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"TX R. WHITE'S p a p e r w a s v e r y i n t e r e s t i ng , 
a n d p rov ides a good b a c k g r o u n d f o r 

w h a t I h a v e to say. I d o n o t t h i n k t h a t w e 
a r e v e r y f a r a p a r t in m o s t respec ts a n d , in 
t he places w h e r e w e m a y seem to d isagree , 
I hope you w i l l keep in m i n d these t h r e e 
p o i n t s : 

1. T h e ideas and plans t h a t I shall s ta te 
a re not original wi th me. 

2. I am ready to change them at any t ime 
if t ha t is w h a t o ther l ib ra r ians w a n t ; bu t 

3. I do w a n t a regional l ib ra ry in which the 
g rea t l ibrar ies of the no r theas t e rn s ta tes wi l l 
cooperate . 

I s h o u l d t r y to s t a r t a t t he b e g i n n i n g by 
p i c t u r i n g the w a y w e h a v e been t h i n k i n g 
on the sub j ect a t H a r v a r d a n d , I bel ieve, a t 
Y a l e , too . P l ea se r e m e m b e r t h a t H a r v a r d 
w i l l have m o r e t h a n 5 , 5 0 0 , 0 0 0 v o l u m e s a n d 
p a m p h l e t s in i ts l i b r a r y by s o m e t i m e n e x t 
year , a n d t h a t it is s p e n d i n g on its l i b r a r y t he 
i ncome of w e l l over $ 4 0 , 0 0 0 , 0 0 0 — s o m e -
t h i n g l ike $ 1 , 7 5 0 , 0 0 0 a y e a r — w h i c h m a k e s 
a v e r y apprec i ab le ho le in the un ive r s i t y ' s 
t o t a l e n d o w m e n t . H a r v a r d is a h e a d of t h e 
o t h e r s a t p resen t , b u t n o t ve ry f a r . I t is 
65 yea r s ' o l d e r t h a n Y a l e a n d 10 to 12 
yea r s ahead in t h e size of i ts l i b r a r y . A l l 
of us a r e g r o w i n g r a p i d l y e n o u g h to cause 
g r e a t c o n c e r n . 

T h i s g r e a t size has c o m e by g e o m e t r i c 
g r o w t h , w h i c h w e do n o t seem able to s top 
comple te ly , t h o u g h it m a y be f a i r to say t h a t 
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some p rog res s has been m a d e . T h i s g r o w t h 
a t H a r v a r d a n d o t h e r r e sea rch i n s t i t u t i o n s 
has m a d e l i b r a r y e x p e n d i t u r e s t e n d to in-
crease m o r e r a p i d l y t h a n those of o t h e r 
p a r t s of t h e un ive r s i t y , chief ly because of 
costs of b u i l d i n g c o n s t r u c t i o n a n d u p k e e p . 
W e p r o b a b l y s h o u l d have r e a l i z e d th is a 
g e n e r a t i o n o r so ago, b u t w e fa i l ed to see 
h o w ser ious it w a s because w e w e r e t h e n 
l i v ing t h r o u g h a r e m a r k a b l e b u i l d i n g e ra . 
Because of in f l a t ion , w e n o w feel it m o r e 
s h a r p l y t h a n w o u l d n o r m a l l y be t h e case. 

T h e g r a v i t y of the s i t ua t i on in m a n y un i -
vers i t ies can be descr ibed b l u n t l y : If li-
b ra r i e s c o n t i n u e to g r o w as in t he pas t , a n d 
if w e have a r e a s o n a b l y s t ab le e c o n o m y a n d 
income, one or m o r e p ro fe s so r s w i l l h a v e 
to be d r o p p e d each yea r in o r d e r to keep 
the l i b r a r y go ing . T h i s is c e r t a i n l y i n t o l e r -
able a n d c a n n o t be d e f e n d e d if w e a r e n o w 
s p e n d i n g e n o u g h f o r o u r l ib ra r i es . W e 
m u s t dec ide w h a t p e r c e n t a g e of t o t a l ex-
p e n d i t u r e s t h e l i b r a r y s h o u l d take , a n d t r y 
to s t ick to t h a t f i gu re . W e sha l l h a v e to 
f ind a w a y o u t of o u r d i l e m m a . 

T h i s s i t u a t i o n b r o u g h t a b o u t the N e w 
E n g l a n d D e p o s i t L i b r a r y , w h i c h has been 
success fu l in every w a y b u t one . I t has 
n o t succeeded in e l i m i n a t i n g dup l i ca t e s 
a l r e a d y acqu i r ed by the c o o p e r a t i n g l i b ra r i e s 
o r in r e d u c i n g d u p l i c a t i o n of c u r r e n t ac-
qu is i t ions as h a d been h o p e d . T h e reason 
f o r th is f a i l u r e , we believe, is t h a t t he 
l a r g e r l ib ra r ies , w h i c h occupy some f o u r -
f i f t h s of the space in t he N e w E n g l a n d 
De(f5s i t L i b r a r y — t h e M a s s a c h u s e t t s S t a t e 
L i b r a r y , t h e Bos ton P u b l i c L i b r a r y , a n d 
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H a r v a r d — a r e d i f f e r e n t in c h a r a c t e r ; the i r 
co l lec t ions as a w h o l e , a n d t h e r e f o r e the i r 
less-used books, t e n d n o t to ove r l ap . C o n -
sequen t ly it has seemed to those w h o w e r e 
p a r t i c u l a r l y in te res t ed t h a t , if a coope ra t ive 
s t o r a g e l i b r a r y is to do m o r e t h a n p r o v i d e 
cheap s to r age space, it shou ld i nc lude a 
cons ide rab l e n u m b e r of l a r g e gene ra l re-
sea rch l ib ra r i e s o w n i n g l i t t l e -used collec-
t i ons t h a t w o u l d ove r l ap . T h e r e is n o one 
p lace in the N o r t h e a s t w h e r e you can f ind 
m a n y such col lec t ions . N e w Y o r k C i t y , 
Bos ton a n d P h i l a d e l p h i a have t r e m e n d o u s 
c o n c e n t r a t i o n s of book resources , b u t it 
t akes a w h o l e r eg ion to p r o v i d e e n o u g h 
l a r g e g e n e r a l research l ib ra r ies to m a k e a 
s t a r t . H a r v a r d , Y a l e , C o l u m b i a , the N e w 
Y o r k P u b l i c L i b r a r y , P r i n c e t o n , a n d P e n n -
sy lvan ia have some 1 7 , 5 0 0 , 0 0 0 v o l u m e s in 
al l , a n d t he r e m u s t be a g r e a t a m o u n t of 
d u p l i c a t i o n in t h e col lec t ions a l r e a d y o w n e d 
and in c u r r e n t acquis i t ions of bu lky , l i t t l e -
used m a t e r i a l s . Because they c o n t a i n a 
l a r g e p r o p o r t i o n of the d u p l i c a t e d l i t t le -
used books to be f o u n d in n o r t h e a s t e r n li-
brar ies , t hey seem to be t he best w i t h w h i c h 
to s t a r t ; t he las t m e e t i n g , to w h i c h D r . 
W h i t e r e f e r r e d , i n c l u d e d r ep re sen t a t i ve s of 
these six l ib ra r ies p lus C o r n e l l , the on ly 
o t h e r g e n e r a l r esea rch l i b r a ry in the sect ion 
w i t h m o r e t h a n a mi l l i on vo lumes , a n d 
t h e L i b r a r y of Congress ." 

T h e first s tep in o u r t h i n k i n g , t hen , w a s 
t h a t t he l i b r a r y w e h a d in m i n d m u s t cover 
the w h o l e reg ion to be r ea l ly w o r t h w h i l e . 
N o w , b e f o r e w e go on w i t h t he proposa l , 
le t me inse r t a basic p r inc ip l e of l i b r a r y 
ph i losophy a n d a d m i n i s t r a t i o n t h a t w e h a v e 
he ld a t H a r v a r d a n d t h a t a f fec ted o u r 
t h i n k i n g a n d p l a n n i n g . W e believe t h a t 
one of t he g r e a t diff icul t ies in al l l i b ra r i e s 
is t h a t they ge t too compl i ca t ed . W e also 
bel ieve t h a t one of t he obstacles to s t a r t i n g 
a n y t h i n g n e w in l i t f t a r i e ^ t h a t the o r ig ina l 
p lan t e n d s to be too c o m p l i c a t e d . Because 
w e bel ieve th is a t H a r v a r d , o u r c a t a l o g i n g 
is s imp le r t h a n in m o s t o t h e r places a n d 

p robab ly , as a r e su l t , u n o r t h o d o x . W e give 
less r e f e r e n c e service t h a n m o s t o t h e r li-
b ra r ies . O u r c h a r g i n g sys tems a re kep t as 
s imple as possible. W e even l ike to use 
s imple w o r d s — i n s t e a d of s ay ing " c u b i c l e " 
in t h r e e syl lables or " c a r r e l l " in t w o , w e use 
monosy l l ab i c " s t a l l s . " A n e x a m p l e of an 
a t t e m p t to avoid complex i t y in a n e w pro-
posal is t h e F a r m i n g t o n P l a n , w h i c h has 
n o w been o p e r a t i n g f o r m o r e t h a n t w o 
years . I t is a nob le e x p e r i m e n t , as w a s said 
of p roh ib i t i on . I t has n o t a l w a y s r u n 
smoo th ly . I t is ve ry easily c r i t i c ized . I t 
does no t , f o r ins tance , i n c l u d e per iod ica l s 
a n d o t h e r serials , w h i c h a r e t he m o s t im-
p o r t a n t research m a t e r i a l s in m a n y sub jec t 
fields. I t does n o t i n c l u d e books in n o n -
L a t i n a lphabe t s despi te the i m p o r t a n c e of 
Russ ia in t he w o r l d today . B u t , if it w o r k s 
a t a l l a n d if it g r a d u a l l y improves , t h a t 
m a y w e l l be because it has n o t t r i ed to do 
e v e r y t h i n g a t once . 

W e s t a r t e d , as I have said, w i t h t he 
belief t h a t w e o u g h t to have a coopera t ive 
l i b r a r y c o v e r i n g the w h o l e reg ion to he lp us 
t ake ca re of o u r less-used, b u l k y col lec t ions 
a n d to e l i m i n a t e unneces sa ry d u p l i c a t i o n , 
a n d w e t h o u g h t t h a t the p l ans w i t h w h i c h 
w e s t a r t e d o u g h t n o t to be too compl i ca t ed . 
A f t e r his ass is tant , E d w i n E . W i l l i a m s , h a d 
vis i ted t he l a r g e l ib ra r i e s c o n c e r n e d , the 
speaker m a d e a t e n t a t i v e p roposa l t o serve 
as a basis f o r discussion by the e igh t l i b r a r -
ies t h a t h a v e been n a m e d . I t i nc ludes t h e 
f o l l o w i n g poin ts , w h i c h have been revised 
since t he J a n u a r y m e e t i n g in an a t t e m p t to 
m a k e t h e m ref lect the t h i n k i n g of t he g r o u p 
a t t h a t t i m e : 

1. I t is sugges ted t h a t the i n s t i t u t i ons 
m e n t i o n e d above t ake the lead in f o r m i n g 
the proposed l i b r a ry , b u t t h a t they w e l c o m e 
o t h e r s ( p r i n c i p a l l y l a rge r e sea rch l i b ra r i e s ) 
t h a t m a y ca re to jo in t h e m . T h i s p roposa l 
has been c r i t i c ized as too exclus ive . I see 
n o reason w h y smal l as w e l l as l a rge l i b r a r -
ies shou ld n o t coope ra t e in the p l an if t hey 
a r e r e a d y to pay the i r sha re of t he costs. 
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I t shou ld be r e m e m b e r e d , h o w e v e r , t h a t 
t h e l a r g e l ib ra r i e s w i l l benef i t m o s t by el imi-
n a t i n g d u p l i c a t i o n b o t h of m a t e r i a l a l r e a d y 
acqu i r ed a n d of unnecessa ry , l i t t l e -used ac-
quis i t ions in t he f u t u r e . T h e y w i l l have t he 
m o s t t o c o n t r i b u t e a n d the m o s t to ga in , 
b u t I see n o reason f o r e x c l u d i n g s m a l l e r 
i n s t i t u t i ons . 

2 . I t is p roposed t h a t t he l i b r a r y be cal led 
the N o r t h e a s t e r n R e g i o n a l L i b r a r y , as t h a t 
n a m e covers t he M i d d l e A t l a n t i c a n d N e w 
E n g l a n d s ta tes a n d m a k e s it c lear t h a t t he 
i n s t i t u t i o n is a r eg iona l l i b r a r y . A l o n g e r 
n a m e seems u n n e c e s s a r y a n d u n d e s i r a b l e . 

3. T h e l i b r a r y shou ld h a v e a c h a r t e r p ro -
v i d i n g f o r t a x - e x e m p t i o n a n d m a k i n g it 
possible f o r t he c o o p e r a t i n g l ib ra r i e s to p lace 
books t h e r e u n d e r c o n d i t i o n s p roposed be-
l o w . I n o r d e r to o b t a i n such a c h a r t e r , 
l ega l advice s h o u l d be s o u g h t as to i ts con-
t en t s a n d the best p lace to o b t a i n i t . 

4. T h e select ion of books f o r t h e re-
g iona l l i b r a r y is a m a j o r p r o b l e m . I t is 
sugges ted as a basis f o r d i s c i s s ion t h a t m u c h 
of t he m a t e r i a l sen t in t he o r ig ina l se lect ion 
be f r o m the fields in w h i c h the m a t e r i a l s 
a r e bu lky a n d in w h i c h no one of t h e l i b r a r -
ies has a r ea l ly g r e a t co l lec t ion , b u t in w h i c h 
t h e c o m b i n e d resources m i g h t be supe r io r 
t o a n y n o w to be f o u n d in th i s c o u n t r y 
a n d i m p o r t a n t e n o u g h to a t t r a c t scholars . 
T h e s e co l lec t ions m i g h t be of w i d e l y d i f fe r -
e n t t y p e s ; f i rs t of al l ( p r o b a b l y less i m p o r -
t a n t t h a n some o t h e r s in t he l o n g r u n , b u t 
of special i m p o r t a n c e in g e t t i n g s t a r t e d ) 
w o u l d be m a t e r i a l t h a t is n o w a p r o b l e m 
because it r equ i r e s a good dea l of space a n d 
is n o t m u c h used. C o o p e r a t i v e p u r c h a s e 
m i g h t n o t be invo lved he re . T h e f o l l o w i n g 
ca tegor ies a r e s u g g e s t e d : 

( a ) T e x t b o o k s , p a r t i c u l a r l y s e c o n d a r y 
a n d e l e m e n t a r y school t ex tbooks . If a n u m -
ber of the l i b ra r i e s sent those pub l i shed in 
t he U n i t e d S t a t e s b e t w e e n 1 8 2 0 a n d the 
c o m p a r a t i v e l y r ecen t pas t (if n o t t h e pres-
e n t ) , the c o m b i n e d co l lec t ions w o u l d p ro-
v ide m a n y dup l i ca t e s f o r d i s c a r d i n g or ship-
p i n g to a n o t h e r r eg iona l l i b r a ry , a n d w o u l d 

f o r m a b e t t e r co l lec t ion t h a n can n o w be 
f o u n d a n y w h e r e in t he c o u n t r y . ( H a r v a r d 
has a b o u t 5 0 , 0 0 0 v o l u m e s t h a t it w o u l d 
ser ious ly cons ider s e n d i n g . ) 

( b ) A d m i n i s t r a t i v e p u b l i c a t i o n s of col-
leges, un ivers i t i es , a n d schools. If t he g r e a t 
b u l k of these cou ld be p laced u n d e r one 
roo f , it w o u l d c r e a t e a g r e a t co l lec t ion a n d 
e l i m i n a t e m a n y dup l i ca tes . 

( c ) D o g m a t i c t heo logy a n d Bibles p u b -
l ished a f t e r 1800 . Scho la r s s h o u l d find it 
u s e f u l to h a v e a s ingle l a r g e co l l ec t ion . 

( d ) O l d books on the physical sciences 
a n d med ic ine t h a t a r e o u t of d a t e a n d of 
l i t t l e i m p o r t a n c e in c o n n e c t i o n w i t h t h e 
h i s to ry of these fields. 

( e ) O l d ed i t ions of G r e e k a n d L a t i n 
classics, p a r t i c u l a r l y n i n e t e e n t h c e n t u r y edi-
t ions f r o m o t h e r c o u n t r i e s . 

( f ) T r a n s l a t i o n s f r o m one m o d e r n 
l a n g u a g e i n t o a second o t h e r t h a n E n g l i s h . 

( g ) J u v e n i l e l i t e r a t u r e pub l i shed a f t e r 
1840 . 

( h ) M i n o r fiction by E n g l i s h , A m e r i c a n , 
F r e n c h , a n d G e r m a n a u t h o r s . 

A second type of m a t e r i a l , one t h a t in 
the end m i g h t be m o r e i m p o r t a n t t h a n the 
first, consis ts of b u l k y co l lec t ions t h a t a r e 
d i f f icul t to keep u p to da t e a n d t h a t p rob -
ab ly d o n o t need to be d u p l i c a t e d w i t h i n 
the a rea . T w o i m p o r t a n t ca tegor ies can be 
sugges ted in th i s g t o u p : 

( a ) P u b l i c d o c u m e n t s f r o m A m e r i c a n 
s ta tes a n d m u n i c i p a l i t i e s ; f o r e i g n m u n i c i p a l 
d o c u m e n t s ; a n d f o r e i g n n a t i o n a l d o c u m e n t s 
excep t those of G r e a t B r i t a i n , C a n a d a , 
G e r m a n y , F r a n c e a n d R u s s i a . E a c h l i b r a r y 
m i g h t keep the s t a t e d o c u m e n t s f o r i ts o w n 
reg ion a n d f o r c e r t a i n o t h e r s t a tes or c o u n -
t r ies on w h i c h it has special col lec t ions , b u t , 
if m a t e r i a l of th is k ind cou ld be g a t h e r e d 
in one place, the r e s u l t i n g co l lec t ion w o u l d 
be f a r s u p e r i o r to a n y t h i n g t h a t can be 
f o u n d a t p r e sen t except , possibly, in the 
L i b r a r y of C o n g r e s s a n d t h e N e w Y o r k 
P u b l i c L i b r a r y . T h e s e d o c u m e n t sets 
s h o u l d of course be k e p t u p to da te , a n d 
t h e r e w o u l d be a g r e a t s a v i n g if th i s w e r e 
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done on ly a t t he r eg iona l l i b r a ry . F i les 
w o u l d be m a i n t a i n e d a t j u s t one place, a n d 
a b e t t e r j o b cou ld be done t h e r e t h a n is 
n o w d o n e in a n y l i b r a r y o t h e r t h a n the L i -
b r a r y of C o n g r e s s . 

( b ) Ser ia l pub l i ca t ions , i n c l u d i n g per i -
odica ls of v a r i o u s k inds . T h e s e w o u l d in-
c l u d e j o u r n a l s of l e a r n e d societies a n d o t h e r 
pub l i ca t ions used chiefly f o r a d v a n c e d re-
search in w h i c h n o t ve ry m a n y i n d i v i d u a l s 
w o u l d be e n g a g e d . T h e r e w o u l d be g r e a t 
sav ings in m o n e y a n d space if co l lec t ions of 
th i s type f r o m half a dozen l a rge resea rch 
l ib ra r ies could be c o m b i n e d , if dup l i ca t e s 
w e r e e l i m i n a t e d , a n d if t he files w e r e t hen 
kep t u p in a r eg iona l l i b r a ry . 

A t h i r d m a j o r class m i g h t be c o n s t i t u t e d 
by t h e F a r m i n g t o n P l a n acquis i t ions of li-
b ra r i e s in th i s sect ion. I t has been sugges ted 
t h a t r esea rch l ib ra r ies in the N o r t h e a s t 
o u g h t , b e t w e e n t h e m , to acqu i r e one copy 
of m o s t of the F a r m i n g t o n books, even if 
o t h e r copies a r e to be f o u n d f u r t h e r w e s t or 
s o u t h . 

Ra r i t i e s , p r e s u m a b l y , w o u l d be r e t a i n e d 
by t h e l ib ra r i e s t h a t o w n t h e m , b u t a n u m -
ber of special co l lec t ions seem to be su i t ab le 
f o r deposi t , a m o n g t h e m : 

( a ) C o l l e c t i o n s in m i n o r l anguages , p a r -
t i cu l a r l y w h e n t w o o r m o r e of the coope ra t -
i ng l ib ra r i e s h a v e f a i r l y s t r o n g l i t t l e -used 
col lec t ions a n d w h e n conso l ida t ion w o u l d 
m a k e a g r e a t co l lec t ion . ( F o r example , t h e 
F r i e s i a n co l lec t ions a t t he N e w Y o r k P u b -
lic, P e n n s y l v a n i a , a n d H a r v a r d , a n d t h e 
I c e l a n d i c co l lec t ions a t C o r n e l l , H a r v a r d , 
t h e N e w Y o r k P u b l i c , a n d Y a l e . ) 

( b ) B r o k e n sets of any per iod ica l w h e n 
c o m b i n a t i o n of files w o u l d p r o d u c e a com-
ple te o r m o r e n e a r l y c o m p l e t e r u n t h a n can 
n o w be f o u n d in a n y s ingle l i b r a r y . 

( c ) Books on n o n a c a d e m i c sub j ec t s such 
as spo r t s a n d games , "pseudosc iences , " a n d 
s h o r t h a n d . 

( d ) P a t e n t s , f o r e i g n d i sse r ta t ions , t r a d e 
ca ta logs , a n d ce r t a in k inds of legal m a t e r i a l 
a re also possibil i t ies. * 

5. I t is p roposed t h a t m a t e r i a l sen t to the 

r eg iona l l i b r a r y be on p e r m a n e n t depos i t . 
T h e decision on this po in t is v i t a l because 
the p e r m a n e n t w i t h d r a w a l of a depos i ted 
book a f t e r o t h e r copies had been d i sca rded 
w o u l d ser ious ly compl i ca t e m a t t e r s . ( T h e 
ques t ion of t r a n s f e r r i n g legal t i t le cou ld 
st i l l , of course , d e p e n d on the wi shes of 
t he i n d i v i d u a l c o o p e r a t i n g l i b r a r i e s . ) 

6. T h e n e x t p r o b l e m is t he k ind of in-
s t a l l a t i on t h a t shou ld be p r o v i d e d . H o w 
m u c h l a n d o u g h t to be a c q u i r e d ? If a 
c o u n t r y loca t ion is chosen, it m i g h t be 
p rope r to ob ta in m o r e l a n d t h a n w o u l d 
be acqu i r ed in a ci ty, a n d this w o u l d pro-
v ide room f o r m o r e or less i nde f in i t e ex-
pans ion . W h e r e v e r it is loca ted , t he bu i l d -
i ng shou ld be erec ted on a u n i t p l an t h a t 
w o u l d f ac i l i t a t e e n l a r g e m e n t . I t shou ld 
c e r t a i n l y i n c l u d e : 

( a ) A l a rge a m o u n t of c h e a p she lv ing 
f o r book s to rage . 

( b ) A sh ipp ing r o o m , w o r k r o o m , office 
space, a n d to i le t faci l i t ies . 

( c ) A s t a t i on w a g o n a n d a t r u c k s h o u l d 
p r o b a b l y be p r o v i d e d as p a r t of t he o r ig ina l 
e q u i p m e n t . 

B u t o t h e r ques t ions ar ise he re . S h o u l d 
t h e r e be a r e a d i n g r o o m , or a r e t he books 
to be used o n l y w h e n b o r r o w e d by o t h e r 
l i b r a r i e s ? W i l l t he l i b r a r y h a v e to buy 
a n d c a t a l o g r e f e r e n c e books? W i l l any 
o t h e r faci l i t ies , such as a l u n c h r o o m a n d 
even s leep ing a c c o m m o d a t i o n s , be r equ i r ed ? 
T h e s e ques t ions c a n n o t be decided u n t i l the 
loca t ion has been d e t e r m i n e d . I t m a y w e l l 
be t h a t w e have gone f a r e n o u g h by m a k i n g 
the p roposa l s a l r e a d y l is ted, a n d t h a t t h e r e 
shou ld be n o discussion of possible loca t ions 
f o r f e a r it w i l l compl i ca t e t he p r o b l e m — 
s o m e t h i n g t h a t I said is u n d e s i r a b l e — a n d 
because it m i g h t s t i r u p discussions t h a t 
w o u l d m a k e coope ra t i on m o r e di f f icul t in 
the f u t u r e . I t seems to me , h o w e v e r , t h a t 
th i s ques t ion is so basic t h a t i t shou ld be 
cons ide red a t an ea r ly s tage . „ H e r e I . c a n 
speak o n l y f o r myse l f . ? .have m a d e a p ro-
posal t h a t some of you k n o w abou t , a n d I 
can a t leas t exp la in w h a t w e n t t h r o u g h m y 
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m i n d b e f o r e I m a d e i t . 
O t h e r t h i n g s be ing equa l ( w h i c h , of 

course , they a r e n o t ) , I s h o u l d say w i t h o u t 
hes i t a t ion t h a t t h e r e a r e t w o essent ia ls in 
choos ing a l o c a t i o n : 

( a ) I t s h o u l d be as c e n t r a l as possible 
a n d c o n v e n i e n t t o t he l a rges t possible n u m b e r 
of pe r sons a m o n g those w h o w i l l w a n t to use 
t h e l i b r a r y . 

( b ) T h e n e w i n s t i t u t i o n shou ld be 
a t t a c h e d to a g r e a t l i b r a r y a l r e a d y in exist-
ence, a n d p r e f e r a b l y u n d e r t h e s ame r o o f . 
T h e compl i ca t i ons t h a t ar ise w h e n a l i b r a r y 
is set u p a t a d i s t ance f r o m a good r e f e r -
ence col lec t ion a r e s h o w n by the expe r i ence 
of t he H u n t i n g t o n L i b r a r y in C a l i f o r n i a , 
the Rooseve l t L i b r a r y a t H y d e P a r k , a n d 
m a n y o the r s . 

W i t h these t w o essent ia ls in m i n d , I 
t h i n k w e shou ld al l ag r ee t h a t t h e p r o p e r 
p lace f o r t h e N o r t h e a s t e r n R e g i o n a l L i -
b r a r y w o u l d seem to be a t 4 2 n d S t r e e t a n d 
F i f t h A v e n u e , N e w Y o r k . U n f o r t u n a t e l y , 
w e k n o w t h a t the N e w Y o r k P u b l i c L i -
b r a r y b u i l d i n g is f u l l a l r e a d y a n d t h a t , even 
if f u n d s cou ld be ob t a ined f o r a d d i n g to 
t h a t b u i l d i n g , t h e r e w o u l d n o t be r o o m 
f o r t h e mi l l i ons of books t h a t w i l l , w e hope , 
be loca ted in the r e g i o n a l l i b r a r y w i t h i n a 
g e n e r a t i o n . T h e r e seems to be n o p rospec t 
t h a t t he C i t y P a r k C o m m i s s i o n e r w i l l a l l o w 
us to bu i ld a r eg iona l l i b r a r y in B r y a n t 
P a r k , a n d t h e cost of o t h e r l a n d in t he 
n e i g h b o r h o o d w o u l d c e r t a i n l y be p roh ib i -
t ive. A p p a r e n t l y th i s ideal loca t ion w i l l 
h a v e to be a b a n d o n e d . 

N o w I c o m e to a p r o b l e m a b o u t w h i c h I 
hes i ta te to speak because i t p r o b a b l y s h o w s 
m y o w n smal lness a n d t h e sma l lness t h a t I 
a t t r i b u t e to o t h e r m e m b e r s of m y p ro fess ion 
a n d , f o r t h a t m a t t e r , t o t he a c a d e m i c w o r l d 
in g e n e r a l . W h y n o t a t t a c h t he N o r t h -
ea s t e rn R e g i o n a l L i b r a r y to one of the g r e a t 
un ive r s i t y l ib ra r i e s in t h e s ec t i on? I he 
t h r e e m o s t c e n t r a l l y loca ted ones a r e C o l u m -
bia, Y a l e , a n d P r i n c e t o n . I do n o t bel ieve 
t h a t t he Y a l e f a c u l t y a n d a d m i n i s t r a t i o n — 
l e a v i n g the l i b r a r y o u t of c o n s i d e r a t i o n — 

or t he C o l u m b i a f a c u l t y a n d a d m i n i s t r a t i o n , 
or t he H a r v a r d f a c u l t y a n d a d m i n i s t r a t i o n 
w o u l d ag ree a n y t i m e w i t h i n t h e n e x t 10 
yea r s to t r a n s f e r a l a r g e p a r t of i ts l i b r a r y 
book co l lec t ions to t he c a m p u s of one of 
t he o t h e r un ive r s i t y l ib ra r ies , a n d w e m i g h t 
j u s t as w e l l a d m i t it . S o m e have sugges ted 
t h a t w e w o r k o u t an e x c h a n g e , s e n d i n g f o r 
i n s t ance all d o c u m e n t s to one l i b r a ry , a l l 
S w e d i s h books to a n o t h e r , etc . A g a i n , I 
a m a f r a i d it w o u l d n o t w o r k , a n d f o r t he 
s ame reason . I n a d d i t i o n , it s h o u l d be re-
m e m b e r e d t h a t one of the chief r easons f o r 
t a l k i n g a b o u t th i s r e g i o n a l l i b r a r y is t h a t 
space on a col lege c a m p u s is so expens ive . 
B u i l d i n g s t h e r e m u s t be of h igh qua l i t y , 
l a n d is n o t p l e n t i f u l , a n d costs t e n d to rise 
u n d u l y . I f , t hen , it seems imposs ib le to 
have t h e l i b r a r y in or closely a t t a c h e d to 
t he N e w Y o r k P u b l i c L i b r a r y a t 4 2 n d 
S t r e e t a n d F i f t h A v e n u e , a n d if w e a r e 
ag reed ( I s t i l l a d m i t in spi te of w h a t I have 
said t h a t th is is a d e b a t a b l e m a t t e r ) t h a t it 
shou ld n o t be on the c a m p u s of one of t h e 
p r e s e n t l ib ra r i es , w h e r e s h o u l d it b e ? 
A g a i n , w e c o m e back to m y o r ig ina l p ropo-
s i t ion t h a t it shou ld be as c o n v e n i e n t l y 
loca ted as possible, b u t the cost shou ld be 
k e p t in m i n d . N e w Y o r k C i t y is c e r t a i n l y 
c e n t r a l f o r the w h o l e N o r t h e a s t , b u t al-
m o s t a n y l a n d n e a r t he h e a r t of t he c i ty 
is expens ive , a n d to a c q u i r e space suff ic ient 
f o r i nde f in i t e expans ion w o u l d be v e r y 
cos t ly . If w e go o u t to t he edges of t he c i ty 
— t o S t a t e n I s l a n d , t h e n o r t h e r n B r o n x , or 
the eas t e rn p a r t of Q u e e n s b o r o u g h , t o say 
n o t h i n g of n o r t h J e r s e y — w e can avoid 
some of the expense , a n d these loca t ions cer-
t a i n l y o u g h t to be cons ide red . I have 
sugges ted , h o w e v e r , a loca t ion n e a r t he 
M e r r i t t P a r k w a y n o r t h of S t a m f o r d in t he 
belief t h a t it w o u l d be m o r e c o n v e n i e n t t o 
m o s t users t h a n a n y place t h a t cou ld be 
f o u n d in an o u t - o f - t h e - w a y p a r t of N e w 
Y o r k C i t y . M o s t of t he books a n d m o s t 
of t he users a r e l ikely to come f r o m inst i -
t u t i o n s a n d loca t ions h a v i n g r e a d y access to 
t h e r a i l r o a d f r o m W a s h i n g t o n to B o s t o n 
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a n d to t he s u p e r - h i g h w a y t h a t r u n s , or soon 
w i l l r u n , f r o m the v ic in i ty of P h i l a d e l p h i a 
to B o s t o n . T h i s w o u l d seem to sugges t 
t h a t the l i b r a ry , if it is n o t to be loca ted 
in t he h e a r t of N e w Y o r k C i t y or i m m e d i -
a te ly a d j a c e n t to one of the un ive r s i t y li-
brar ies , shou ld be f a i r l y close to e i the r the 
P e n n s y l v a n i a or t he N e w Y o r k , N e w 
H a v e n a n d H a r t f o r d R a i l w a y . I have n o 
ax to g r i n d f o r S t a m f o r d , a n d any- o t h e r 
equa l ly c o n v e n i e n t place, if ag reed u p o n 
by t h e o the r s , w o u l d sui t m e j u s t as we l l . 
W h a t have you to s u g g e s t ? 

I t m a y be w o r t h w h i l e to r e c a p i t u l a t e a 
f e w po in t s t h a t o u g h t to be cons ide red in 
choos ing a l o c a t i o n : 

( a ) L a n d in a l a r g e ci ty is expens ive ex-
cept on t he ou t sk i r t s , w h i c h m a y w e l l be 
as di f f icul t of access as a c o u n t r y loca t ion . 

( b ) Cos t s in gene ra l a r e a p t to be h i g h e r 
in a c i ty t h a n e l sewhere . 

( c ) C i t y a t m o s p h e r i c cond i t i ons m a k e 
a i r c o n d i t i o n i n g des i rable , b u t it is expen-
sive. 

( d ) I t is d i f f icul t to a r r a n g e f o r indef i -
n i t e expans ion in a ci ty. 

( e ) A loca t ion beside or in one of the 
c o o p e r a t i n g l i b ra r i e s is c e r t a in sooner or 
l a t e r to cause j ea lousy . T h i s , I a m a f r a i d , 
has a l r e a d y p roved to be one of t he m o s t 
ser ious p r o b l e m s f a c i n g the M i d w e s t I n t e r -
l i b r a r y C o r p o r a t i o n . A c i ty loca t ion n o t 
close to an ex i s t ing l i b r a r y has l i t t l e to 
r e c o m m e n d it . 

( f ) A ci ty loca t ion m a y be less sa fe in an 
a t o m i c age t h a n one in t he c o u n t r y . 

( g ) A ci ty loca t ion w i l l a t t r a c t unneces -
sa ry a n d p e r h a p s u n d e s i r e d use, w h i c h 
m i g h t a d d cons ide rab ly to the cost of the 
w h o l e o p e r a t i o n . 

( h ) T h e M i d w e s t I n t e r - l i b r a r y C o r p o -
r a t i o n is in a g r e a t c i ty a n d a d j a c e n t t o a 
g r e a t l i b r a r y ; it m a y be w o r t h w h i l e to 
e x p e r i m e n t w i t h a d i f f e r e n t p lan f o r the 
N o r t h e a s t e r n R e g i o n a l L i b r a r y , a n d the 
f a c t t h a t i t is d i f f e r e n t m i g h t m a k e it easier 
to finance t h e p roposed l i b r a r y . 

L e t us n o w go back to t he type of in-

s t a l l a t i on . W h e n w e h a v e dec ided w h e r e 
to bui ld , t h e ques t ion w i l l come u p as to 
w h e t h e r the l i b r a r y shou ld c o n t a i n a r ead -
ing r o o m o r s h o u l d r e q u i r e t h a t books be 
used on ly in t he c o o p e r a t i n g o r o t h e r li-
b ra r ies . A g a i n , it is easy to a r g u e on e i the r 
side. I shou ld hes i t a te to a d v o c a t e a r ead -
i n g r o o m if t he l i b r a r y w e r e a n y w h e r e 
w i t h i n five mi les of 4 2 n d S t r e e t a n d F i f t h 
A v e n u e , because of the users w h o m i g h t be 
a t t r a c t e d a n d r e s u l t a n t costs. O n the o t h e r 
h a n d , if the l i b r a r y w e r e to be a t S t a m f o r d , 
I s h o u l d feel s t r o n g l y t h a t a scho la r w h o 
c a m e a n d w a n t e d to w o r k in tens ive ly in a 
field covered by the col lec t ion o u g h t to be 
able to do so in a r e a d i n g r o o m close to 
the books he w o u l d be c o n s u l t i n g . B u t th i s 
raises a n e w p r o b l e m . If t he l i b r a r y is to 
be in the c o u n t r y a n d is to have a r e a d i n g 
room, t h e n r e s t a u r a n t faci l i t ies a n d p e r h a p s 
s leep ing a c c o m m o d a t i o n s also m u s t be p ro-
v ided . W i t h th is in m i n d , m y sugges t ion 
i n c l u d e d a gues t house f o r users of t h e 
l i b r a r y as w e l l as a l u n c h r o o m , a n d I even 
proposed t h a t d u r i n g the first f e w yea r s 
the gues t house m i g h t w e l l i nc lude q u a r t e r s 
f o r t he l i b r a r i a n a n d possibly some m e m b e r s 
of the s ta f f . 

O n e of t he m o s t compl i ca t ed a n d dif f icul t 
p r o b l e m s t h a t a r eg iona l l i b r a r y w o u l d 
have to face is coope ra t ive or c e n t r a l i z e d 
b u y i n g a n d c a t a l o g i n g . I have sugges ted 
as a basis f o r discussion t h a t , w h i l e i t w o u l d 
be a m i s t a k e to say t h a t coope ra t ive acquisi-
t ion a n d c a t a l o g i n g s h o u l d neve r be de-
ve loped a t t h e N o r t h e a s t e r n R e g i o n a l L i -
b r a r y , i t m i g h t be u n w i s e to i n c l u d e e i the r 
in the o r ig ina l p l an , or as an i n t e g r a l p a r t 
of the p roposa l . T h e e n t e r p r i s e is i n t r i c a t e 
e n o u g h w i t h o u t . B u t I d id sugges t t h a t 
an except ion m i g h t be m a d e f o r F a r m i n g -
ton P l a n books—if t h e c o o p e r a t i n g l ib ra r i e s 
w e r e w i l l i n g to have the i r F a r m i n g t o n P l a n 
books sent t he r e these m i g h t be ca t a loged a t 
t he expense of the r eg iona l l i b r a ry . T h e r e 
m a y be g r e a t a d v a n t a g e s in such a p ro-
c e d u r e f o r F a r m i n g t o n books f r o m c o u n t r i e s 
u s ing " m i n o r " l a n g u a g e s . 
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I m u s t a d d — a n d th is is a n o t h e r d e b a t a b l e 
q u e s t i o n — t h a t t h e r e a r e su re ly good 
g r o u n d s f o r t he f e e l i n g of D r . W h i t e a n d 
of M r . Bea l s of the N e w Y o r k P u b l i c 
L i b r a r y t h a t t he m o s t i m p o r t a n t p a r t of t h e 
r eg iona l l i b r a r y w i l l be i ts acqu is i t ion p ro -
g r a m f o r b u l k y co l lec t ions of d o c u m e n t s , 
per iodica ls , etc. , a n d I t h i n k t h e decision 
s h o u l d be m a d e by the c o o p e r a t i n g l ib ra r i e s 
a n d c e r t a i n l y n o t by Keyes M e t c a l f . 

T h e po in t s t h a t have been ra ised a r e 
i m p o r t a n t , as a r e m a n y o t h e r s t h a t m i g h t 
be cons ide red . T h e r e can be a r g u m e n t s on 
e i t he r side, b u t m a n y of t h e f ina l decis ions 
w i l l p r o b a b l y h a v e to be m a d e on t h e basis 
of costs. E x p e n d i t u r e s in c a r r y i n g o u t t he 
p roposa l w o u l d f a l l n a t u r a l l y i n to t h e fo l -
l o w i n g c a t e g o r i e s : 

( a ) T h e o r ig ina l cost of t he l a n d , t he 
b u i l d i n g , a n d o t h e r essent ia l e q u i p m e n t . 

( b ) T h e cost of s e n d i n g t h e f i r s t ship-
m e n t s f r o m the c o o p e r a t i n g l i b ra r i e s to t he 
N o r t h e a s t e r n R e g i o n a l L i b r a r y . 

( c ) T h e c u r r e n t expenses f o r service in 
t he l i b r a ry , i n c l u d i n g the use of t h e collec-
t ions, physical ca re of t h e b u i l d i n g , t he 
gues t house (if one is p r o v i d e d ) , a n d the 
a u t o m o b i l e . 

( d ) T h e cost of s e rv i c ing i n t e r l i b r a r y 
loans . 

( e ) T h e cost of a d d i t i o n s to t h e b u i l d i n g 
as t i m e goes o n . 

( f ) T h e cost of any coope ra t ive acquisi-
t ion of c a t a l o g i n g t h a t is done . 

I have m a d e some r o u g h e s t ima te s f o r each 
of these. T h e o r ig ina l p l a n t m i g h t w e l l cost 
$ 1 , 0 0 0 , 0 0 0 . I have sugges ted t h a t t he 
r eg iona l l i b r a r y t r y to f inance t h e cost of 
s h i p p i n g the f i r s t m i l l i o n v o l u m e s to it , 
p o i n t i n g o u t t h a t it w o u l d go a l o n g w a y 
t o w a r d g i v i n g the l i b r a r y a good s t a r t if 
$ 1 0 0 , 0 0 0 cou ld be p r o v i d e d f o r this , be-
cause l i b ra r i e s w o u l d h u r r y u p the i r ship-
m e n t s in o r d e r to t a k e a d v a n t a g e of t he 
o f f e r . I h a v e e s t i m a t e d the cost of c u r r e n t 
expenses a t $ 5 5 , 0 0 0 pe r yea r . T h e a c t u a l 
f i g u r e w i l l d e p e n d v e r y l a rge ly in t h e l o n g 

r u n on w h e t h e r t he staff is s imply a service 
staff o r m u s t also u n d e r t a k e acquis i t ion a n d 
c a t a l o g i n g . T h e f i g u r e w i l l g r o w r a p i d l y 
in t h e l a t t e r case. 

A l s o as a basis f o r discussion, I sugges ted 
t h a t service cha rges f o r use of the co l lec t ion 
m i g h t be ag reed u p o n , a n d p roposed a scale 
of c h a r g e s to cover i n t e r l i b r a r y l oan ex-
penses. 

I bel ieve t h a t t he cost of a d d i t i o n a l u n i t s 
of the b u i l d i n g w h e n they a r e needed wi l l 
be a se r ious p r o b l e m a n d shou ld n o t be ove r -
looked w h e n m a k i n g the o r ig ina l p lans . 

T h e f igu res t h a t have been ind ica t ed f o r 
e x p e n d i t u r e s r u n v e r y h igh , a n d I t h i n k 
it o n l y f a i r t o a d m i t t h a t t h r e e or f o u r 
m i l l i o n d o l l a r s shou ld be ava i l ab le o r in 
s ight if t he l i b r a r y is to go ahead on the 
scale p roposed . W h e r e can t h e f u n d s be 
o b t a i n e d ? T h e r e seem to be f o u r possible 
s o u r c e s : 

( a ) O n e or m o r e of the p h i l a n t h r o p i c 
f o u n d a t i o n s . 

( b ) I n d i v i d u a l s w h o , w h e t h e r o r n o t 
t hey n o w h a v e a n y af f i l ia t ion w i t h a un i -
ve r s i ty or r e sea rch l i b r a ry , m a y be i n t e r -
ested in l i b r a r y d e v e l o p m e n t a n d in so lv ing 
the p r o b l e m of g e o m e t r i c g r o w t h of li-
b ra r i e s . 

( c ) T h e c o o p e r a t i n g i n s t i t u t i ons . 
( d ) G o v e r n m e n t a l a g e n c i e s — t h e F e d -

e ra l g o v e r n m e n t , e i the r d i rec t ly or t h r o u g h 
the L i b r a r y of C o n g r e s s , a n d , as D r . W h i t e 
has sugges ted , possibly an i n t e r s t a t e l i b r a r y 
a u t h o r i t y f o r t he r eg ion . 

A l l of these s h o u l d be e x p l o r e d . N o n e of 
t h e m can be expec ted to he lp un less t h e r e 
is a r ea sonab le a g r e e m e n t on the p l a n by 
the l ib ra r i e s c o n c e r n e d , a n d it is t h e r e f o r e 
of g r e a t i m p o r t a n c e t h a t t h e r e be t h o r o u g h -
g o i n g discussion of t h e v a r i o u s po in t s on 
w h i c h d i s a g r e e m e n t m a y ar ise . I hope t h e 
deba t e w i l l be f u l l a n d f r e e ; as I said a t t h e 
b e g i n n i n g , I s h o u l d l ike you to r e m e m b e r 
t h a t th is is n o t m y p l a n a n d t h a t I a m r e a d y 
to have c h a n g e s m a d e in it , b u t t h a t I do 
w a n t a r eg iona l l i b r a r y f o r t h e N o r t h e a s t . 
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