VIRGIL F. MASSMAN

Academic Library Salaries

in a Seven-State Area

To learn more about their educational backgrounds and salaries,
the writer undertook a survey of academic librarians in the seven up-
per plains states of South Dakota, North Dakota, Minnesota, Iowa,
Nebraska, Wyoming, and Montana. Results indicate that many admin-
istrators hire individuals with preparation below the Masters level yet
call them librarians. At the same time those who have two Masters
degrees tend to begin at the same or nearly the same salary as those
with only the Masters in Library Science. The paper raises questions
about the implications of such practices.

IN OUR AFFLUENT society the financial
status of librarians is far from encour-
aging and, at present, there seems to be
little basis for optimism about the im-
mediate future. One indication of this
dim prospect is that little information
is available about existing conditions.
The statistics on college and universi-
ty libraries compiled by the U.S. Office
of Education are helpful, but more de-
tail is needed. Because of disagreement
within the profession about the educa-
tional requirements necessary for pro-
fessional service and because some in-
stitutions seem to hire persons with low
qualifications in hope that they can cre-
ate instant librarians by the laying on
of a title, the profession needs to de-
termine the requisite educational attain-
ments of academic librarians on the op-
erational level. This should include sta-
tistics on how many individuals are
called “professional” without possessing
the Masters degree and also how many
have earned degrees in addition to the
Masters in library science. Finally, if the
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second Masters is as important as some
librarians feel it is, how much are col-
leges willing to pay for it? And, a related
matter, how do librarians’ salaries com-
pare with those of faculty members with
similar background and experience?

To learn more about prevailing prac-
tices with regard to some of the ques-
tions raised above, the writer undertook
a survey of academic libraries in South
Dakota, North Dakota, Minnesota, Iowa,
Nebraska, Wyoming, and Montana. The
choice of states was based, simply, on
geography. Questionnaires were sent to
ninety-six libraries in February 1968—
sixty-eight replied. Of these, twenty-six
were public, thirty-seven were private,
three did not identify themselves as to
type of control, and two more returned
the questionnaire without supplying the
information sought. The statistics report-
ed in this paper, then, are based on
sixty-six replies from the seven states.

Basic to the question of salary and the
matter of academic status is the educa-
tional qualification expected of profes-
sionals. Approximately 12 per cent of all
academic librarians in the seven-state
area do not have a Masters degree, yet
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they are called librarians.! When the
four largest institutions are excluded
(the universities of Iowa, Iowa State,
Minnesota, and Nebraska—all of which
appear to demand the Masters as an es-
sential before the individual may be
labeled a librarian), the percentage
jumps to more than 25 per cent. This
means that more than one of every four
librarians in the responding institutions
(the big four excepted) has the name
without the usual education—if indeed
the Masters degree is the basic require-
ment for entrance into the profession.
Looking at the results in another way,
twenty-nine of the sixty-six responding
libraries, or nearly 44 per cent, employ
individuals without the degree but call
them librarians. This practice prevails in
almost all types of academic libraries,
both public and private, from the small-
est to some of those which serve 6,000
to 7,000 students. The four largest li-
braries are the only exclusion.?

One might raise the question of wheth-
er current practice in some institutions
has implications as far as the status of
librarians is concerned. If the PhD is
the accepted level of preparation for the
faculty, how do they react to the pro-
fession of librarianship which accepts
people as being fully qualified with only
the Bachelors degree? Someone who has
an undergraduate degree and no library
science, or perhaps fifteen or twenty un-
dergraduate credits in this area, can
hardly be held up as an example of eru-
dition to a faculty member who may well
have had as many credits in one sub-
field of his own discipline.

Nearly 35 per cent of the respondents

1The older fifth year BS in LS is considered, for
the purposes of this paper, the equivalent of the
Masters,

2The questionnaire needs refinement at this point.
No doubt a few individuals who are listed as librarians
have a specialty in a related area such as computer
science or in another discipline. Nevertheless, the con-
clusion that many individuals in academic institutions
are called librarians even though they do not have any
appropriate Masters degree is, in general, an accurate
assessment of existing conditions.

reported that they were sometimes
forced to hire individuals who did not
meet their expectations—although one
librarian replied that he would be hap-
py to be forced to hire anyone, whether
qualified or not. The question obviously
arises, is hiring someone just for the sake
of filling a position a boon either to the
profession or to that library? Chairmen
of academic departments have been
known to hire men without appropriate
qualifications as temporary expediencies
for the sake of getting someone who can
walk into the classroom on the first day
of the new term. More energetic, aggres-
sive, and successful chairmen let it be
known, however, that they are only
“making do,” and insist that they need
more money to get better men next
year. Most institutions, of course, deny
tenure to anyone who does not have the
PhD. This puts additional pressure on
the administration to provide more mon-
ey.

Librarians have dealt in the currency
of dedication to service for a long time,
and some will feel that it is time to be-
gin dealing in hard cash. A large por-
tion of the problem, of course, is that if
the librarian gets a small sum of money
and hires whomever he can get, calling
that person a librarian, why should the
central administration provide more
money next time? The library found
someone it called a librarian for $5,000
last year. Why should a librarian cost
$9,000 or $10,000 this year? Some li-
brary administrators have been effective
in this area, but until more of them
change their tactics it is likely that av-
erage salaries for librarians will remain
low. The professional associations also
have a mission in this area. Getting sal-
aries up to a competitive level might go
far toward solving the shortage of li-
brarians.

Some library administrators are ob-
viously “making do” with what they can
get rather than demanding what they
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need. Do department chairmen in chem-
istry or history or music hire teachers
with degrees in biology or English or
theater? Some can rightly claim that a
subject degree in another discipline is
valid preparation for some kinds of li-
brarianship, but library science itself is
also a discipline worthy of study. If there
are inadequacies in the curriculum, as
some claim, the only solution is to work
to improve it. In general, however, li-
brary science courses at most graduate
schools probably compare favorably
with Masters level courses in other dis-
ciplines.

This, however, leads to another ques-
tion. If subject knowledge is important,
how well do academic libraries pay for
it? Nearly 15 per cent of all librarians
in the survey have at least two Masters
degrees. This is larger than the percent-
age of those who do not have the Mas-
ters in library science.

The individuals with two Masters de-
grees are employed in thirty-one of the
sixty-six reporting libraries, or nearly 47
per cent, vet fewer than one in every
four libraries (sixteen of the sixty-six, or
24.2 per cent) say that they will au-
tomatically pay for the extra academic
preparation—even though some profes-
sionals seem to consider the second Mas-
ters more significant than the PhD in li-
brary science. Of those which give extra
compensation the usual range is $200 to
$500 with the weighting on the lower
end of that scale. Only one institution
approaches a realistic figure—up to
$1,000.2

If librarians consider the second Mas-
ters degree significant, they should
doubtless work harder toward the de-
velopment of salary increments attractive
enough to encourage people to invest the

# Especially in the larger institutions, the person with
the second Masters may be brought in at the begin-
ning salary, but the additional degree will make it
possible for him to advance more quickly. Consequent-
ly, over a period of time the additional education may
result in a higher salary,

necessary time and energy to earn the
extra degrees. How much does it cost
to attend a university to earn a second
Masters? Estimates will vary depending
on the institution and the degree, but an
automatic increment of at least $1,000
per year would seem to be an absolute
minimum as an inducement to encour-
age further education, and this should
be built into the schedule. Until en-
couragement is given through the pay
check, other arguments for it sound hol-
low. With librarians as with faculty mem-
bers or automobiles, the extras cost mon-
ey, and the sooner the profession recog-
nizes this the better. At present the in-
dividual in the library profession with
the extras is more often than not treat-
ed like the standard model.

To become more specific about the
matter of money, more than half (thir-
ty-four of sixty-six respondents, or 51.5
per cent) of the institutions reported
that salaries for librarians were equal to
those of faculty members with equiva-
lent background and experience; yet
when librarians’ salaries are compared
with American Association of University
Professors (AAUP) reports, the case ap-
pears to be somewhat different.

Evidently some librarians are not fa-
miliar with faculty salaries at their in-
stitutions. An illustration will demon-
strate this point. Twelve respondents
from public colleges and universities
identified themselves and reported equal
salaries for librarians and faculty mem-
bers. Instructors at three of the institu-
tions fell into the AAUP’s “B” compen-
sation scale for the 1967-68 term which
shows a minimum salary of $6,100 and
an average of $7,300 for nine months.*

4“On the Financial Prospects for Higher Educa-
tion: the Annual Report on the Economic Status of
the Profession, 1967-68,” AAUP Bulletin, LIV (June
1968), 197, 208-36. All subsequent references to the
AAUP report on salaries will be found on these pages.

The AAUP’s averages for total compensation have
been adjusted when applied to librarians, and only the
salaries of beginning librarians were used for purposes
of comparison.
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At two of these three institutions, be-
ginning librarians are near the average
scale; at the third institution, however,
the salary of beginning librarians is well
below that of the minimum level for in-
structors at the same institution.

Instructors at seven of the twelve in-
stitutions mentioned above fall into the
AAUP’s “A” compensation scale which
shows a minimum rate of $6,600 and
an average of $7,930. At four of these
seven the salary of beginning librarians
meets the minimum level for instructors,
but at only one institution does it ap-
proach the average. Again, at three in-
stitutions the salary for beginning li-
brarians falls well below the minimum
beginning salary for instructors at class
“A” institutions, and at one of these it
even falls below the minimum for class
“B” institutions.

What can one conclude from this? As-
suming that the writer has made no
gross errors in interpretation, one can
only suggest that librarians do not re-
ceive equal pay for equal preparation;
and, further, that some head librarians
do not know what faculty members earn.
In those institutions in which librarians
are on the same salary scale as their
teaching colleagues, the librarians defi-
nitely tend to be at the bottom of the
scale—if not below ground level. In
many cases the librarian works for twelve
months for approximately the same sum
as instructors earn in nine months.

If librarians are to compete for talent
in the open market, comparisons must
also be made on a broader scale. Few
librarians have a background in the
sciences, and it is not hard to see why.
In 1967-68 the average beginning sal-
aries for men with the Bachelors degree
in chemistry, mathematics, or physics
was $766 per month, or $9,192 per year.
For men with the Masters degree in
these disciplines, but without experience,
the average beginning salary was more
than $100 per month higher than that for
candidates with the Bachelors. This

amounts to an “automatic” increase of
more than $1,200 for the additional ed-
ucation. Of even greater significance,
however, is the fact that the average
beginning salary for men with the
Bachelors degree in nontechnical fields
(the humanities, social sciences, and
business) was $693 per month, or $8,316
per annum.?

How does this compare with librari-
ans? In those public institutions which
reported that librarians’ salaries were
equal to faculty salaries with similar
backgrounds, the average for beginning
librarians without experience was $7,933
for twelve months. In the remaining
public institutions salaries averaged
$7,234. For private colleges which re-
ported librarians’ salaries equal to facul-
ty members’, the average beginning li-
brarian’s salary was $6,784; those which
reported unequal salaries averaged only
slightly lower at $6,735, a difference of
but $49. The average beginning salary
for librarians in all institutions com-
bined was $7,159, which is $146 below
the $7,305 salary reported in 1967 for
beginning librarians throughout the
country.® If, however, only the public
institutions are considered, the average
is $7,618, which is somewhat higher than
the national average.

Far more significant than the average,
however, is the salary range for begin-
ning librarians. For private institutions
the range in 1967-68 was a low of $5,000
and a high of $9,333. The reporter at
the low end of the scale stated that this
was for a candidate with the Bachelors
degree although the individual appears
to have been hired as a fully qualified
librarian. For public institutions the
range was $6,000 to $10,133. In both
cases salaries were computed on a
twelve-month basis.

& *“Salary Survey: A Study of 1967-68 Beginning
Offers, Final Report, June 1968” (Bethlehem, Penn.:
The College Placement Bureau, 1968), p. 5-6.

€Carlyle J. Frarey and Richard S. Rosenstein,
“Placements and Salaries in 1967,” Library Journal,
XCIII (June 15, 1968), 2447,
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SALARY SURVEY

Name of insttution. (opHODal) .. vni: svabess s m vaiss asealueaesd ey
If you do not wish to identify your institution, please indicate the type of
school. Private . ..... State ...... College ......... University ......

1) Number of librarians with a Masters degree in Library Science .. ....

2) Number of librarians with the older BS in Library Science rather than the
Masters ......

3) Number of librarians you consider professionals who do not have a degree in
Library Science ......

4) Number of librarians with a second Masters degree . .....

5) Number of librarians with work beyond the Masters degree . ... ..

6) Number of librarians with the Ph.D. degree in Library Science . .....

7) Number of librarians with the Ed.D. or Ph.D. degree in other subject areas

8) Do you have a salary schedule giving regular annual increments? ...... If so,
what is the usual annual increment? ......

9) Do you use a merit system in determining salary increases? ...... If so, what
was last year’s range of increases P ......to......

10) Salary of beginning librarians without experience . ... ..
11) How much of an increment do you give to candidates without experience if
they have special qualifications, outstanding academic records, or superior rec-

ommendations? . .....

12) Do you automatically make special adjustments for additional education such
as a second Masters degree? ...... If so, how much for a second Masters de-
gree? ......

13) When you add a new staff position, do you ordinarily get a specific sum of
money or do you get a salary range so you can negotiate with applicants? A

specific sum? ...... A salary range? ...... If you get a salary range, what is
the usual range for beginning positions? ...... For administrative heads?

14) Are salaries for librarians equal to salaries of faculty members with similar ed-
ucational background and experience? Yes ...... IND Crio sk e If not, approxi-
mately how much higher ...... or lower ...... are salaries of librarians?

15) Are you sometimes forced to hire librarians who fail to meet your expecta-
tions because you are unable to find qualified candidates? Yes ...... No

...... If yes, why are you unable to attract qualified candidates? ......
16) Additional comments.

No. of Positions Highest Lowest Average
9months 12months Salary Salary  Salary

Chief Librarian ’
Associate or Assistant lerarlan :
Branch Librarians .
Department Heads
All other Librarians
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CONCLUSION

Because no terms were defined and
because no instructions accompanied
the questionnaire, the respondents had
to interpret each item on the basis of
personal experience and local condi-
tions. It is for this reason, too, that many
of the items on the questionnaire will
not be discussed in this paper. One re-
spondent, for example, gave a minimum
beginning salary of $6,500 but then re-
ported an average salary of $4,300 for
all other librarians (i.e., librarians other
than the director, assistant directors,
branch librarians, and department
heads). A more detailed and more care-
fully administered questionnaire seeking
information along the lines of this study
could produce more accurate informa-
tion which should be of considerable
value to library administrators.

In spite of the shortcomings of the
questionnaire, however, it appears that
considerable inequities exist between sal-
aries of librarians and those of faculty
members with similar qualifications and
experience. The only reason for opti-
mism about the future is the fact that
at least two institutions offer $10,000 or
more per annum to beginning librarians.
The writer is convinced that the current
practice in various institutions of hiring
anyone who can be pressed into service
or who is willing to accept a job at a
low salary is a disservice, over the long
run, both to the institution and to the
profession. Such action does not put pres-
sure on the administration to provide

additional funds nor does it enhance the
status of the profession. These facts
prompt one to ask if it would not be
appropriate for professional associations
to establish minimum qualifications for
admission to the ranks of librarians and
also officially to encourage education be-
yond the minimum professional level? It
might also be appropriate to ask if the
professional associations should develop
salary objectives such as those of the

AAUP? am
TABLE 1
SALARIES OF BEGINNING LIBRARIANS
Private Public
Institutions  Institutions
Average 6,780 7,618
Low salaries 5,000 6,000
High salaries 9,333 10,133
All salaries are computed on a twelve-month basis.
TABLE 2
EpucATION OF LIBRARIANS
Per Cent of
Per Cent of Employing
Librarians Institutions
Without Masters in
library science 25.2% 43.9
With second
Masters degree . 14.7 47
With work beyond
the Masters in
library science 14.1 43.8
With the Ph.D. or
Ed.D. degree . . 2 .8

® The four largest institutions
Iowa, Iowa State, Minnesota and Nebraska) are
excluded from this percentage but are included in
all others.

(the wuniversities of






