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HE FaArRMINGTON PLAN, its general
purposes and operation, and its major
advantages
sufficiently well known to permit omission

and disadvantages all seem
of any general discussion as an introduction
to this paper. The recent publication of
Edwin E. Williams’ excellent Farmington
Plan Handbook* a complete and
authoritative body of information at the dis-
posal of the reader interested in investigat-
ing the details of the Plan.

However, there is at present only a small
amount of material which attempts to

puts

evaluate objectively the degree of success
with which the Plan is operating. David
and Hirsch? offered the first study, using

Swiss publications in their investigation.

Peiss undertook a more thorough study of
the same area, and the Farmington Plan
Office largely completed this work upon his
death.®

It seems desirable to continue such studies
of the success of the Farmington Plan
acquisitions, and at first it was felt there
might be merit in repeating, for a later
period, the David and Hirsch study, in an

1 Williams, Edwin E. Farmington Plan Handbook.
Bloomington, Ind., Association of Research Libraries,
l13'9153. (Includes full bibliography of writings on the

an.
2 David, Charles W. and Rudolf Hirsch, “Importa-
tions of Foreign Monographs Under the Early Influence
of the Farmington Plan,”” COLLEGE AND RESEARCH
LIBRARIES, 9:101-05, April 1950.

3 Farmington Plan Letter, no. 6, November 18, 1952,
pp. 4-5.
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attempt to determine what, if any, changes
had occurred. After careful consideration,
and particularly in view of the Peiss study,
this project was abandoned as of relatively
little significance, since it was probable that
the results would evaluate, not the success
of the Farmington Plan itself, but the
competency of the Swiss dealer selected as
agent for the Plan. Consequently, a new
approach was sought.

The Select List of Unlocated Research
Books is a publication of the Union Cata-
log Division of the Library of Congress
representing ‘‘a selection of the books
needed by research workers in the United
States . . . but which were not found in the
National Union Catalog nor located in the
64 leading reference libraries that check
the Union Catalog Division’s W eekly List
of Unlocated Research Books.”* Since the
Select List purports to contain books
“needed by research workers in the United
States,” and the Farmington Plan attempts
to secure material which “might reasonably
be expected to interest a research worker in
the United States,”? it seemed reasonable to
check one against the other as a measure
of relative success. In short, if certain titles
actually are desired and requested, are the
carefully calculated “‘guesses” of the Far-
mington Plan meeting these desires and
requests ?

This general question has its corollaries.
4 United States. Library of Congress. Union Catalog
Division. Select List of Unlocated Research Books.

No. 17, 1953, p. iii,
3 Williams, op. cit.,, p. 3.
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What books are sought which have been
published since the beginning of the Far-
mington Plan? Which of these titles were
not located in the United States? Should
the Farmington Plan have supplied these
books, and if not, why? Is there any area,
in country, subject or form, which the
Farmington Plan is not covering? If omis-
sions are found, are these intentional? Is
What may be
needed to remedy any defect found?
Certain limitations exist in testing the
Farmington Plan by means of the Select
List. There is no possible way to de-
termine the number or kind of books which
have been sought by some research worker,
and which have been supplied by his own
or another library because the Farmington
Plan exists, and which otherwise might not
have been available. As currency and com-

the omission a serious one?

mercial regulations have eased gradually
since the Plan began, libraries have found
it easier to obtain materials abroad, and so
whether or not they are participants, they
are less dependent on the Plan for securing
needed titles. The bibliographical accuracy
of the entries in the Select List is open to
some question, and this restricts its value
as a testing device for the purposes of this

inquiry. ‘The kind of material actually
sought is occasionally of dubious im-
portance. However, since the Farmington

Plan includes marginal material, this has
not been considered a serious drawback to
using the Select List, although in some
cases it would not be surprising to find that
a Farmington agent had not even con-
sidered including some material which has
been sought.

Use of the Select List might lead to an
assumption that it indicates accurately what
is needed by research workers. Unfortu-
nately, this is not wholly true. It is, first,
only a selection of what has been sought;
and, second, it is obvious that a library does
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not request for its clientele all desired
material which it does not possess. A re-
search worker may find a publication useful
if it is at a certain place at a given time;
if not, no further search for it may be made.
A library lacking and needing a certain book
may place its own order for it, without at-
tempting to secure it from another library.
Subsequently, the book would be available,
whether or not the Farmington Plan were
to obtain it.

Eighty-seven libraries were considered in
the inquiry, together with three regional
centers which by their nature are not mem-
bers of the Farmington Plan, but which
check the W eekly List from which the
Select List is compiled. Of the libraries
which participate in the Farmington Plan
and the search for research titles, less than
half (37 or 42.5%) are included in both.
This group forms a kind of core, in which
it will be assumed that checking and Far-
mington Plan receipts can be compared ac-
curately.  An additional 25 libraries
(28.7% ) are members of the Plan, but do
not check the W eekly List. Since partici-
pants in the Plan are under an obligation to
report Farmington receipts to the Union
Catalog within one month of their arrival,
it might be assumed that this group could
be added to the original “core.” It is
doubtful that this is true, for if the experi-
ence in one library is typical, a delay of
from six to eighteen months may occur
before the title is reported to Washington.
An identical 28.7% constitutes the final
group, which checks the W eekly List but
which does not belong to the Plan. This
means that resources over and above those
of the Plan have been drawn upon in the
search for titles; certain non-members may
be supplying wanted materials which may
not have been obtained through the co-
operative project.

The contents of the four issues of the

COLLEGE AND RESEARCH LIBRARIES




TasLE I

Analysis of Content of Four Issues of
the Select List

Select List Number 14 15 16 1
Books Sought In 1949 1950 19§I 1952
Total Numberof Titles 1641 1437 1208 1697
Number of 194851

Titles 43 56 53 100
Percentage of 1948-51
Titles 2156 W R o8

Select List which were examined are
analyzed briefly in Table I. The gradually
increasing percentage of titles published
since 1948 is normal, and probably this will
not decline for some time.

The percentages of annual increase in the
number and percentage of 1948-51 titles in
the Select Lists examined are shown in
Table II. Without a Farmington Plan,
the two would be expected to rise or fall at
roughly the same rates. With the Plan, it
is to be hoped that the annual increase in
the percentage of titles published since 1948
will be slower than the increase in their
actual number. This has occurred in the
issue of the Select List covering material
sought in 1952. If this continues, it would
seem to be a rough indication that the Plan
is succeeding.

In Table I1I, Select List no. 17, covering

TasLe 11
Percentage of Annual Increase in 1948+ Titles

%
100 9
90 Number of Titles
80 7
70 7]
60 9
50 1
40 7
30 1 Percentage of Titles
20
10 1

Y \'|

14 15 16 17
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. TasLe 111
Materials Excluded from the Farmington Plan
—From Select List No. 17—
(Adapted from Williams, op. cit., p. 68)

7 - b 5 -
Almanacs
Annuals
Bibles
Books costing more than $25
Books of interest chiefly for for-
mat or typography
Calendars
Dissertations and theses for aca-
demic degrees 51 4 6
Official government and United
Nations publications I 1
Extracts, reprints, separates or
“offprints” from books or peri-
odicals 2 2
Juvenile literature
Maps (i.e. sheet maps)
Medicine
Music scores (i.e. sheet music)
Newspapers
Periodicals
Series: (a) if numbered and issued
by societies or by academic in-
stitutions; (b) if numbered, that
began before the Plan was ex-
tended to the country of their
publication 3 %
Textbooks of lower than college
level I 4 5
Theology
Translations from a modern lan-
guage I I 2
Country not included 61 61
Incorrect imprint date (i.e. not ac-
tually 1948-51) 2 I 4
Insufficient information 17
TOTAL I T 3 S 1O
* 1: Established.
2: Probable.
3: Total.

material sought in 1952, has been partially
analyzed. An even 100 titles were found
which had been published in 1948 or later
and which had not been located in the
United States. These have been checked in
reasonable detail in bibliographies in an
effort to determine whether or not they
should have been obtained through the
Farmington Plan. With the information
thus obtained, the titles have been classified
according to the categories of materials in-
tentionally excluded from the Plan, with
three additional categories to provide for

283







in a minority. Without more exact figures
as to book loss, it is difficult to judge
whether patrons coming out of the stacks
should be checked. Two open stack li-
braries that reported exact data have a low
book loss. One may speculate what the
picture would be if every library kept exact
figures on book loss as compared to total
volumes. A two per cent loss in a college
library of 50,000 volumes means a loss of
1,000 books, When replacement costs are
considered, a small percentage loss could be
quite serious.

There seems to be no clear indication of
an increase or decrease of circulation with
open stacks.

A most important fact brought out by the
questionnaire is the absence of sufficient
data on which to base definite conclusions
of the merits of open or closed stacks.

Results of the questionnaire indicate that
there is divided opinion on the number of
personnel needed by an open stack library.
Local conditions may directly affect the size
of staff.

Colleges with open stack libraries average
609 students. Colleges with closed stack

libraries average 653 students. Yet the
libraries with open stacks average approxi-
mately one more full time person, 3.88 as
against 3.01. Also 38 out of 52 open stack
libraries still give page service. It would
seem that page service could be dispensed
with when the stacks are opened to patrons,
but this does not seem to be true in the ma-
jority of the open stack libraries. A library
that changed to open stacks recently reported
that it found that there had to be a shift
in duties but no decrease in staff.

From the answers given to the question-
naire, there is a trend toward unrestricted
or freer use of periodicals.

Another interesting point brought out by
the questionnaire is that 23 out of 69 li-
braries have reserve books on open shelves.

The significant fact brought out by this
survey of the libraries of colleges with less
than 1,000 students is that regardless of
whether a library has open or closed stacks,
librarians are generally thinking in terms of
a freer use of materials. This trend seems
to warrant the prediction that the practice
of open stacks will be extended in ac-
cordance with such thinking.

The Farmington Plan
(Continued from page 284)

that there is foundation for the second
interpretation.

Should the Farmington Plan consider
removing any of its intentional exclusions?
Periodicals did not appear at all in this
study, and so no suggestion can be offered.
Dissertations and textbooks did appear, but
These categories

are under discussion for inclusion, and it

to no considerable extent.

seems probable that some selection of these
will be obtained in the future, if a satis-
factory basis for selection can be agreed
upon. Government. documents are re-
markable for their virtual absence, but it
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would seem that their importance and use in
this country might be the subject of further
inquiry.

From this brief study of the success of
the Farmington Plan acquisition policy, it
seems that compliments are due its organ-
izers for so competently covering the field in
such a short span of time.
study indicates the desirability of another—
much more difficult to conduct—into the
actual source of the needed research books
which are supplied to research workers. In
short, the opposite of the present inquiry
would be valuable as a positive approach.

However, this
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