clu d e sen d in g  m e m o s to  faculty 

an n o u n cin g  th e  resou rces an d  se iv ices available to  

D L  s tu d e n ts ; m e e tin g  w ith  D L  fa cu lty  to  d iscu ss  

th e  availability  o f  re so u rce s  an d  serv ices; o fferin g  

“h o w -to ” w o rk s h o p s  a t v ario u s tim e s a n d  p la ce s  

d uring th e  sem ester; an d  creatin g  an d  d issem in at­

in g  sp ecia lized  inform ational b ro ch u res to  D L  stu­

d ents via D L faculty.— J o n a t h a n  B u c k s te a d , A u stin  

Q m m u n ty C ollege

The reference desk: to be or not to  
be shouldn't be the question
In  “C reatin g  O u r  R o les a s  R e fe re n c e  L ibrarians o f  

th e  F u tu re : C h o ic e  o r  F ate?” S u sa n  S za sz  P a lm e r 

(C o r n e ll  U n iv e r s ity )  s ta te d  th a t  th e  m is s io n  o f  

a c a d e m ic  re fe re n c e  h a s  a lw a y s b e e n  to  su p p o rt 

stu d en t curricu lar a n d  facu lty  research  n e ed s. T h e  

r e fe r e n c e  d e s k  s e e m s  a s  e s s e n tia l  to  th a t  a s  th e  

co u rtro o m  is to  law yers.

S o m e  h av e  e x p e rim en ted  w ith  elim inating  th e

d e s k , a n d  o th e rs  h a v e  a d v o c a te d  a n ­

sw e rin g  m o s t q u e stio n s  v ia  co m p u te r . 

H ow ever, techn ology  heightens the n eed  

f o r  p e r s o n a l  a s s is ta n c e , i f  n o t  in  f re ­

q u e n c y  th e n  in  intensity, just as in  b a n k ­

in g  th e  c u s to m e r ’s  p rim a ry  to o l is  th e  

A TM , b u t a  h u m a n  e x p e rt  is so u g h t fo r  

su b sta n tiv e  p ro b le m s. I f  th e  re fe re n c e  

d esk  is e lim in ated  an d  librarians a re  hid­

d e n  in  o ff ic e s , w h a t  w ill le a d  u s e rs  to  

th in k  th a t lib rarian s w ill h e lp  th em ? “I f  

y o u  ta k e  it d o w n , th e y  w ill g o  a w a y .”

In stead , P a lm e r a d v o ca te d  e n h a n c ­

ing  referen ce d esk  service b y  adding co n ­
V icki 

su lta tio n  b y  a p p o in tm e n t a n d  re ferra l e r at 
to  lib rarian  s p e c ia lis ts  a lo n g s id e  trad i­

tio n al d e sk  serv ice. R ov in g  m ay  a lso  b e  

p art o f  th e  an sw er. A n d  ra th e r th a n  fo ­

cu sin g  p ro fessio n a l d e v e lo p m e n t o n  train in g  that 

is  fa r  m o r e  e x te n s iv e  fo r  d a ta b a s e s  th a n  it e v e r  

w a s  fo r  p rin t s o u rc e s , lib ra ria n s  n e e d  to  m a ste r  

th e  re fe re n c e  p ro c e s s  a n d  le a rn  to  liv e  th e  q u e s ­

tion now .— A n n e B e rw in d , A u stin  P e a y  S ta te U niver­

sity

Are we all still in th is together?
A t “L ib raries , V e n d o rs , a n d  P u b lis h e rs : C h a n g ­

in g  E x p e c ta t io n s , C h a n g in g  P a r tn e rs h ip s  in  

a  N e tw o r k e d  E n v ir o n m e n t” re p r e s e n ta t iv e s  

s h a re d  th e ir  p e r s p e c t iv e s  o n  th is  is s u e . C h ery l 

K e rn -S im ir e n k o  (P u rd u e  U n iv e rs ity  L ib ra r ie s )  

n o te d  th a t  l ib ra r ie s  w a n t  p r o d u c ts  a n d  s e r ­

v ic e s  th a t  a r e  c o s t -e f fe c t iv e  a n d  u s e fu l. P ro d ­

u c ts  s h o u ld  k n it  t o g e th e r  f o r  s e a m le s s  a c c e s s  

a n d  u s e . S h e  l ik e n e d  th e  c u rre n t  s itu a t io n  to  

e a r ly  r a ilro a d s  w h e r e  d if fe r e n t  g a u g e  ra ils  

m a d e  tru e  n e tw o r k in g  a n  im p o s s ib ility . T h e  

in d u s try  s h o u ld  a v o id  g r a b  b a g  m o d e ls  o f  

b u n d lin g  in fo r m a tio n  p r o d u c ts  a n d  a l lo w  fo r  

m o r e  c u s to m iz a t io n . S h ift in g  fr o m  s u b s c r ip ­

tio n  to  lic e n s in g  m o d e ls  w o u ld  h e lp  lib raries e n ­

su re  lo n g -te rm  a c c e s s  to  in fo rm a tio n . F in a lly , li­

b ra rie s  h o p e  to  sa v e  tim e , m o n e y , a n d  e ffo rt b y  

using  v en d o rs to  p rovid e an d  m an ag e inform ation  

produ cts.

E v e  D a v is  (E B S C O  In fo r m a tio n  S e r v ic e s )  

n o te d  th a t u s e rs  w a n t th e  f o u r  a c c e s s -A s : a n y ­

t im e , a n y w h e r e , a n y o n e , a n d  a n y h o w . V e n ­

d o rs  a r e  try in g  to  p r o v id e  th a t  a c c e s s ,  b u t  

th e r e  a r e  fa c to r s  c o m p lic a t in g  th is . U n e v e n  

te c h n o lo g y  a c r o s s  c a m p u s e s , u s e r s  w ith  d if­

fe r e n t  s k ill le v e ls , a n d  p r iv a te  In te r n e t  a c ­

c e s s  a ll m a k e  it  d iff ic u lt  to  p ro v id e  c o n s is ­

te n t, q u a lity  in fo r m a tio n  p ro d u c ts  a n d  a c c e s s .
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Vendor roles in  this m arketplace are changing. T h ey  

c o n tin u e  to  h e lp  lib ra r ie s  m a n a g e  in fo rm a tio n  

p ro d u cts su ch  a s jou rn al an d  e -jo u rnals, b u t th ey  

a ls o  p ro v id e  lib raries  w ith  in c re a s e d  c h o ic e s  o f  

products, p ack ag es, an d  a cce ss  options.
T h o m a s  B a c h e r  (P u rd u e  U n iv e rs ity  P re s s )  

e n d e d  w ith  a  p u b lish er’s p ersp ectiv e . P u blish ers, 

lib ra r ie s , a n d  v e n d o rs  h a v e  th e  s a m e  e v e n tu a l 

goals— to  g et inform ation to  so m e o n e  w h o  w ants 

it. P u b lish e rs  d o  e x p e r im e n t w ith  c o s t-c o n ta in ­

m e n t to  k e e p  p ro d u ct p r ic e s  co m p e titiv e . C am - 

era-ready co p y  w as o n e  su ch  ex p e rim en t bu t co p y  

o ften  still n e e d e d  editing.

P u blish ers are  im p ortant fo r th e  editorial skills 

th ey  p rovide. G reat w riting d o e s  n o t just h ap p en . 

A uthors m u st b e  d iscov ered , d ev e lo p ed , an d  yes, 

ed ited . T h is is part o f  w h at pu blish ers co n tin u e  to  

o ffe r th is o n g o in g  p artn ersh ip  b e tw e e n  libraries, 
vendors, and  publishers.— J e ffr e y  S. B u llin g ton , U ni­

v ersity  o f  K a n s a s  L ib ra r ies

In their shoes
D u rin g  th e  p a n e l  s e s s io n  “T e a c h  M y  C la ss  

th e  In te r n e t : In te r n e t  C o m p e te n c ie s  fo r  U n ­
d e rg ra d u a te  G e n e r a l  E d u c a tio n  C u rr ic u lu m ,” 

P a m  D a y , L isa  J a n ic k e  H in ch liffe , a n d  V a n e tte  

S c h w a rtz  ( I l lin o is  S ta te  U n iv e rs ity  [ISU ]) d e ­

s c r ib e d  a n e w  c o u r s e  in  IS U ’s  g e n e r a l  e d u c a ­

t io n  c u rr ic u lu m  th a t  a f fe c te d  th e ir  lib ra ry  in ­

s tru c tio n  p ro g ra m . S c h w a rtz  e x p la in e d  th a t 

IS U  is  a n  in s titu tio n  c o m m itte d  to  th e  b e l ie f  

th a t  f ir s t-y e a r  s tu d e n ts  n e e d  e x te n s iv e  p e r ­

so n a l co n ta ct w ith  full-tim e faculty  m em b ers; a s  a  

resu lt, te n u re d  o r  te n u re -tra ck  fa cu lty  te a c h  th e  

n e w  g e n e ra l e d u c a tio n  c o u rs e  “F o u n d a tio n s  o f  

In q u iry .”

In stru c tio n  librarian s m e e t a t le a s t  o n c e  w ith  

e a c h  o f  th e  1 0 0  sectio n s, reach in g  ap p roxim ately  

2 ,7 0 0  s tu d en ts. A s “a n  a c t  o f  s e lf  p re s e rv a tio n ,” 
D ay  said  that th ey  co n stru cted  m od u les fo r teach ­

in g  stu d en ts th e  In tern et, n o t  ju s t h o w  in fo rm a­

tio n  is created  an d  d issem in ated  b u t a lso  h o w  us­

ers  ca n  ev alu ate  in form ation .

T h e  m o d u le s  a re  n o t c a n n e d  o r  scr ip ted  p re ­

sen ta tio n s. In stead , th e y  a llo w  in d iv id u al lib rar­

ian s to  ta ilo r th e ir  s e s s io n s  to  su it th e  n e e d s  o f  a  

p a rticu la r c la ss , u s in g  a s m u c h  o r  a s  little  o f  th e  

m od u les as th ey  w an t to. Curious to  s e e  h o w  oth er 

c o lle a g u e s  w o u ld  re sp o n d  to  a  sim ilar situ ation , 

th e  sp e a k e rs  a sk e d  th e  au d ie n ce  to  brain storm  in  

g ro u p s fo r  a ltern ativ e  so lu tio n s  to  th e ir  p re d ica ­

m ent.

H in c h liffe  c o m p ile d  th e  a u d ie n c e ’s  s u g ­

g e s t io n s  w h ile  D a y  d e m o n s tra te d  th e  m o d ­

u le s  th e y  d e v e lo p e d . S o m e  n o te w o rth y  a ltern a ­

tives in clu d ed  creating  instructional m aterials su ch  

a s e x e rc is e s  a n d  h a n d o u ts  fo r  th e  lib rarian s an d  

fa c u lty  m e m b e rs  to  t e a c h  fro m , im p le m e n tin g  

teach -th e-te ach er w o rk sh o p s, an d  creatin g  a  p e e r  

o r  g ra d u a te  s tu d e n t m e n to r in g  p ro g ra m .—  

C a th erin e C ardw ell, B ow lin g  G reen  S tate U niversity

Reorganization, professional 
development in support of leadership
A t W a k e  F o rest U niversity, a  p ro ce ss  o f  reo rg an i­

zatio n — b e g in n in g  in  199 5  w ith  re-v ision in g  an d  

en d in g  in  1 9 9 9  w ith  p o sitio n  re-w rites, salary  ad ­

justm ents, w o rk sh o p s o n  team w o rk , an d  a  form al 

ev a lu a tio n — h a s tra n sfo rm e d  lib rary  fu n ctio n a l 

sp ecialists in to  team  lead ers w h o  a lso  fu n ctio n  as 

generalists. F o u r tea m  lead ers, w h o  serv e  rotating 

term s o f  th re e  y ears, fo cu s  o n  p ro g ram  p lan n in g  

an d  d ecision-m akin g  in  th e  areas o f  sp ecia l co llec ­

tio n s , a c c e s s  se rv ice s , in fo rm a tio n  serv ices , an d  

tech n ica l serv ices. E a ch  p ro fessio n al a lso  co n trib ­

u tes to  th e  library’s  in stru ctio n  a n d  c o lle c tio n  d e ­

v elo p m en t program s.

T h e  trad ition al ad m in istra tiv e  h ie ra rch y  p e r­

sists, b u t  in  a  n e w , u n u s u a l fo rm : th e  a s s o c ia te  

d irecto rs fo r ad m inistration  an d  co lle c tio n s  serv e  

a s  a  “d ire c to r  te a m ” w ith o u t a n y  d ir e c t  re p o rts  

a n d  th e  d ep artm en t h e a d s  restrict th eir auth ority  

to  d ay-to-day  d ecision-m akin g .

A c c o r d in g  t o  L ib r a r y  D i r e c t o r  R h o d a  
C h a n n in g , p r e s e n te r  fo r  “R e o rg a n iz a tio n : T h e  

N e x t G e n e r a t io n ,” th is  a p p r o a c h  a c h ie v e s  th e  

o u tc o m e  o f  g rea ter cu sto m er satisfactio n  e v e n  as 

it p re se n te d  a  fe w  ch a lle n g e s , in clu d in g  sta ff re ­

lu c ta n c e  to  e n g a g e  in  p e e r  a n d  u p w a rd  rev iew , 

co n fu s io n  a b o u t th e  le a d e r vs. d ep artm en t h e a d  

r o le , a n d  a n  in c r e a s e  in  h ie ra rch y . U ltim ate ly ,

Read/hear all a b o u t it

M iss a session ? M iss th e  co n feren ce? C h eck  

o u t th e s e  a v e n u e s  to  f in d  o u t w h a t h a p ­

p e n e d . A u d io ca ss e tte s  o f  m o st se s s io n s  a re  

av a ilab le  ( s e e  in sert in  th is issu e  fo r ord erin g  
inform ation). Print co n fe re n ce  p ro ceed in g s o f  

“R acin g  T o w a rd  T o m o rro w ” a re  av ailab le  fo r 

$ 4 9 .5 0  fo r ACRL m em b ers  an d  $ 55  n o n m e m ­

b e rs, IS B N  0 -8 3 8 9 -8 0 1 5 -5 . T o  o rd er ca ll (8 0 0 )  

5 4 5 -2 4 3 3 , p re ss  7 . In v ite d  p a p e rs  a re  av ail­
a b le  o n  th e  W e b  a t w w w .a la .o rg / a c r l/  

d e tro it.h tm l a n d  c o n tr ib u te d  p a p e rs  w ill b e  

av ailab le  n e x t  m on th .

http://www.ala.org/acrl/
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T h e  po ster sessions g iv e  atte n d ee s an o p p o rtu n ity  to  
share ideas in a less-structured setting.

C h a rm in g  re p o r te d , th e  re o r g a n iz e d  lib ra ry  

e n a b le s  d e c is io n -m a k in g  a t  th e  h ig h e s t  le v e l 

th a t  in d iv id u a ls  c a n  a c h ie v e ; p e o p le  w o r k  

th in g s  o u t  a n d  c o m e  to  h e r  to  ra tify  th e ir  s o ­

lu t io n s , a  ta s k  s h e  is  re g u la r ly  a b le  to  a c c o m ­

p lis h  w ith  a  p e r m is s iv e  “w h a te v e r .”

A  g ro w in g  n u m b e r  o f  le a d e r s h ip  p ro g ra m s 

a r e  p ro v id in g  d e v e lo p m e n t  fo r  a c a d e m ic  li­

b r a r ia n s , a c c o r d in g  to  T e r e s a  N e e ly  ( C o lo ­

r a d o  S ta te  U n iv e r s ity )  a n d  M a r k  W in s to n  

(R u tg e rs  U n iv e rs ity ), th e  p r e s e n te r s  o f  “S n o w ­

b ir d  L e a d e r s h ip  In s t itu te : A  S u rv e y  o f  th e  

Im p lic a tio n s  fo r  L e a d e rs h ip  in  th e  P r o fe s s io n .” 

S n o w b ird  In stitu te a lu m s, N eely  an d  W in sto n  

in v estig ated  th e  im p act o f  th is d e v e lo p m e n t p ro ­

g ram  o n  th e  in d iv id u al a tte n d e e  a n d  o n  th e  p ro ­

fe ss io n  a s a  w h o le  fo r  th e  1 9 9 0 - 9 6  co h o rts . T h e y  

id e n tif ie d  a  p o s itiv e  m o v e m e n t  to w a rd  g re a te r  

lead ersh ip  activity , s u c h  a s p u b lica tio n s a n d  p re ­

sen tation s, an d  a n  in crease  in  lead ersh ip  p o sition s 

a s  a  resu lt o f  a tten d in g  th is e x p e r ie n tia l, s e lf -e x ­

p lo r a to r y  in s titu te .— K a th r y n  H . C a r p e n te r , 

P u r d u e  U n iv ers ity , C a lu m e t

Thinking style preferences am ong  
academ ic librarians
Is  th e re  a  s ig n ifican t re la tio n sh ip  b e tw e e n  th in k ­

in g  sty le  a n d  ad m in istrativ e ro le? B e tw e e n  th in k ­

in g  style an d  g end er? B e tw e e n  adm inistrative ro le  

a n d  g e n d e r?  L in d a  M a r ie  G o lia n  (F lo r id a  G u lf  

C o a st U n iv ersity ) so u g h t to  a n s w e r  th e s e  q u e s ­

t io n s  in  h e r  s tu d y  “T h in k in g  S ty le  P r e fe r e n c e s  

A m o n g  A ca d em ic  L ibrarian s.”

S h e  co m p a re d  th e  th in k in g  styles o f  p airs (d y ­

ad s) o f  librarian s a t th e  sa m e  le v e l o f  ad m in istra­

tive resp on sib ility  in  p u b lic  serv ices a n d  tech n ica l 

s e r v ic e s  in  A RL lib ra r ie s .

F o r in stan ce , a  pair in  e a c h  library 

m igh t in clu d e th e  assistant d irecto r o f  

tech n ica l serv ices a n d  th e  assistan t di­

rec to r o f  p u b lic  serv ices o r  th e  h e a d  o f  

ca ta log in g  a n d  th e  h e a d  o f  re feren ce . 

T h in k in g  p re fe re n ce s  w e re  d efin ed  a c ­

co rd in g  to  th e  five sty les id en tified  b y  

H arrison  an d  B ra m s o n  in  th eir In Q  In ­

s tr u m e n t  (1 9 7 7 , rev. 1 9 80 ): synthesist, 

idealist, pragm atist, analyst, an d  realist 

(SIPAR).

T h e  stud y h ad  five m a jo r findings. 

C h i-square an aly ses rev ealed  a  relation­

sh ip  b e tw e e n  g e n d e r an d  th inking  style 

as w ell as b e tw e e n  adm inistrative area 

an d  th inking  style. T h e  study a lso  illus­

trated  that adm inistrative p eers  (p airs

w o rk in g  in  th e  sa m e library in  d ifferen t d ep art­

m en ts) gen era lly  u s e  different th in k in g  styles. In Q  

In stru m en t sco res a m o n g  th e  stud y p o p u latio n  

w e re  o fte n  in  th e  m id -ranges, im ply ing  th at li­

b rarian s h a v e  th e  p o ten tia l to  u se  all five th in k in g  

sty les effectively . F inally, th e  fact th at th e  study 

p o p u la tio n  w a s h o m o g e n o u s  in  term s o f  ra ce  

a n d  a g e  (9 5 %  C au casian , 9 6 .6 %  b e tw e e n  th e  ag es 

o f  4 0  a n d  6 0 )  in d icates th e  n e e d  fo r ag g ressiv e 

recru itm en t o f  d iv erse library staff.

G o lia n  su g gested  th at librarians sh o u ld  ap p ly  

a  fo u r-step  p ro cess to  u se  th in k in g  sty les to  fo ster 

p ro fessio n a l grow th: 1 ) re flect (u n d erstan d  se lf  

a n d  o th ers), 2 )  identify  situations in  w h ich  cer­

ta in  th in k in g  styles h av e  b e e n  su ccessfu l o r  h av e  

failed , 3 )  d eterm in e p o sitiv e an d  n eg ativ e  effec ts  

o f  th in k in g  style o n  v ario u s situations, an d  4 )  

m o d ify  (u se  th e  th inking  style that is m o st ap p ro ­

priate to  th e  situation).— X im e n a  C h risag is , W right 

S ta te  U n iversity

Interactive tutorials: Do they w ork?
In  th e  in fo rm atio n -p ack ed  “H o w  Stu den ts U se  

W e b -B a s e d  T utorials a n d  Library A ssign m en ts: 

C ase  Stu dies fro m  T h e  O h io  S tate U niversity  Li­

b raries ,” N an cy  O ’H an lo n  an d  F red  R o e ck e r  p re ­

se n te d  th eir strateg ies fo r in tro d u cin g  th o u san d s 

o f  stu d en ts to  th e  O S U  libraries. A m o n g  th e  p ro b ­

le m s fac in g  u se r ed u ca tio n  at O SU : th e  fresh m an  

library instruction  p ro g ram  re a c h e d  1 0 ,0 0 0  fresh ­

m a n  a n d  h ad  tw o  library assig n m en ts, th e  u se r 

e d u ca tio n  d ep artm en t w a s un d erstaffed , an d  th e  

libraries w e re  o ffering  m o re  an d  m o re  W eb -b a sed  

re so u rce s , ad d in g  to  ex istin g  co n fu sio n  ab o u t li­

brary  so u rces.

F a c e d  w ith  th ese  issu es an d  m o re , O S U ’s  U ser 

E d u ca tio n  d ep artm en t d ec id ed  to  institute W eb -
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b a s e d  in stru ctio n  th at w o u ld  re a c h  a  la rg er au d i­

en ce , b e  available rem otely, b e  easily updated, and  

d id  n o t req u ire  ad d itional staff. T h u s n e t.T U T O R  

an d  th e  n e w  F resh m an  Library A ssig n m en t w e re  

c r e a te d . n e t .T U T O R  c o n s is ts  o f  1 4  in te ra c t iv e  

W e b -b a se d  tu torials, w ith  lesso n s , su g g e ste d  a c ­

tiv it ie s , a n d  in te ra c t iv e  q u iz z e s  o n  u s in g  th e  

Internet. T h e  Fresh m an  Library A ssignm ent is u sed  

in  U niversity  C o lleg e  (U V C ) c lasses an d  stu d en ts 

c h o o s e  1 o f  4  a ss ig n m e n ts  a n d  fo llo w  s te p -b y - 

s te p  in stru ctio n s o n  1 o f  8  to p ics .

B a s e d  o n  e v a lu a tio n s, su rv ey s, an d  sta tistics 

co llected , th e  tw o  p ro jects w e re  co n sid ered  a  su c­

c e s s . W ith o u t th e s e  to o ls , m a n y  u n d erg rad u ates 

m a y  n o t b e  e x p o s e d  to  th e  O S U  lib ra r ie s  u n til 

p o ssib ly  th eir third  y ear. O v era ll, th e  co n c lu s io n  

w a s  th a t th e s e  in te ra ctiv e  tu to ria ls w o rk e d ! F u ­
tu re im p ro v em en ts to  n e t.T U T O R  an d  th e  F resh ­

m a n  Library A ssign m en t in clu d e e x p a n sio n  o f  e x ­

isting services.— S te fa n ie  D en n is, B ow lin g  G w en  S tate 

U niversity

Look Ma, no pages!
In  “E le c t r o n ic - O n ly  J o u r n a ls  in  t h e  S c ie n c e s :  

C h a lle n g e s  a n d  S o lu t io n s ,” b r a n c h  lib ra r ia n s  

fro m  H arvard  U niversity  d iscu ssed  th e  p re se n c e  

o f  e le c tr o n ic -o n ly  jo u rn a ls  in  th e ir  d is c ip lin e s . 

M o d e r a te d  b y  M ic h a e l B la k e , lib ra r ia n s  d re w  

u p o n  s p e c if ic  title s  to  d e m o n s tra te  th e  im p a c t 

th is n e w  g e n re  is h av in g  o n  librarian s an d  sch o l­
arly  research .

R ecu rrin g  co n ce rn s  w e re  m atters o f  in d exin g , 

archiving, an d  a ccess. All th ree  lau d ed  faster p u b ­

lica tio n  tim e, th e  cap acity  to  lin k  to  related  d o cu ­

m en ts, an d  lo w e r  costs. E a ch  h ig h lig h ted  sp ecific  

co n trib u tio n s  to  h e r  o r  h is  field .

A  new librarian's point of view

A CRL’s 9 th  A n n u al C o n fe r e n c e  in  D e tro it  

w as an  ed u catio n al and  en jo y ab le  ex p e rie n ce . I 

w a s  fortu n ate  e n o u g h  to  h a v e  b e e n  aw a rd e d  a 

N ew  Librarian’s  Sch o larsh ip  b y  ACRL an d  I w as 

ch o se n  to  p resen t a  p o ster session  o n  th e  u n d er­

g ra d u a te  W e b  site  th a t I c re a te d  fo r  G e lm a n ’s 

hom epage.

W ith  s o  m a n y  usefu l an d  d iverse sessio n s to  

se lect from , I co n cen trated  o n  th o se dealing w ith 

u n d e rg rad u ates s in ce  G elm an  Library’s  fo cu s  o f  

serv ice  is shifting m ore  tow ard m eeting th e n eed s 

o f  o u r ever-grow in g  undergraduate com m unity .

O n  A pril 9 ,  I p re se n te d  m y  p o ste r  se s s io n  

“T h e  G elm an  lib ra ry ’s  U ndergraduate W eb  Site: 

A n A ltern ate  R e so u rc e  fo r  A n E n v iro n m e n t in 

F lu x ," w h ich , I a m  h ap p y  to  rep ort, w a s  a  g reat 

success.

L a te r  th a t  d a y , I w e n t  to  “T a k in g  C a re  o f  

B u s in e s s : C o lla b o ra tin g  w ith  F a cu lty  to  C re ­

a te  a n  In fo rm a tio n  L ite ra cy  C o u rs e  fo r  U n ­

d e rg ra d u a te  B u s in e s s  S tu d e n ts ,” p r e s e n te d  

b y  L e n o ra  B e r e n d t  a n d  R a y m o n d  B e n to n  

(L o y o la  U n iv e rs ity  C h ic a g o ) . I fo u n d  th e ir  

e x p e r ie n c e s  a n d  p r a c t ic e s  in  c r e a t in g  th e  

c o u r s e  c o u ld  b e  tra n s la te d  to  a n y  d is c ip lin e .

I w a s  p a rticu la r ly  im p r e s s e d  a n d  m ild ly  

s h o c k e d  th a t  th e  fa c u lty  m e m b e r , B e n to n , 

a l lo w e d  B e r e n d t  to  tr ip le  th e  n u m b e r  o f  

in fo rm a tio n  literacy  s e s s io n s  p e r  c o u rs e  to  s ix  

se ss io n s  o r  o n e -h a lf  o f  th e  total n u m b e r o f  s e s ­

s io n s th at B e n to n  h ad  in  th e  c la ss ’ d uration .

O n e  o f  th e  m o s t sh o c k in g  p a rts  o f  th e  s e s ­

sio n  o ccu rred  w h e n  B e n to n  rev ea led  th e  results 

o f  a  facu lty  su rv ey  d o n e  b y  th e  p air in  w h ich  th e  

facu lty  h eartily  su p p o rte d  th e  te a ch in g  o f  in for­

m atio n  literacy  skills b u t e x p e c te d  th e  library  to  

u n d e rta k e  th e  actu a l ed u ca tin g  o f  th e  stu d en ts 

o u ts id e  th e  c la s s e s  th e y  w e r e  ta k in g . C learly , 

B e n to n  a n d  B e re n d t w e re  a b le  to  su cce ss fu lly  

co lla b o ra te  a n d  in fu se  B e n to n ’s  co u rs e  w ith  an  

inform ation literacy co m p o n en t w ithin th e  fram e­

w o rk  o f  th e  co u rse , y et this e ffort d o e s  n o t se e m  

to  b e  th e  n o rm  in  m an y  co lleg es an d  universities 

n a tio n w id e .fo m ia tio n  literacy  skills.

O n e  fin a l e v e n t I a tten d ed  really  im p ressed  

m e : o u r  c lo s in g  r e c e p tio n  a t th e  H e nrγ  F o rd  

M u se u m  in  D e a r b o rn , M ich ig a n . F o r  th o s e  o f  

y o u  w h o  h a v e n ’t b e e n  to  th e  m u seu m  b e fo re , it 

c o n ta in s  a  p le th o ra  o f  e y e  a n d  b ra in  “c a n d y ,” 

n am ely  historical autom obiles, b ik es, A m ericana, 

th e  h isto ry  o f  th e  asse m b ly  lin e , a n d  th o se  en ti­

ties  th at ca m e  in to  e x is te n ce  in  part a s  a  resu lt o f  

th e  in c re a se  o f  a u to m o b ile  a v a ilab ility  to  so c i­

ety— drive-thru restaurants, ro ad sid e  d in ers and  
ro ad sid e  b illb o ard s, to  n a m e  ju st a  few .

Let m e  say  that I highly reco m m en d  d ie  ACRL 

co n fe re n ce s  a s a  w ay  to  e x p e rie n ce  o u r field  in  a 

m o re  p erso n al setting an d  sh are  in  th e  w o rk  that 

is  b e in g  d o n e  a cro ss  th e  co u n try  in  o u r  co lle g e  

an d  university libraries by  o u r co lleag u es an d  see  

w h e re  w e ’v e  b e e n  an d  w h ere  w e  are heading.—  

C aroly n F reng er, G eorg e W ashin gton  U niversity
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A tte n d ee s co uld  check ou t state o f the  a rt products 
and services o ffered  by nearly 200 co m panies

D o ro th y  So lb rig  e m p h a s iz e d  th e  in c lu sio n  o f  

audiovisuals an d  large data sets. S h e  d em onstrated  

th e  im p a ct a n  o n lin e  “m o v ie ” h a s  in  c o n v e y in g  a  

co n c e p t su ch  as m o lecu lar d ock in g .

C h em istry  literatu re b e n e fits  fro m  th e  in terac­

t iv e  c a p a b il i t ie s  o f  e le c t r o n ic -o n ly  jo u r n a ls . 

T h e r e s a  K a v a n a u g h  s h o w e d  e x a m p le s  o f  3 -D  

m o le c u la r  m a n ip u la tio n  a n d  d e s c r ib e d  “o n -th e -  

fly ” u n it co n v e rsio n , w h ic h  e n a b le s  th e  re a d e r to  

c h o o s e  un its o f  m easu re .

In  p h y s ic s , t im e lin e s s  o f  p u b lic a t io n  a n d  

affordability  a re  k ey . A cco rd in g  to  M ich ael L each , 

s o m e  o f  th e  h o ttest n a m e s  in  string th eo ry  restrict 

th e ir  su b m is s io n s  to  e le c tr o n ic -o n ly  jo u rn a ls  to  

e n su re  cu rren cy . P ro je c te d  su b scrip tio n  p rice s  in  

th e  h u n d red s a re  certa in ly  p re ferab ly  to  th e  th o u ­

s a n d s  o f  d o lla rs  p a id  fo r  p rin t titles.

M o re  in form ation  is av ailab le  a t th eir W e b  site: 

w w w .physics.harvard.edu/ejonly.— D ia n e D σ n h a m , 

M ich ig an S ta te U niversity

E-journal revelations
A n y o n e  ex p e c tin g  this p ro g ram  to  fo cu s  o n  “h o w  

to  c o n s tr u c t  c r ite r ia  f o r  th e  e v a lu a t io n  o f  e l e c ­

tro n ic  jo u rn a ls” w a s  p ro b a b ly  d isap p oin ted , s in ce  

th is  p a n e l p ro v id e d  little  m o r e  th a n  a  h a n d o u t 

co n ce rn in g  ev a lu a tio n  criteria. H o w ev er, th e  s e s ­

s io n , E le c tro n ic  E p ip h a n ie s : C o n stru c tin g  C rite ­

ria  fo r  “E v a lu a tio n  o f  E le c tro n ic  J o u r n a ls ,” p r o ­

v i d e d  v a l u a b l e  i n f o r m a t i o n ,  d e s p i t e  t h e  

in co n s is ten cy  w ith  p ro g ram  d etails.

T h e  p a n e lis ts  d e s c r ib e d  in  g lo w in g  d e ta il 

P ro je c t M u se, JS T O R , E B S C O  O n lin e , a n d  O CLC 

E C O . T h e y  p ro v id e d  a n  o v e rv ie w  o f  e le c tr o n ic  

co llection s d evelop m ent, involving a ran ge o f  play­

ers , fro m  B I  to  ILL to  seria ls  c a ta lo g in g  to  p u b lic  

services.

T w o  co n cern s raised  during th e  session  inclu de 

th e  p re ssu re  fro m  ad m in istra to rs w h o  e x p e c t  all

in fo rm a tio n  to  b e  av a ila b le  in  e le c tro n ic  

form at (so  w h y  d o  w e  n e e d  to  bu d g et fo r 

print?) co u p le d  w ith  e x p o n e n tia l c o s t in­

c r e a s e s  ( 1 4 7 %  in  1 0  y e a r s ) . “W e  a re  

s p e n d in g  m o re  a n d  b u y in g  le s s ,” Laura 

C rain  (St. M ich eal ’s  C o lle g e ) o b se rv e d .

A n u n ex p ec ted  g e m  w as th e  ov erview  

o f  m e ta d a ta  c r e a t io n  f o r  b e t te r  a c c e s s  

an d  integration; a s  R obert B ou ch ard -H all 

(St. M ich eal ’s C o lleg e) su m m arized , “T h e  

m o st carefully evaluated  an d  selected  elec­

tro n ic  jo u rn al is u se less if  n o t a cce s s ib le .” 

Is su e s  th a t re m a in  fo r  e le c tro n ic  c o l­

le c tio n s  in c lu d e  a u th e n tica tio n  sy stem s, 

p u b lic  w o rk s ta t io n  p r in tin g  c o s ts , u n i­

fied  in terfaces, in stru ction , arch iv al so lu tio n s, co l­

le c tio n  d e v e lo p m e n t resp o n sib ilities , seria ls p ric­

ing, an d  th e  w a it . . .  e -jo u rnal p u blish in g  is o n ly  in 

its  in fa n c y .— L o r i D r is c o ll-E a g a n , U n iv er s ity  o f  

F lo r id a  H ea lth  S c ie n c e  C en te r  L ib ra ry

Accreditation and accountability: 
m eeting the challenge
“D o n ’t  a s k  q u e s t io n s  i f  th e  a n s w e rs  w o n ’t h e lp  

y o u  to  m a k e  c h a n g e s .” W ith  th e s e  w o rd s D e b b ie  

M a sters  (S a n  F r a n c is c o  S ta te  U n iv e rs ity  [SFSU ]) 

em p h asized  th e  im p o rtan ce  o f  k n o w in g  w h a t y o u  

p la n  to  d o  w ith  th e  fin d in g s  o f  y o u r  a ss e s s m e n t 

p r o c e s s . D u rin g  th e ir  s e s s io n  “A lig n in g  L ib rary  

P e r fo r m a n c e  M e a s u r e s  w ith  In s titu tio n a l O u t­

c o m e s  a n d  O u tp u ts : A  C a s e  S tu d y ,” s h e  a n d  h e r  

co lle a g u e s  a t SFSU  o ffe re d  co n c re te  g u id a n ce  o n  

h o w  libraries c a n  identify  a n d  d o cu m e n t th e  w ay s 

th ey  co n trib u te  to  institutional m ission s a n d  goals.

In creasin g ly , ed u ca tio n a l institutions a n d  th eir 

lib raries n e e d  to  a c c o u n t fo r  th e m se lv e s  n o t o n ly  

to  accred itin g  b o d ie s  b u t to  th e  g e n e ra l p u b lic , as 

w ell.

B o n n ie  G ra tc h  L in d a u e r , c o n s u lta n t  to  th e  

S F S U  lib ra r y  s ta f f  a n d  w in n e r  o f  th e  1 9 9 9  

K . G . S a u r  A w a rd  f o r  b e s t  a r t ic le —  “D e f in in g  

a n d  M easu rin g  th e  L ibrary ’s  Im p a ct o n  C am p u s- 

w id e  O u tc o m e s ,” C o lle g e  &  R e s e a r c h  L ib r a r ie s  

(N o v e m b e r  1 9 9 8 )— stre s s e d  th a t  lib ra r ie s  m u st 

k n o w  th e ir  c o n te x t  b o th  in  te rm s  o f  th e ir  re la -  

tion sh ips w ith  o th e r  ca m p u s units as  w ell a s  in  th e  

e x p e c ta tio n s  o f  th e  accred itin g  b o d y . Institutional 

stra teg ic  a n d  p la n n in g  d o cu m e n ts  a re  a n  im p o r­

ta n t startin g  p o in t  fo r  d e te rm in in g  th is co n te x t .

S in ce  SF S U  lib rarian s so u g h t to  in clu d e  all th e  

lib ra ry  s ta f f  in  th e  p r o c e s s , th e y  fo u n d  th a t  e x ­

p licitly  sep a ra tin g  ind iv id u al e v a lu a tio n  fro m  in­

stitutional assessm en t w a s ab so lu te ly  n e cessa ry  to  

o b ta in  u se fu l resu lts. T h e y  a lso  su p p lie d  sa m p le

http://www.physies.harvaid.edu/ejonly.%e2%80%94DicmeD%cf%83nham


C& RL N ew s ■  Ju n e  1999 / 449

u se r surveys an d  details o n  h o w  th ey  involv ed  th e 

lib rary  s ta ff  fro m  a ll p arts o f  th e  lib rary .— C h a r ­

lo tte  M . D ro ll, W righ t S ta te  U n iversity

U sability studies assist in Web 
design
In  “T h e  U se r  Is th e  E x p e rt,” R u th  D ic k ste n  (U n i­

v ers ity  o f  A rizo n a), Je r ily n  V e ld o f  (U n iv ers ity  o f  

M in n e s o ta ), A b ig ail L o o m is  (U n iv ers ity  o f  W is ­
co n sin , M ad ison ), a n d  M ich ael P rasse  (O C L C ) re ­

p o rted  o n  h o w  th ey  em p lo y e d  a  variety o f  usabil­

ity studies to  test an d  red esign ho m ep ag es. Positing 

that p o o r h o m e p a g e  d esig n  is usually th e  result o f  

d e v e lo p e rs ’ m isu n d erstan d in g  o f  p a tro n  W e b  u s­

age, th ey  ad v ocated  u ser-centered  design. T h o u g h  

librarians sh ou ld  n o t ab an d o n  their ju d g em en t and  

exp erien ce , W e b  design sh ou ld  b e  a n  iterative p ro ­

c e s s  o f  u se r co n su lta tio n , red esig n , an d  retesting.

T h e y  d e scrib e d  in  d eta il sev e ra l ste p s  in  U n i­

v e rs ity  o f  A riz o n a ’s  (U A ) th o ro u g h  h o m e p a g e  

m a k e o v e r. F o c u s  g ro u p s id en tified  th e  n e e d  fo r 

m a jo r  re v is io n s  o f  th e  lib ra ry ’s  h o m e p a g e  a n d  

o n lin e  tutorial. T h e  d esig n  team  th en  p articipated  

in  c o g n itiv e  w a lk -th ro u g h s o f  th e  h o m e p a g e  to  

a n tic ip a te  p ro b le m s  in  a d v a n c e  o f  u s e r  testin g . 

O n e  form  o f  u ser testing w as card  sorting, in  w h ich  

p a tro n s  w e re  a s k e d  to  so rt ca rd s  w ith  n a m e s  o f  

o n lin e  in d e x e s . T h e  te a m  d is c o v e re d  th a t u sers  

p re fe rre d  a  h ig h ly  sp e c if ic  list o f  s u b je c t  c a te g o ­

ries an d  red esign ed  accordingly.

U A  a ls o  c o n d u c te d  fo rm a l u s a b ility  te s ts  in  

w h ich  tea m  m em b ers o b s e rv e d  students perform ­

in g  re a l ta sk s  o n  th e  h o m e p a g e . T h e  d a ta  th e y  

g lean ed  greatly inform ed a  red esign featuring m ore 

g rap h ics, fe w e r library term s lik e  “in d e x ” o r  “cata­

lo g ,” an d  m o re  care fu l a tten tio n  to  co lo r, bu tto n s, 

an d  size. — J o h n  H a a r , V an d erb ilt  U n iversity

Educators em phasize collaboration  
in educating next generation of 
professionals
“W h o s e  J o b  Is  It A nyw ay?” th e  title  ask s . L ibrary 

sc h o o l e d u ca to rs p a in ted  th e  n e w  library p ro fe s­

s io n a l a n d  e x a m in e d  v a rio u s  ro le s  in  e d u ca tin g  

th a t p ro fe ss io n a l. T h e  p e rv a s iv e  se n tim e n t w a s 

th at p ro fe ss io n a l e d u ca tio n  is a  sh a re d  resp o n si­

bility.

P re se n te rs  p o rtra y ed  d y n a m ic , e x c itin g  n e w  

ro les fo r librarians as teachers, W eb  d esigners, co n ­

tract n e g o tia to rs , p ro je c t  m a n a g e rs , p u b lic  re la ­

tio n s ex p e rts , In tern et ca ta lo g ers , a n d  c re a to rs o f  

v a lu e -a d d e d  s e r v ic e s . In  th e  w o rd s  o f  L y n n e  

H o w a rth  (U n iv e rs ity  o f  T o r o n to ) , “T h e r e  h a s  

n e v e r  b e e n  a  b e tte r  t im e  to  b e  a n  in fo rm a tio n

p ro fess io n a l.” B u t th ere  is in creasin g  p re ssu re  o n  

library s ch o o ls  to  tu rn  o u t p ro fessio n a ls  w h o  w ill 

su cce e d  in th e  n e w  en viron m en t.

Sch o ols are  revising curricula to  ad dress ch an g ­

in g  in fo r m a tio n  n e e d s  o f  s o c ie ty . E v e n  s o , th e  

c o n s e n s u s  o f  s p e a k e r s  w a s th a t th e  p rim ary  r e ­

sp o n sib ility  o f  library  s ch o o ls  is to  te a ch  c o re  val­

u e s  an d  theory. In  a  p ro fessio n  in  w h ich  th e  w o rk  

en viron m en t ch an g es quickly, co re  values are  co n ­

stan t.

B e tty  B e n g s to n  (U n iv e rs ity  o f  W a sh in g to n ) 

described  the three-legged  approach  to  professional 

education. C o re values, team  skills, assessm en t and  

e v a lu a tio n , h o w  to  te a ch , a n d  a n  in te re s t in  life ­

lo n g  learn in g  are  im p ortant parts o f  library sch o o l 

e d u c a tio n . It is  th e  re s p o n s ib ility  o f  lib ra r ie s  to  

p rov id e skills d ev elo p m en t, con tin u in g  ed ucation , 

an d  re to o lin g  op p ortu n ities . T h e  indiv idual m ust 

ta k e  in itiative fo r h is  o r  h e r  o w n  p ro fessio n a l d e ­

v e lo p m e n t a n d  h e lp  sh a p e  th e  fu tu re  o f  th e  p ro ­

fession .

P ru d e n ce  D alry m p le  (D o m in ica n  U niversity ) 

o b s e r v e d  th a t lib rarian s h a v e  trad itio n a lly  b e e n  

in v o lv e d  in  lib ra ry  e d u c a tio n  th ro u g h  ad v iso ry  

b o a rd s , p ro g ra m  a c c re d ita tio n , in te rn sh ip  p ro ­

gram s, and  ad junct teaching. Sp eakers em phasized  

th a t w e  m u s t lo o k  fo r  w a y s  to  s tre n g th e n  re la ­

tio n sh ip s b e tw e e n  sc h o o ls  an d  libraries, co m m u ­

n ic a te  o u r  n e e d s , a n d  b u ild  n e w  c o lla b o ra t iv e  

m o d e ls . In  th e  w o rd s  o f  D a lry m p le , “N e ith e r  li­

braries n o r  library ed u cators h av e  so le  ow n ersh ip  

o f  th e  p ro b le m .” — J a n i t a  J o b e ,  U n iv ers ity  o f N e­

v ad a , R en o

Redefining scholarship
F acu lty  h a v e  stru ggled  ag ain st n arro w  d efin ition s 

o f  s c h o la rs h ip  th a t h a v e  p la c e d  it in  a n  a lm o s t 

a n tith e tica l re la tio n s h ip  w ith  te a c h in g  a n d  s e r ­

v ice. In sp ired  b y  th e  w o rk  o f  th e  late  Ernest B oyer, 

a cad em ic ian s a re  red efin in g  sch olarsh ip . In  199 8  

th e  A C RL T a s k  F o r c e  o n  In stitu tio n a l P rio ritie s  

a n d  F acu lty  R ew ard s c o m p le te d  a  s ta tem en t “in­

te n d e d  to  e x te n d  th e  ra n g e  o f  a c tiv it ie s  r e c o g ­

n ized  a s sch olarly  fo r th e  p u rp o ses o f  ten u re , p ro­

m o tio n , m erit, o r  rew ard  sy stem  g u id e lin es.” T h e  

p a n e lis ts  o f  “S ch o larly  R o le s  a n d  R ew ard s fo r  Li­

b ra ria n s : A p p ly in g  E rn e s t  B o y e r ’s  ‘S c h o la rsh ip  

R e co n sid e re d ’” asse sse d  th is trend.

B o th  c h e m is t  a n d  p ro v o s t, J .  Iv a n  L e g g  h a s  

sp e a rh ea d ed  efforts to  refo rm  rew ard s sy stem s in 

th e  A m e ric a n  C h e m ic a l S o c ie ty  a n d  a t th e  U n i­

v e rs ity  o f  M em p h is . D e s p ite  h is  su p p o rt fo r  th e  

B o y e r  ta x o n o m y  o f  sch o la rs h ip , h e  a rg u e d  th a t 

B o y e r ’s  “sc h o la rs h ip  o f  in q u iry ” (tra d itio n a l re­
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K in g  Sun diata  and his tro up e  enterta in  at the  A ll-  
C o n fe re n ce  R ecep tio n  at th e  M useum  o f A frica n  
A m erica n  History

s e a rc h ) lie s  “a t th e  fo u n d a tio n  o f  a ll th a t w e  d o ” 

a s facu lty  m em b ers . T h e  a ca d e m y  m u st p ro d u ce  

p e e r -re v ie w e d  re s e a rch , b u t m u st a ls o  b r o a d e n  

its d efin itio n s o f  sch o la rsh ip  a n d  in teg rate  sch o l­

arship , tea ch in g , a n d  serv ice .

B e ts y  P a r k  (U n iv e r s ity  o f  M e m p h is )  c h a l ­

le n g e d  librarian s to  p e ru se  th e  w o rk  o f  th e  T a sk  

F o rce . S h e  e m p h a s iz e d  th at i f  librarian s a b d ica te  

re s p o n s ib ility  fo r  d e s ig n in g  e v a lu a tio n  a n d  r e ­

w ard s sy stem s, less  sy m p ath etic  p e rso n s w ill d e ­

v ise  th em .

U sing  p eer-rev iew ed  W eb  sites as  an  exam p le , 

M ary R e ich e l (A p p alach ian  State U niversity) p in ­

p o in te d  B o y e r ’s  “sc h o la rs h ip  o f  in te g ra tio n ” a s 

a n  esp ecia lly  g e rm an e  ca teg o ry  fo r librarians. Sh e  

u n d e rs c o re d  th e  b e n e f it  o f  lin k in g  th e  re d e fin i­

t io n  o f  sc h o la rs h ip  w ith  in s titu tio n a l p rio ritie s , 

w h ic h  a llo w s  fa c u lty  to  a r t ic u la te  a  c lo s e  re la ­

tio n s h ip  b e tw e e n  a ll th e ir  d u ties  a n d  th e ir  in sti­

tu tio n s’ o b je c tiv e s .— P h illip  J . J o n e s , B a y lo r  U n i­

versity

Are facu lty  really using those  
electronic journals?
W ith  th e  e x p lo s io n  in  e le c tro n ic  jo u rn a l p u b lish ­

in g , th e  q u e stio n  c o u ld  b e  a sk e d , D o  th e  facu lty  

really  u se  this n e w  form at? A cco rd in g  to  D e b o ra h  

L en ares (U n iv ers ity  o f  N ew  O rle a n s )  in  h e r  su r­

v e y  o f  “F a c u lty  U s e  o f  E le c t r o n ic  J o u r n a ls  a t  

R e se a rch  In stitu tio n s,” th e  a n s w e r  is a  d efin itiv e  

y e s . M u ch  o f  th is u se  is a  d irect resu lt o f  “p ara lle l 

p u blish in g, w h ich  is d e fin ed  as th e  p u b lica tio n  o f  

a n  e le c tr o n ic  v e rs io n  o f  a  trad itio n a l p rin t jo u r­

n a l.”

U n d e rg ra d u a te  u s e  o f  o n lin e  jo u rn a ls  in  th e  

p o p u la r  d a ta b a se s  s u c h  a s  E x p a n d e d  A ca d e m ic  

In d e x  h as b e e n  w ell-d o cu m en ted , bu t faculty  u se

o f  m o r e  s c h o la r ly  t it le s  w a s  n o t  s o  d is ­

c e r n ib le . H ow ever, Lenares provides c lear 

e v id e n c e  th a t  th is  n e w  t e c h n o lo g y  is 

stead ily  g a in in g  a c c e p ta n c e  in  th e  a ca ­

d em ic  co m m u n ity  w ith  6 1 %  o f  th e  faculty  

at “re se a rch  lev el in stitu tions” rep ortin g  

so m e  u se . A lth ou gh th e  print pro d u ct is 

still m o re  h eav ily  fav o red , th ere  w a s a 

n o tice a b le  d rop  in  that u se  o n c e  a n  o n lin e  

v ers io n  b e c a m e  available.

A s e x p e c te d , th e  greatest a cce p ta n ce  

o f  e le c tro n ic  jou rn als w a s in  th e  p h ysical 

sc ie n c e s  w ith  9 0 %  o f  fa cu lty  rep o rtin g  

s o m e  u se  in  1999 ; h o w ev er, e v e n  th e  fac­

ulty  in  th e  Arts an d  H u m anities rep orted  

5 7 %  u se . W h ile  th e  fre q u e n c y  o f  this u se  

w a s still low , th e  3 1 %  rep o rted  in  199 9

w a s a n  in crea se  o v e r  th e  2 4 %  rep o rted  in  1998.

E v e n  a llo w in g  fo r  th e  lim ite d  n a tu re  o f  th is 

survey, all in d ication s p o in t to  co n tin u ed  facu lty  

a c c e p t a n c e  o f  e le c t r o n ic  jo u r n a ls . L e n a re s  

su m m ed  u p  th e  im p o rtan ce  o f  th e  su rvey  results 

b y  statin g that “u n d erstan d in g  th e  ch a n g e s  in  a c ­

ce p ta n ce  a n d  th e  cu rre n t a m o u n t o f  u s e  o f  e le c ­

tro n ic  jou rnals w ill h e lp  librarians d eterm in e w h at 

re s o u rc e s  a re  n e c e s s a r y ” in  m e e tin g  fu tu re  d e ­

m a n d s  o f  th e ir  fa c u lty .— S u s a n  B . M a r k le y , 

V illa n o v a  U n iv ers ity

Harvesting hyperspace
“F in d in g  th e  rig h t r e s o u r c e  o n  th e  In te r n e t  c a n  

b e  d ifficu lt.” Im p ro v in g  a c c e s s  to  e le c tr o n ic  re ­

s o u r c e s  w a s  th e  s u b je c t  o f  a  p a p e r  w r itte n  b y  

A lb ert L. M a n n  L ib rary  c a ta lo g e rs , T o m  T u rn e r  

a n d  G r e g o r y  M c C le lla n  (C o r n e ll  U n iv e r s ity ) . 

F u n d e d  b y  a n  in te rn a l g ra n t, th e  p r o je c t  b e g a n  

Ja n u a ry  1 9 9 8 , w ith  th e  g o a l o f  u sin g  W e b  in d e x ­

in g  te c h n o lo g ie s  in  a  lo c a l se ttin g  to  p ro v id e  in ­

c re a se d  a c c e s s  in  a  co s t-e ffe c tiv e  m an n er.

C o rn e ll’s  In tern et reso u rce  ca ta lo g in g  p ro ce ss  

in c lu d e s  c re a tin g  a  “G a te w a y ” a s  w e ll a s  M A RC 

re c o rd . T h e  C U L G a te w a y  is a  W e b -b a s e d  sy s­

tem , th at p ro v id es a  se a rch a b le  d a tab ase  to  id en ­

tify  e le c t r o n ic  r e s o u r c e s .  In  th is  p r o je c t  th e  

In te rn e t  in d e x e r , H arv ester-N G , w a s  in teg ra ted  

in to  th e  a rc h ite c tu re  o f  th e  G a te w a y , th u s  b o th  

h u m a n -g e n e ra te d  a n d  a u to m a tica lly  g e n e ra te d  

m etad ata  w e re  search ed .

E le v e n  sim p le  a n d  co m p le x  W e b  sites inclu d ­

in g  seria ls , ag g re g a tio n s , a n d  n o n -H T M L -b ased  

d o cu m e n t form ats w e re  tested  a n d  ev alu ated  fo r 

te c h n o lo g ic a l  s u c c e s s  a n d  u s e fu ln e s s  b y  sta ff. 

R e s u lts  s h o w e d  th e  H a rv e s t  in d e x e r  c o u ld  

( c o n t in u e d  o n  p a g e  4 5 7 )
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A s lib rarian s w e  m u st b e  th e  lea d ers  in  te a ch ­

in g  in fo rm a tio n  lite ra cy , w h ic h  s h o u ld  in c lu d e

a d d in g  n e w  m e th o d s  to  th o s e  th a t a re  tried  a n d

tru e . W h e th e r  in  s e a r c h  o f  b o o k s  o r  W e b  s ite s , 

o u r  s tu d e n ts  m u st b e c o m e  m o r e  a w a re  o f  th e  

n e e d  to  ev a lu a te  th e ir  in fo rm atio n  so u rc e s . I a p ­

p re c ia te  h im  sh arin g  h is id e a s . — F r e d  O liv e, U n i­

v ersity  o f  A la b a m a  a t  B irm in g h a m , fo liv e@ b eσ w u lf.

m hsl.u a b ed u

G re a t artic le  b y  S co tt M cL aren  (D u sty  o ld  b o o k s , 

M ay  1 9 9 9 , C& R L N ew s .)  I a p p la u d  h is  c r e a t iv ­

ity , in n o v a tio n , a n d  c o u r a g e ! — J u d i t h  M a y z e l, 

O akton  C om m u n ity  C ollege,  jm a y z e l@ o a k ton .e d u

New species s igh tin g
M y  c o lle a g u e s  a n d  I re a d  A rt A . L ic h te n s te in ’s 

w itty  a n d  sly ly  irre v e re n t “F ie ld  g u id e  to  lib rary  

m a n a g e r s ” (C & R L  N ew s, A p ril 1 9 9 9 )  w ith  d e ­

lig h t. R ig h t o n . Art!

H e re  in  th e  S o u th e a st w e  h a v e  h a d  s ig h tin g s 

o f  a  n e w , ag gressive sp e cies , w h ich  se e m s to  b e  a

( “R a c in g  to w a r d ...  ”con t. from  p a g e  4 5 0 )  
h an d le  co m p le x  reso u rces, fin d  an d  re fe re n ce  a s­

p ects  n o t ev id en t to  catalog ers (lead in g  to  red u ced

effort b y  catalogers an d  selectors), and  provide m ore

in fo rm a tio n  to  p a tro n s. In  th e  fu tu re  re s e a rch e rs

plan to  m axim ize em b ed d ed  m etadata, im prove th e

interface, d eal w ith  rf a m e s  an d  o th er co n tex t issues, 

e x p e rim e n t w ith  fo r-fe e  re so u rce s , ev a lu a te  h o w

m u ch  o f  a  site to  ind ex, an d  m erg e  H arvest In d exer

results w ith  W eb  OPAC, th u s h av in g  several differ­

en t form s o f  description available for users. — L au re n  

M atacio, A n drew s U niversity

The b leeding edge of access to fu ll- 
text electronic inform ation
B illie  J o y  R e in h a r t (C le v e la n d  S ta te  U n iv e rs ity ) 

s e t  th e  c o n t e x t  fo r  th e  s e s s io n , n o t in g  th a t  th e  

sc ie n tis t’s  d e s ire  fo r  read ily  a v a ila b le  lite ra tu re  is 

b e c o m in g  m o r e  o f  a  re a lity  th ro u g h  e le c tr o n ic  

d eliv ery  an d  a ccess.

F lo ra  S h ro d e  a n d  D a v id  A tk in s , o f  th e  U n i­

v ers ity  o f  T e n n e s s e e  (U T K ), p re se n te d  in fo rm a ­

t io n  o n  t h e  u s e  o f  U n C o v e r  S u b s id iz e d  

U n M ed iated  O rd erin g . L ibrary u sers  o rd ered  fa x  

d e liv ery  o f  1 ,5 0 0  a rtic les  in  1 9 9 8 , c o s ts  e x c e e d e d  

$ 3 6 ,0 0 0 . U T K  lib rarian s h a v e  id en tified  2 7 9  titles 

a s  “c a n c e l la t i o n  c a n d id a t e s ,” r e p r e s e n t in g  

$ 1 9 9 ,0 0 0 . T w e lv e  h u n d re d  p rin t jo u rn a ls  w e r e  

c a n c e lle d  p rio r to  th e  SU M O  p ro je c t, w h ile  e le c ­

tron ic subscrip tions are  increasing  in n u m ber. U T K

 

 

 

hybrid  o f  th e  D art-flin gin g  lad d er-b ack ed  sta b b e r 

a n d  th e  P a s tu re  la n d  c o m m itte e  fo rm e r. W h a t­

e v e r  its o rig in s, it m o v e s  fa st a n d  fran tica lly  a n d  

a ttra c ts  f lo c k s  o f  fe llo w -tra v e le rs , a ll im ita tin g  

its d is t in c tiv e ly  sh r ill  c ry . A la s , m a n y  o f  th e s e  

b ird s  fa ll, e x h a u s te d , b y  th e  w a y s id e ; f e a th e ry  

little carcasses are  strew n, gasp in g, o n  th e  b e a ch e s  

a n d  a m o n g st th e  fa lle n  p a lm  fron d s.

Y e s , th e  “F ie ld  G u id e  T o  L ib rary  M a n a g e rs : 

H o w  T o  Id e n tify  S p e c ie s  F o u n d  In  M o st L ibrar­

ie s ,” is a n  essen tia l p u rch a se  fo r all a ca d e m ic  co l­

le c t io n s , i f  o n ly  fo r  s e lf -p r o te c t io n …  C h irp !

C h ir p ! — J o  M a n n in g , U n iv e r s ity  o f  M ia m i, 

drm u k@ ju n o .com

A b so lu te ly  lo v e d  A rt  L ich ten ste in ’s a rtic le , “F ie ld  

g u id e  to  lib rary  m a n a g e rs !” S o m e tim e s  it s e e m s  

o u r  p ro fe ss io n  is h u m o rless ; a lw ays n ic e  to  learn  

s o m e o n e  o u t th e r e  h a s  a  s e n s e  o f  h u m o r! K e e p  

’e m  co m in g ! — C a r o le  A . L a rs o n , U n iv ersity  o f  N e­

b r a s k a , O m a h a , C a r o le _ A _ L a r s o n /L IB /U N O / 

U N E B R @ u n om ail.u n om ah a .ed u  ■

u tilizes so ftw a re  to  c re a te , im p o rt, d e le te  jo u rn al 

re c o rd s  in  th e  o n lin e  ca ta lo g , an d  to  a u to m a te  a 

re g u la r  re v ie w  o f  lin k s  fo r  th o s e  jo u rn a ls .

T h o m a s  D o w lin g  (O h io L IN K ) d e m o n stra ted  

th e  O h io L IN K  E le c tr o n ic  J o u r n a l  S e rv e r , ru n ­

n in g  o n  S c ie n c e S e r v e r  s o ftw a r e . It  b r in g s  

to g e th e r  issu e s  o f  m u ltip le  p u b lish e rs  w ith  o n e  

se a rc h  in terface  a n d  cen tra lly  m o u n te d  arch iv es. 

K e y w o rd  se a rch in g  o f  a rtic les  is c o m p le m e n te d  

b y  jo u rn a l title  a c c e s s  fro m  th e  ce n tra l ca ta lo g . 

A rtic le -s p e c if ic  lin k s  to  th e  jo u rn a l s e rv e r  fro m  

m a n y  d a ta b a s e s  fa c ilita te  re tr ie v a l. L in k s fro m  

fu ll- te x t  o n  th e  jo u r n a l s e r v e r  b a c k  to  IS I W e b  

o f  S c ie n c e  e n h a n c e  c ite d  r e f e r e n c e  s e a r c h in g  

cap ab ilities .

P a tr ic ia  K re itz  (S ta n fo r d  U n iv e rs ity )  s p o k e  

o n  th e  “im p a c t  o f  s e lf -p u b lis h in g  o n  in fo r m a ­

tio n  m a n a g e m e n t” a t th e  S ta n fo rd  L in e r  A c c e l­

e ra to r  L a b o ra to ry  L ib rary , w h ic h  m a in ta in s  th e  

H igh E n erg y  P h y sics  d a tab ase  (H E P ) o f  preprints 

( a  S P IR E S  d a ta b a s e ) .  H E P  c o v e r s  m o r e  th a n  

3 7 4 ,0 0 0  item s (g ra y  a n d  w h ite  litera tu re), d atin g  

fro m  1 9 7 4 . It tra ck s  th e  e v e n tu a l p u b lic a tio n  o f  

p re p rin ts  in  p e e r -re v ie w e d  so u rc e s , a n d  h a s  b e ­

c o m e  a  critical re so u rce  fo r th e  h ig h -en erg y  p h ys­

ics  co m m u n ity . S u b m issio n s  to  SP IR ES a re  e le c ­

tro n ic  a n d  p r o c e s s e d  w ith in  h o u rs  o f  re c e ip t ; it 

is  th e  in itia l s te p  w h e n  s u b m ittin g  a n  a r tic le  to  

th e  n e w  J o u r n a l  o f  H ig h  E n e rg y  P h y sic s . — A liso n  

R ich er, O b er lin  C o lle g e  ■
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