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IN MY p r e l i m i n a r y m u s i n g on this assign-

ment, I w a n d e r e d r a t h e r f a r afield. I 

t h o u g h t of m y f a t h e r ' s v a r i o u s stories about 

f a t people and their troubles , especial ly in 

t r y i n g to reduce. 

I thought , too, of a story told me by the 

old assistant l i b r a r i a n at the U n i v e r s i t y of 

R o c h e s t e r L i b r a r y , y e a r s ago. H e had a l o n g 

w h i t e beard, p a r t e d in the m i d d l e — a n d I w a s 

a f r e s h m a n page in the col lege l i b r a r y . H i s 

s tory w a s a b o u t a m a n w h o learned all the 

character is t ics of some 20,000 botanica l speci-

mens, but w h e n e v e r he learned m o r e n e w 

ones a f t e r t h a t he f o r g o t some of the old 

ones. T h e m o r a l w a s that the mind is l ike 

a s p o n g e — i t can only soak up so much. I t 

then o c c u r r e d to m e that m a y b e r e a d i n g itself 

is becoming o b s o l e t e — w h a t w i t h movies, tele-

vision, p icture m a g a z i n e s , and even comic 

books. 

M y g r a n d f a t h e r used to quote the saying, 

" A m a n of w o r d s and not of deeds, is l ike 

a g a r d e n f u l l of w e e d s . " W e l l , I am here 

to t a l k about w e e d s . I hope I shall p r o v o k e 

some of you to deeds. 

T h e size of a l i b r a r y is a m a t t e r of simple 

ar i thmet ic . T h e size at any t ime equals the 

n u m b e r of books y o u have , plus those y o u buy 

or get g iven to you, less those y o u lose or 

t h r o w out. Y o u r size depends on h o w y o u 

c o n t r o l the income and the outgo . I t is one 

of the g r e a t indictments of o u r m o d e r n civi l -

izat ion that w e g ive so much attention to the 

accountant ' s ba lance sheet. W e look at the 

o u t - o f - p o c k e t d o l l a r cost and f o r g e t about the 

hidden cost in dol lars , t ime, and other less 

tangible but no less v a l u a b l e assets. 

W h e n I w a s a col lege l i b r a r i a n the only 

check-up I e v e r had by a m a n w h o w a n t e d to 

find out if w e w e r e g i v i n g due service, w a s 

to see w h e t h e r w e col lected al l the l i b r a r y 

fines. H e w a n t e d to m a k e s u r e that w e g o t 

every nickel. B u t he paid no attention to w a s t e d 

minutes or possible inefficiencies in service. 

W h e n w e buy books, w e scrut in ize the cost 

v e r y c a r e f u l l y — b o o k s cost money. B u t w h e n 

w e keep useless books around, w e think only 

of the cost of d iscarding them. 

T o apply the single f o r m u l a of s ize plus 

income and less outgo, w e m u s t first define 

size. S ize m a y be stated badly as so m a n y 

v o l u m e s — a h u n d r e d thousand, fifty thousand, 

a mil l ion, or w h a t w i l l you . 

B u t s ize is bet ter defined in t e r m s of the 

object ives of the l i b r a r y and the demands on 

it. W h a t books do . s tudents and f a c u l t y 

w a n t ? Y o u keep the one^ they use, buy m o r e , 

and t h r o w out w h a t is not used. 

N o w it is c l e a r t h a t there is a definite 

relat ionship b e t w e e n the age of a book and 

the l ikel ihood that it w i l l be used. I t ' s l ike 

the A r m y — y o u have a l ine of n e w recrui ts 

w a l k i n g in and a line of d ischarges and re-

t ired men w a l k i n g out . 

S o m e y e a r s ago, L e w i s Stieg, w h e n he w a s 

at H a m i l t o n C o l l e g e L i b r a r y , s h o w e d a defi-

nite relat ionship b e t w e e n the ages of books 

and the chances they w o u l d be used. 1 T h e age 

distr ibution of books in the S h a w and M o h r -

h a r d t l ists of books f o r col lege and j u n i o r co l -

1 Stieg, Lewis, "Circulation Records and the Study 
of College-Library Use." Library Quarterly 12:94-108, 
January 1942. 
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lege libraries, shows the same kind of statisti-
cal curve. T h i s curve is jus t as definite as 
life insurance morta l i ty tables. You can tell 
how many people will die, but not which ones. 
W e can see how many books will get out of 
date, but not always which ones. 

T h e Shaw and M o h r h a r d t lists set out to 
define optimum collections. T h e y jus t picked 
good college l ibrary books. But by statistical 
analysis we can find underlying characterist ics 
that are generally applicable. 

Le t us general ize first by saying tha t the 
age curve of books in a college l ibrary should 
be like this family of curves—that is, the 
dates of publication should show a pa t te rn , 
with recent titles predominating.2 

In order to maintain the curve f rom year 
to year, you will have to weed out old titles, 
and the curve or table will tell you about how 
many. You can plot the actual curve against 
the ideal. 

T h e difference is wha t needs to be weeded. 
If you have a big lump on your curve around 
1910-1912, it is not tha t there are more good 
books that were published in those years—it 
is tha t the budget was generous in those years 
or tha t somebody gave you a lot of those 
books. T h e chances are you do not need them. 
T h e y take up valuable space, and, worse still, 
they obscure the good books.3 

I t is possible to schedule weeding quite 
definitely—perhaps annually. M a k e it a goal 
to take out as many as you take in. O r 
periodically, every three to five years, go 
systematically through your stacks, bearing 
in mind tha t few undergradua tes use books 

2 Gosnell, C. F. "Obsolescence of Books in College 
Libraries." College and Research Libraries 5:115-25, 
March 1944; and Gosnell. "Obsolete Library Books." 
Scientific Monthly 64:421-27, May 1947-

3 Gosnell. "Books of Exceptional A g e . " College and 
Research Libraries 9:33-40, January 1948. 

over 30 years old. In many fields books over 
five to 10 years old are positively misleading. 

I t is likewise possible to define categories 
for weeding—old textbooks and anthologies, 
unless you are definitely collecting this sort 
of mater ia l . And remember tha t such special 
collections will show lumps on your curve. 

In N e w Y o r k State we have put out a 
pamphlet on weeding, for public libraries.4 

I t has 10 pages listing groups of books that 
can be th rown away. Conversely, we tell all 
such libraries to hang on to their local his-
tory, or to send it to us in Albany. W e are 
glad to get back files of newspapers and extra 
copies of out -of-pr in t s tate publications to be 
redistr ibuted to l ibraries tha t wan t them. 

Incidentally, this is nothing new for Albany. 
In my few years there I have learned that 
Melvi l Dewey and his associates thought of 
everything. T h e y conceived of the State Li-
brary as a sort of regional depository and 
duplicate exchange 60 years ago. And they 
s tar ted a union catalog so ambitious that they 
called it a "universa l" catalog. 

I daresay tha t we are the most generous 
of all l ibraries in lending older, r a re and more 
expensive mater ia l to other l ibraries. W e sent 
out some 30,000 inter l ibrary loans last year, 
and paid outgoing postage on them too. 

Weed ing must be posited on accessibility to 
a centra l source tha t does keep the mater ia l 
that everybody else weeds. W e try to do that 
in Albany. 

Systematic weeding is one key to a good 
book collection of optimum size. 

A l ibrar ian who buys and never weeds 
will have a l ibrary ful l of weeds. 

4 New York State. Library Extension Division. Care 
of the Book Collection. A Manual of Suggestions. 
Weeding, Mending, Binding. Discarding. Albany, The 
University of the State of New Y o r k Press, 1949. 

By B L A N C H E P R I C H A R D M c C R U M 

Book Selection in Relation to the Optimum 
Size of a College Library1 

Miss McCrurn is bibliographer, Library of 
Congress. 

BOOK selection for the college l ibrary, and 
the re fo re the optimum size of the resul t -

ing book collection, cannot be considered in 

1 Abridged. 

a vacuum. Instead, this fundamenta l practice 
in the l ibrar ian 's profession must be carried 
on under conditions created by different types 
of institutions as well as under the influence 
of t rends both economic and educational as 
these w a x and wane in this present wor ld 
of time and place. 
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For example, the undergradua te l ibrary on 
a university campus legitimately may limit it-
self to the accumulation of a relatively small 
core collection of books most f requent ly re-
quired by most undergradua te students. Selec-
tion of such books may take place in the 
comfor table certainty that demands on the 
undergradua te l ibrary will be t r ans fe r red to 
the main university library, when the time 
comes to wr i te honors papers, seminar reports, 
senior theses, or to develop other specialized 
interests. Again, a progressive or experimental 
college, f ree of t radi t ional pa t terns in its 
organization, may find it wise to use some 
adaptat ion of the long vacation of the English 
university for the purpose of sending students 
away to use the resources of large research 
libraries, with consequent relief for the home 
library. However , the typical American con-
tr ibution to education, the independent four -
year liberal ar ts college, is in a very different 
situation, since it must supply all or nearly 
all of the books required by teachers for 
teaching and by students for learning. I t is, 
therefore , the more difficult book selection for 
the la t te r type of college l ibrary that will be 
considered in the following paragraphs . 

By way of roughing in a background for 
that consideration, it may be well to remind 
ourselves that the four-year liberal ar ts col-
lege itself is at present subject to two opposing 
tensions: ( a ) rising costs, accompanied by an 
uncertain financial f u t u r e ; (b) new plans for 
improved curricula, now almost epidemic in 
the pos twar world . Increased costs, ac-
companied by probable decline in large gifts, 
have resulted in larger charges for tuition. 
Endowment campaigns, some of them slow in 
bringing results, are in ful l swing. And still 
the ma t t e r of meeting each year 's bills as they 
come is apt to remain for some time a subject 
of administrat ive prayer and fasting. 

L ibra ry costs have followed the upward 
swing in the whole institution. I t is probably 
conservative to estimate tha t books cost 35 
per cent more than they cost 10 years ago. 
In the same period, salaries, par t icular ly at 
the beginning level, have in some instances 
risen as much as 75 to 100 per cent. If a 
new l ibrary building becomes necessary the 
capital expenditure, out of all proportion to 
the endowment of the college, makes the 
whole project assume the character of a 
tragedy. N o wonder that l ibrar ians are t ry-
ing to s t reamline their libraries, for protection 

against surgery which otherwise may be ap-
plied f rom wi thout because of adminis t ra tors ' 
financial difficulties. 

O n the other hand, the opposite tension 
expressed in new curr icu lar plans provides 
an unequaled opportunity for integrat ing the 
l ibrary with the teaching program. Independ-
ent reading for credit, in terdepar tmenta l 
majors , broadened honors work , increased 
emphasis on responsibility for self-education 
—all of these and various other elements in 
the new plans consti tute a tide to be taken 
at its flood unless the risk of losing its force 
is to be run. W h a t , then, has book selection 
to contr ibute to equalizing these opposing 
stresses, and at the same time to establishing 
the optimum size of the l ibrary? 

F i rs t of all, I should like to suggest for 
your consideration the general notion that it 
is not the selection of the best books that 
results in swollen book collections. Ra the r 
w h a t we have to fear is our mistakes in 
selection that bring in the mediocre, tepid, 
savorless, machine-made books, turned out in 
great numbers by the presses of the "World -
and advertised persuasively on all sides. T h e 
pressure under which work has to be done 
now is also conducive to hasty, impressionistic 
selection unless constant vigilance is exercised. 
Probably, also, in spite of our best efforts to 
select wisely and critically, we suffer f rom 
the lingering results of our custodial responsi-
bilities which have tended to make us feel 
that a book is a book is a book is a book, 
whether or not we are always so sure that 
a rose is a rose is a rose is a rose. 

Moreover , among the dangers that have 
dogged our footsteps are those that come 
f rom too much faith in total coverage, in-
clusive listings, nondiscriminating complete-
ness, whereas more rigorous s tandards or 
evaluation might well have resulted in re-
duced numbers of volumes wi thout damaging 
content. If such a result can still be achieved, 
we shall have found the jewel in the toad's 
head of our hard necessity for controll ing 
costs and increasing excellence at the same 
time. T o this hope we may well direct our 
best efforts as l ibrarians, including in these 
endeavors our specialized bibliographical 
knowledge, our love of books for general 
reading, and our acquaintance with pr imary 
sources. 

Specialized bibliographical knowledge seems 
to me to require continuing study on the pa r t 
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of the whole profess ional staff in each subject 
field represented in the cu r r i cu lum. Access 
to basic histories, to c u r r e n t w o r k s t h a t in-
clude bibliographies in books by specialists, to 
scholarly reviews in j o u r n a l s as these appear , 
as wel l as cons tan t considerat ion of the qual i -
fications of w r i t e r s can be w o r k e d into a 
p a t t e r n which in t ime, if fo l lowed fa i th fu l ly , 
will resu l t in rea l bibl iographical scholarship. 
N o r does it seem overambi t ious to believe 
t ha t the eva lua t ion which emerges f r o m the 
use of sound methods of bibl iographical pro-
cedure will establish f o r us cer ta in ty con-
cerning the real ly first-rate, indispensable, 
basic works , and definitive editions t h a t m u s t 
be secured. I have long been an admi r ing 
specta tor of the a r t of such selection, and I 
recall pa r t i cu la r ly one occasion w h e n a pro-
fessor and a l ib ra r ian w e r e p lanning addi t ions 
to l ib rary resources f o r suppor t of a read ing 
course never be fo re offered in the college. 
A t one s tage of thei r investigation, the esti-
m a t e w a s 500 t i t l es ; by m u t u a l ag reemen t 
84 tit les w a s considered ample w h e n the job 
w a s done. An o r d e r l ib ra r i an k n o w n to me 
can take a subject such as the his tory of the 
English language, explore the existing book 
stock, invest igate the l i t e r a t u r e of the field, 
and come up wi th a f e w suggestions f o r such 
impor t an t purchases t ha t the p ro fesso r con-
cerned accepts the list w i th ent i re ly minor 
en la rgement . D u r i n g a recent invest igation 
of the min imum collection required f o r giving 
a s t rong m a j o r in Amer i can l i t e r a t u r e a figure 
of some 1300 tit les w a s reached by ano the r 
l ib rar ian fo l lowing the method which has 
been suggested. 

M r . Parge l l i s in an ar t ic le very much to 
the point in this connection has sa id : " O n e of 
the best Lincoln scholars in the coun t ry tel ls 
me t h a t [ ou t of some 3500 to 4000 separa te 
t i t les] the re a re about 70 good books on 
Lincoln ." H e a d d s : " I do no t believe t ha t 
a man need be a specialist in a field to know 
the good books. Anyone w h o knows some-
thing of the technique of scholarship can l ea rn 
the tricks, acquire the feel, by which he can 
spot the phonies. . . . T h e nonspecialist may 
miss 5 or 10 pe r c e n t — b u t the scholars 
themselves agree on no m o r e than 90 per 
cent—. . . ."2 T h e la te Pey ton H u r t s t a t e d : 
" A profess ional me thod can be developed 

2 Pargell is , Stanley. " S o m e Remarks on Bibliog-
r a p h y . " College and Research Libraries 7:207-209 
J u l y 1946. 

which wil l enable him [ the l i b r a r i an ] to 
specialize fo r l ib rary service in a lmost any 
field regardless of previous acquaintance wi th 
the subjec t m a t t e r . . ." and then he gave 
an out l ine of the method to be fol lowed which 
wou ld enable the l ib ra r ian to become as wel l 
qualified in bibliographical scholarship as the 
teaching scholar in subject ma te r i a l in his 
own field.3 M i s s Lucy E. Fay in an i l luminat -
ing art icle has described he r method of teach-
ing s tudents a t Co lumbia Univers i ty how to 
eva lua te w o r k s in va r ious fields and she has 
shown how the same ability may be developed 
in member s of a whole staff t h rough in-service 
t ra in ing. 4 

W h e t h e r or not such book selection includes 
an organized survey of the whole collection 
wi th in one given period ( a n d f o r this t ime 
and occasion may o f t en fa i l ) still the same 
bibliographical approach to selection may be 
used in c rea t ing resources f o r a single course 
or in assisting one d e p a r t m e n t of the college 
at a t ime to improve its holdings. T h e point 
to be stressed is ou r obligation as l ib ra r i ans 
" to conduct a cont inuous survey of the book 
needs of . . . [ o u r ] ins t i tu t ion" 5 and also 
t h a t of placing a sufficiently high va lue "on 
the responsibility t ha t the en t i re profess ional 
l ib rary personnel m u s t . . . a s sume as co-
worke r s , w i t h the i r special subjects to keep 
up on. H e r e is a very foun ta in of youth in 
the midst of deadening rou t ine . " 6 

T h e second approach to book selection di-
rected to bui lding a u se fu l book col lect ion— 
t h a t based on love of books f o r genera l r ead-
ing—has as its object ive the c rea t ion of an 
alive, s t imulat ing, in t r iguing l ib ra ry fit to 
w h e t in te l lectual curiosity, s t ir imaginat ion, 
and genera te a love of read ing which wil l last 
t h rough life. I n this connection w e wi l l agree, 
I believe, t h a t ser r ied ranks of basic w o r k s 
and proven classics need leavening by a mix-
t u r e of more easily readable books. G r a n t e d 
t h a t f u n d s fo r this purpose should be used 
sparingly, it seems tha t , if conducted on a 
sufficiently high level, selection in this field 

3 Hurt , Peyton. "Staf f -Specia l izat ion: A Possible 
Substitute for Departmental izat ion." A.L.A. Bulletin 
29:417-2'z, July I93S-

4 F a y , L u c y E. " A Program of In-Service T r a i n i n g 
in College and Univers i ty L ibrar ies . " College and Re-
search Libraries. 8:214-17, July 1947. 

6 Randall , W i l l i a m M . , and Goodrich, Franc is L . D. 
Principles of College Library Administration. 2d ed. 
Chicago, A . L . A . and Univers i ty of Chicago Press , 
1941, p. 61 . 

6 Munthe, Wilhelm. American Librarianship from a 
European Angle. Chicago, A . L . A . , 1939, p. 118. 
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is exceedingly impor tant . T h e s tudent edu-
cated to read only w h a t he is required to 
read may well become a repository of fac tua l 
informat ion unillumined by understanding. 
Ye t the s tudent who is inspired by his studies 
to reach a f t e r ideas fo r himself and who 
finds wai t ing a collection tha t meets his needs 
seems to me to have a real chance to be 
"general ly" educated. Bu t books of the qual-
ity he needs do not happen; they are selected 
by cultivated l ibrar ians who unders tand w h a t 
is required. 

W h a t appears to be called fo r in this con-
nection is, again, the mobilization of the li-
b ra ry staff, so tha t members of it become, 
according to their several interests, scouts for 
those books tha t "surpr ise by a fine excess" 
in science, religion, philosophy, wor ld affairs, 
l i te ra ture , ar t , and all the other aspects of 
humanist ic cul ture . T h e number of such 
books is not enormous in any period. But 
the selection of those tha t qual ify as wor thy , 
and their provisions, in a t t ract ive editions at 
s trategic points in the l ibrary, make a delight 
of the l ibrar ian 's responsibility for filling in 
the gaps between the l i te ra tures of subject 
fields in which faculty selection operates most 
helpfully. 

T h e selection of books tha t help s tudents 
to know reading fo r wha t it is—one of the 
grea t sources of joy fo r human beings—seems 
par t icular ly impor tant in the wor ld today 
when gasoline, motion pictures, radio, and 
television offer s t imulat ion that constantly 
affects us all. I t would be both presumptuous 
and fut i le to ignore the educational possibili-
ties of these means for the movement of 
people and the communication of ideas. But 
it is well to remember tha t one of the char-
acteristics of the D a r k Ages was the wide-
spread loss of the ability to read, and the 
decline in cul ture tha t accompanied tha t loss. 
L ibra r ians are the keepers of the cu l tura l 
heri tage so f a r as it is preserved in books 
and they can have few more impor tant re-
sponsibilities than to see to it tha t such books 
have a chance to be read. 

You remember the inimitable story of D r . 
Johnson 's search for apples which he believed 
hidden by his b ro ther on a top shelf in his 
fa ther ' s shop. N o apples we re there, but 
Pe t r a rch was . H i s curiosity was excited and 
he read on, casually, unti l "in this i r regu la r 
manner . . . I had looked into a grea t many 

books, which were not commonly known at 
the Universities, where they seldom read any 
books but w h a t are put into their hands by 
their t u to r s ; so tha t when I came to O x f o r d , 
D r . Adams, now master of Pembroke Col-
lege, told me, I was the best qualified fo r the 
Universi ty tha t he had ever known come 
there ." W e may have no embryo D r . John -
sons among our students, but we shall have 
failed all who have within them the capacity 
to become even moderately well read unless 
we have provided books that will do for them 
w h a t Pe t r a r ch once did so well. 

T i m e permits only the mention of one final 
equipment of the l ibrarian who selects books 
fo r the college l ib rary : namely, acquaintance 
with pr imary sources. T r u e , only universities 
are responsible for a t tempting to fo rm com-
plete collections in any field, or special col-
lections bet ter than any other in one field. 
But the teaching value of selected p r imary 
sources has been demonstra ted over and over 
by professors who teach in colleges where 
these are supplied. Pract ic ing always in 
predominately undergradua te colleges, I have 
been asked by members of the faculties I 
served for such sources as De Bow's Review, 
Niles' Register, the Monumenta Germaniae, 
Les livres Jaunes, Cur t iu s ' Olympia, and a 
selective depository of Uni ted States govern-
ment documents. Doubt less others among us 
could amplify this list many times. But my 
personal experience is tha t such of these 
grea t sources as could be supplied were used 
not once a semester, or as curiosities fo r oc-
casional examination, but week by week dur -
ing a whole year or a whole semester. 

I t has been said of Jus t ice Ol iver Wende l l 
Ho lmes that he believed " N o man could 
actually teach another anything. All a teacher 
could do was to let his s tudents be par tners 
in his w o r k — i m p a r t as it were a fe rment . " 
In my experience, teachers who share wi th 
their s tudents use of great sources tha t con-
tain the original mater ial , which, generation 
a f t e r s tudent generation, is worked over fo r 
new results as the times require, are the 
teachers who s ta r t the fe rment . T o support 
their work and to build book collections tha t 
a t t r ac t them to a college seem to me some 
of the highest privileges of the college li-
brar ian 's calling. N o w tha t microfilm has 
become an everyday mat te r , and microcards 
promise additional help to come, the expense 
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of source mater ia l in money and in space need 
not be shat ter ing. Indeed, as long ago as 
1942 we learned f r o m Clarence Paine tha t the 
problem of newspaper files in a small college 
l ibrary might be reduced to a cost of $5,050, 
f r o m amounts ranging between $10,125 and 
$22,480, by the use of microfilm.7 Surely in-
formed use of these money-saving reproduc-
tions should bring within the reach of colleges 
the basic sources that enrich their teaching. 

I t is my belief that money spent on source 
mater ia l serviceable to whole classes of s tu-
dents tends to bring rising re turns . And one 
of the dangers I see in a t tempting to hold 
down book selection with an eye on opt imum 
size is the temptat ion to be satisfied with 
cheaper, secondary sources. In spite of our 
boasted f reedom f rom the textbook type of 
teaching, little improvement seems to be made 
over studying f rom one good textbook by being 
required to read over again similar mater ia l 
in three other textbooks. Moreove r , it is 
possible tha t college l ibrar ians have been mis-
led by thinking in university terms of the use 
of research mater ia l . Of course division of 
responsibility fo r buying in selected fields, 
along with the machinery for inter l ibrary 
loans and the format ion of regional depository 
libraries, are proving necessities of grea t re-
search libraries, unless they are to be com-
pletely overwhelmed. T h e individual scholar, 
even in some cases the g radua te student, can 
move about or bo r row for his individual needs. 
But undergradua tes in the t radi t ional four -
year college are in a very different case. 
T h e i r t ra ining in the use of basic sources is 
par t of the education tha t fits them for public 
service or good citizenship that calls for ap-
plication of such t raining whe the r or not they 
become scholars. I t is hard to see how the 
proper habits of study and methods of at tack 
on new problems can be acquired wi thout the 
use of the basic sources that document the 
teaching in a good college. 

In this connection I am indebted to D r . 
Branscomb's discussion of the whole problem 
of research mater ia l in college libraries, f r om 
which I should like to quote by way of sum-
m a r y : ". . . the interests of s tudents and 
the research interests of faculty members are 

7 Paine, Clarence S. "Microfilm in the Small College 
Library." College and Research Libraries, 3:224-29, 
June 1942. 

not nearly so f a r apar t as is of ten supposed. 
If routine purchases can be directed into the 
basic l i terary and historical sources instead 
of the annual output of popular treatises, 
textbooks and discussions, so much of which 
is highly repetitious and quickly ceases to 
be of interest, the basis for research needs 
will have been laid and the tools fo r first ra te 
teaching provided at the same t ime."8 

While pondering over book selection for the 
American college in the atomic age, my m!nd 
has turned to a favori te passage in Z immern ' s 
The Greek Commonwealth in which the au-
thor discusses the Greek state of mind in the 
seventh century, another period of extreme 
disorder in the wor ld . Some good men saw 
the good way as turn ing to the left , others 
in the opposite direction, while the mass of 
the people were in such confusion that they 
approached the oracle at Delphi to secure the 
intervention of a god. But when the oracle 
spoke its gospel consisted of only four w o r d s : 
" K n o w yourse l f ; be tempera te ." O u r twent i -
eth-century civilization also stands hesitating 
in the face of world events. And nothing is 
more certain than that colleges and the edu-
cation they provide will share the ills as well 
as the benefits the f u t u r e may bring. I t seems 
to be a t ime for l ibrar ians to contr ibute to 
their institutions self-knowledge that implies 
dedication to the scholarly exercise of their 
own specialization as l ibrar ians : mastery of 
bibliographical methods, cult ivation of good 
taste in reading, and continuing study of 
source mater ia l . M a y not such self-knowl-
edge wisely result in temperance as we try 
out ideas relative to the opt imum size of 
college l ibraries? T h e really dead wood must 
go, and joy go with it. Bu t within covers 
that have gathered dust for years all u n a w a r e 
to us the living word may be wait ing. T h e 
seventeenth and eighteenth centuries thought 
"old Chauce r " obsolete, his language rude, his 
wit outworn , but Chaucer has outlived his 
de t rac tors . Le t us use with care cr i ter ia 
derived f rom frequency of circulation, recency 
of publication, and a bright new look. O n e 
scholar 's poison may be meat to his successor 
so f a r as books are concerned. Le t us be 
temperate . 

8 Branscomb, Harvie. Teaching with Books: A Study 
of College Libraries. Chicago, Association of American 
Colleges and A . L A . , 1940, p. 190-91. 
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By H E L M E R W E B B 

The Optimum Size of the College Library 
Mr. IVebb is librarian, Union College. 

IN THE past few weeks while I have been 
considering this subject, I have become 

ra ther more per turbed than less because I 
have spoken quite freely in the past on the 
subject saying that there was no reason for 
a college having more books than it could 
use. I still believe that, but as I pin myself 
down to the point, there is one thing that 
repeatedly forces itself into my mind. W e 
have in our college a collection of over 90,000 
volumes which were not used last year. W h y 
are they not used? T h e answer is easy for 
a large par t of the collection. W e are an 
old college. W e have been buying books 
since 1796 and we still have most of them. 
In the past we received as many gifts which 
were useless as did the next l ib rary ; and like 
most of you, when the gif t was f rom an im-
por tant person and before the l ibrary was 
filled, we cataloged them and added them to 
our shelves. Some of the books received in 
this manner are good books; many are not. 
H u n d r e d s were sample textbooks. M o s t of 
these should be and many have been discarded 
and sent to the pulping mills. Some, because 
they are good books or beaut i fu l books, should 
be kept. T h e y form par t of a questionable 
collection, however. T h e n through the years, 
a multiplicity of professors have been order-
ing books to be purchased. W i t h o u t any 
reflection on our faculties individually or as 
groups, we must admit tha t some professors 
are good book buyers, others never buy a 
book, and still others order books with little 
or no consideration. They are f requent ly the 
men who come in with a batch of order 
cards on M o n d a y morning and you can tell 
very easily whether they read the Sunday 
Times or the Sunday Tribune. These books 
also are in the questionable category. In 
the same general classification are the books 
purchased by a professor on a special g ran t 
to promote his personal research. W h e n that 
research is done and his reputat ion made, 
he moves f rom your college to some larger 
insti tution and you are lef t with several 
thousand dollars wor th of good books which 
no one else will use. 
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These two groups must be handled more 
careful ly than the first since you must bring 
into play all the cri teria of book selection 
which Miss M c C r u m had in mind. T h e 
third group of books which causes wor ry are 
those which have been used intensively per-
haps and are regarded as a necessity for the 
reserved shelves. As new books come out, 
as professors move on, as new ideas change 
the content of the course, these books, dupli-
cated many times, are certainly ready for the 
discard. 

Suppose that takes care of half of our li-
brary. I am only guessing at the proport ion. 
T h e other half are books which have been 
purchased a f t e r considerable thought . T h e y 
have been the best books in their field and 
perhaps they still are. Y o u r curr iculums 
have changed but those books make a rounded 
library, a collection that we all regard with 
respect. 

If tha t were all that puzzled us I think we 
could attack the question of the optimum size 
of the college l ibrary with little hesitation. 
But that is the point at which I begin to 
worry . H e r e we have a library, a large par t 
of which has been well selected and are good 
books. 

W h e n you have youngsters around you, the 
most f requent question you get and the most 
difficult for me to answer to youngsters or 
to you on this question is "why." I t is not 
why we should discard books—an answer al-
most sufficient, at least in one direction, has 
been given by F remont Rider. W e jus t can-
not handle the vast bulk of publication and 
it is not wor th while to spend money to house 
books which are not going to be used. But 
the "why" question that bothers me is simply 
this : W h y are these books not used? And 
I think the answer to that should have, and 
does have a great deal to do with the optimum 
size of a college l ibrary. 

Before we can define the optimum size, 
not for a college but for your college or for 
mine, two individual and different questions, 
there are several things which we must decide, 
or probably have decided for us. In the first 
place, w h a t is your curr iculum and wha t will 
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it be five or 10 years f r o m n o w ? I can 
imagine a school which wou ld need a very 
l imited n u m b e r of books. L e t us suppose, 
w i t h o u t any disrespect, a theological school 
wi th a very s t r ic t sectar ian viewpoint . W h a t 
they teach now and w h a t they teach in a 
f ew years f r o m now are fa i r ly wel l known 
and unders tood . T h e y wil l not welcome 
change. Such a school could very wel l say 
to y o u : " T h e s e a re the books w e w a n t and 
a cer ta in n u m b e r of hundreds or thousands 
will take ca re of ou r needs." A t the o ther 
ex t r eme is the school w i th an exper imenta l 
a t t i tude in teres ted in life today and probably 
more in teres ted in l ife t o m o r r o w . T h e y 
might qui te as wel l say to y o u : " T h e s e a re 
the books t ha t w e needed last year , possibly 
some can be used this year , and a lmost cer-
tainly none wil l be of any va lue w h a t e v e r 
five years f r o m now." Both of those a re 
absurd ext remes . I don ' t know any school 
which wou ld really fit e i ther one bu t it could 
be. Y o u r cu r r i cu lum is subject to the wil l 
of the facul ty or desires of the t rus tees . Even 
those of us w h o sit on the cu r r i cu lum com-
mit tees a re there, presumably , f r o m a service 
viewpoint r a t h e r than to change the t ide of 
educat ion. 

Implied in my description of these t w o ex-
t remit ies is ano the r f ac to r which helps de te r -
mine w h a t w e can call an op t imum size and 
which reaches into the middle g round of 
reali ty. I w o u l d say t h a t the first school 
w i th the fixed cu r r i cu lum w a s in teres ted in 
t ra in ing its s tuden ts to p e r f o r m their tasks 
wi th a perfec t ion handed down by t rad i t ion . 
T h e second school, I could imagine, w a s one 
in teres ted in education, in p repa r ing its s tu-
dents to face the prob lems of l i fe w i t h o u t 
wor ry ing too much about w h a t are cu r r en t ly 
known as facts . 

T h e difference be tween t ra in ing and educa-
tion is one which should w o r r y all educa tors 
and I th ink especially l ib ra r ians should keep 
it in mind. I believe t ha t the real meaning 
of educat ion is the acquir ing of an ability 
in perception. T h a t is, to develop an indi-
vidual viewpoint and opinion on the subject 
in hand. T r a i n i n g I r ega rd as the acquir ing 
of a degree of perfec t ion so t ha t an opera t ion 
can be repeated a lmost exactly wheneve r the 
occasion demands . T h i s is the ability which 
we admire in a typist, in a machinis t or any 
c r a f t s m a n . I t is very necessary and in many 

of o u r schools we do a most thorough job of 
t r a in ing ou r engineers, ou r doctors, ou r teach-
ers, and ou r l ibrar ians , bu t the problem of 
educat ing a s tuden t is an ent i rely d i f ferent 
one. Educa t ion does not imply facing the 
same s i tuat ion again and again. I t implies 
t ha t w e will , in the f u t u r e , be faced wi th a 
problem, one t ha t w e have never seen before . 
W e wil l have to look f o r the facts , recognize 
them and in the l ight of all the evidence, 
come to ou r own conclusion as to w h a t the 
s i tuat ion means . 

N o w this has a very impor t an t effect on 
w h a t kind of a l ib rary a teacher wi l l need. 
Given a problem in ethics, politics, his tory or 
l i t e ra tu re , w e have t w o a l t e rna t ives : first to 
accept the a u t h o r i t a r i a n v i ewpo in t—tha t is, 
the opinion of the teachers or of the t ex tbook ; 
or if w e have inte l lectual curiosity w e can 
listen to the professor , w e can read his book 
and can go to t w o or a dozen o the r books 
to find out w h a t the same fac ts a re w i th a 
d i f ferent presenta t ion . If w e chose the first 
solution, w e come back wi th the same im-
pression t ha t the a u t h o r had. W e have looked 
th rough the same window, f r o m the same 
angle, and ou r eye received his impression. 
If w e fo l low the second solution w e have 
looked t h r o u g h the same window, of course, 
which, let us say, gives us the p a r a m e t e r of 
the problem, bu t w e have looked at t w o or a 
dozen angles and our perception of the facts 
is mult ipl ied by so many t imes. T h e demand 
f o r books is obvious in each case. 

I do not intend to w a n d e r off into a dis-
cussion on educat ional methods bu t I th ink 
one or t w o cases will show you my meaning 
on this point . I wou ld like to ment ion L o r d 
Byron ' s repu ta t ion a f t e r H a r r i e t Beecher 
S towe w r o t e her f a m o u s dia t r ibe and also 
r emember the f a m o u s V o l t a i r e q u o t a t i o n : 
" I disapprove of w h a t you say, b u t I wi l l 
defend to the death you r r ight to say i t " 
which w a s put into Vol t a i r e ' s m o u t h by 
Beat r ice H a l l . T h e s e a r e au thor i t ies speak-
ing across the years and it required severa l 
angles of perception to a r r ive a t the facts . 

As it applies to college teaching, this d i f -
ference be tween educat ion and t r a in ing boils 
down to the m a t t e r of tex tbook teaching as 
opposed to, shall w e say, l ib rary teaching. 

I n the beginning or the reabouts , w h e n the 
l ight of civil ization consisted of a smoky fire 
in the m o u t h of a cave, the elders of the t r ibe 
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held fo r t h fo r the benefit of the young men, 
repeat ing the legends and lore as they had 
heard them or as they remembered f r o m their 
youth . Knowledge w a s existent before l ea rn -
ing. I t w a s au thor i t a t ive . I t came f r o m the 
gods, and nothing f u r t h e r w a s to be sought 
fo r . 

I t w a s no t unt i l modern t imes t ha t the 
quest ioning of au thor i ty became respectable 
and in some fields it is not respectable even 
now. T h e use of books as a genera l edu-
cat ional tool is no t too ancient. A mere 
hundred years or so ago, the laws of Un ion 
College w e r e definitely designed to p reven t 
the s tudents was t ing their t ime reading books. 
I q u o t e : " T h e l ib rary shall be open t w o 
hours each week when the s tudents may enter , 
not m o r e than two at a time, and b o r r o w one 
folio or q u a r t o or t w o octavos." T h e "g rea t 
mind" of the p ro fessor w a s the impor t an t 
fac to r . W e have in our college archives a 
photograph of P r o f e s s o r W h i t e h o r n e ' s class-
room of the seventies. T h e s tudents sat on 
benches ranged on the side of the room, the 
professor on a dais and in the center of the 
room one seat fo r the s tudent w h o w a s 
reciting. T h e idea of the inquisi tor and the 
victim is obvious. T h e r e w a s no quest ion of 
anything except proving the a m o u n t one had 
learned since yesterday. B u t such teaching 
w a s considered of a high o rde r a t t ha t t ime 
because the professor w a s recognized as a 
scholar and an au thor i ty . T r y to imagine fo r 
a m o m e n t the react ion of your own legendary 
"g rea t t eache r " as I somet imes imagine the 
react ion of P res iden t N o t t of Un ion College 
w h o t a u g h t " K a m e s " f r o m 1804 to i860, had 
my predecessor P r o f e s s o r Pea r son recom-
mended to some s tudent a volume on K a m e s 
which disagreed wi th D r . N o t t ' s opinion. I 
w o n d e r if those s tudents ever read K a m e s or 
did they read only El iphale t N o t t on K a m e s ? 

T h e " g r e a t t e ache r " idea as known in the 
last cen tury wil l not suffice fo r mode rn living. 
M a r k Hopk ins or El iphale t N o t t or whoever 
the g r e a t teacher may have been in you r t r ad i -
tion could sit and expound the " w o r d " to the 
complete sat isfact ion and perhaps edification 
of his s tudents because his teaching w a s au-
thor i ty . N o m a t t e r how humble the p rofessor 
might be personal ly he w a s placed on a pin-
nacle be fo re the s tudents as embodying all 
the knowledge of his subject and as a learned 
gen t leman he w a s perfect ly wil l ing to sh i f t 

his subject whenever it w a s necessary. A t 
best the resul t could be a g roup of disciples 
all possessed of the " w o r d " and able if so 
inclined to t r ansmi t it f u r t h e r . 

B u t w e r e they t augh t to l e a r n ? T h e l ea rn -
ing process of t r u e educat ion resul ts in the 
ability to recognize the core of a problem, 
appreciate the implication and judge the facts 
wi th discr iminat ion. 

G r a n t i n g tha t they did. learn , t ha t they 
exper imented and tha t they opened new fields, 
is it not only because the f ron t i e r s of knowl-
edge w e r e as open and as easy of access as 
w e r e the f ron t i e r s of the W e s t ? 

A n o t h e r angle of a t tack on the op t imum 
size is the m a t t e r of quali ty. I t ties in very 
closely wi th the textbook idea, bu t the re is 
a new danger if w e do decide t ha t w e should 
cut down, fo r pract ical reasons, the size of 
college l ibraries . I have been on some inspec-
tion t r ips in the last f e w years and also I 
have been on busman ' s holidays and I have 
seen some l ibrar ies which are a bit off the 
beaten path . If w e should ever say t h a t so 
many books, 25,000, 30,000, or w h a t e v e r , can 
be sufficient to provide service to a college, 
I f e a r t ha t w e wil l give considerable en-
couragement to those schools, f o r t u n a t e l y 
not many in number , which a re qui te happy 
wi th the textbook and a collection of dis-
cards . I think there is rea l cause f o r w o r r y 
and I cer ta inly feel a profess ional shame when 
I see a l ib rary of less than 20,000 books, most 
of which you and I wou ld t h r o w out in a 
minute , servicing a college which offers not 
only a specialized bachelor 's degree bu t the 
mas te r ' s degree as well . 

A n o t h e r cont r ibu t ing f ac to r is the genera l 
wea l th of the college founda t ion . T h e li-
b ra ry budget does, a f t e r all, decide w h a t 
size l ibrary you wil l eventual ly have. T h e r e 
is no rhyme or reason, however , as I see it, 
in set t ing up a l ib ra ry budget based on the 
n u m b e r of s tudents of var ious categories or 
of the n u m b e r of facu l ty w i th var ious weights 
f o r thei r academic preeminence. T h e basis, 
I believe, should be the wea l th of the college. 
If a family can af ford a fine home or luxur ious 
food it is because they can budget sufficient 
f u n d s out of their income, not because they 
have "many children. L o n g experience has 
shown certain percentages should be devoted 
to the general categories of family expenses. 
I n the same w a y many of us believe t ha t a 
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certain percentage of college funds should be 
devoted to the l ibrary. W e have been able 
to see tha t the good libraries, the ones which 
have a respected collection of books, the ones 
which habitually produce outs tanding scholars 
have tended toward the la rger expenditure 
in percentage of the college funds . I have my 
own opinion ( a t variance wi th the opinion of 
my president) as to w h a t percentage this 
should be, but I do not wish to go into this 
in detail, only to indicate tha t it is one of 
the factors having a long-range effect. 

I have tried to emphasize tha t this is an 
individual problem and I think the facts will 
always vary according to your own s i tua t ion; 
so I hope you will pardon me if I re fe r ra ther 
definitely to my own library. I believe that it 
is bet ter than the average exhibit, however, 
and I wish you to unders tand the facts be-
fore I venture on a purely personal verdict. 

M y first insight into this problem was at 
T u l a n e in 1929 when I instituted their first 
charging system and carded only those books 
which were circulated. W h a t data I had at 
the time was included by M r . Branscomb in 
his Teaching with Books. M y impression at 
the time was tha t for circulation purposes 
15,000 volumes plus periodicals and reference 
books were all tha t served a good college. I 
know that in my seven-year te rm the use of 
books not only increased but widened. 

Among the colleges of Upper N e w Y o r k 
we have been considering the need and feasi-
bility of a cooperative warehouse . O u r l ibrary 
ran a test on a thousand volumes selected at 
random across the shelf list of books which 
have been in our annex for the past 10 years. 
These titles were checked against the catalog 
at Hami l ton College and at Cornel l Univer -
sity. Of the thousand volumes ( p e r cent 
of our warehouse-annex) 40 per cent are 
duplicated at Hami l ton and 66 per cent at 
Cornel l . Of the tota l 35 per cent are avail-
able at all three institutions. I t is impor tan t 
to remember tha t all of these volumes have 
been in w h a t we call our secondary collection. 
T h e y were selected for warehous ing in 1940 
because they had not circulated in five years. 

Since I was asked to make this talk, I have 
checked the circulation of our l ibrary fo r the 
past five years in three different classifications: 
the 570-590's, the 336's, and the 942's. T h e s e 
are all fair ly active collections in our l ibrary 
but not, I believe, the most active. W e exam-

ined al together about 1700 volumes. Since it 
was done in late August , it includes neither 
those volumes which have been liberated by 
the faculty to augment their personal l ibraries 
nor the few volumes in regular circulation at 
that time. T h e total circulation over five 
years numbered 3000. Of this random sam-
pling 1064 volumes have not circulated in five 
years. If anyone could prove to his own satis-
faction that these classifications are average 
in use, it would mean tha t 60 per cent of our 
books are excess baggage and except for the 
s tandard classics which everyone must have 
to be respectable, 66,000 volumes could be 
discarded at Union. 

T h a t would be an astonishing proposal to 
our faculty. T h e y are proud of our l ibrary 
but complain bitterly that they do not have 
more resources. D o they need more? D o 
they need the 50,000 they do not use? 

I have noted that we have at least 90,000 
volumes out of a to ta l collection of 135,000 
which did not circulate last year. I also made 
a projection f rom quite inconclusive but per-
haps indicative da ta that 66,000 volumes were 
not used in the past five years. A third fact is 
tha t 35 per cent of our collection has been 
warehoused and practically unused (a circula-
tion of not more than 200 volumes a year ) fo r 
the past 15 years. I believe that the smallness 
of the active collection is due in par t to f ou r 
f ac to r s : (1) L a r g e r periodical resources ; 
(2 ) Teach ing f r o m cur ren t mater ia l such as 
pamphlets and government documents ; and 
on the negative side: (3 ) A larger collection 
of reserved books of which 12 per cent were 
never used; (4 ) W e have not recovered 
f rom the w a r and the mili tary hangover of 
explicit directions, little s tudent responsibility, 
and grade worship. 

M y conclusion, my verdict, if you will, 
d rawn f rom 20 years ' experience as well as 
f rom the facts which I have mentioned this 
morning, is that for the general curr icular use 
of the l ibrary, a drastic cut can be made in 
size. M y fo rmula for that would be the total 
volumes minus bound periodicals, minus the 
tota l of two weeks circulation, minus the 
number of titles on reserve, multiplied by a 
fac tor of .6. This , I think, will give you the 
figure of volumes which are not of cu r ren t 
use. However , if you w a n t richness, if you 
w a n t to guard against radical changes in cur -
riculum, you must reduce the fac tor to .5 or 
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•4- Of this unused portion, half or more of 
your l ibrary, I think one copy of every title 
and of impor tant editions should be kept in 
a consolidated warehouse within eight hours 
distance. In addition there must be a con-
s tant weeding equal to at least four - ten ths of 
your annual accessions. 

Y o u r college and my college are going con-
cerns which must be accepted. T h e optimum 
size of our l ibraries depends fairly on the 
teaching technique. If you refer back some 10 
years to Chancellor Branscomb's greatest con-
tr ibution to our profession, and it was a really 
grea t contribution, you will find considerable 
discussion of the size of the college l ibrary, 
all tending to show how few different titles are 
used in many college libraries. M y own be-
lief is tha t universities in their college divi-
sions are even worse offenders f rom the neces-
sity of coordinating sections rigidly and going 
through the educational process on production 
line methods. T h e optimum size for the best 

possible education will require many more 
books and many more l ibrar ians than the 
shopworn methods generally in use. T h e two 
libraries which I consider the most effective 
within the pa ramete r s of their colleges are 
both small, but their use of books by the 
students will put the most famous of our 
institutions to shame. T h e opt imum size of 
the college l ibrary will depend on first the 
teachers, both number and quality, and second 
on the l ibrarians, number, quality and diversi-
fication. T o work with books as a teaching 
medium we must have l ibrary assistants on 
the floor who are the equal of their colleagues 
in the classroom in the knowledge of subject 
mat te r . T h i s means an academic background 
supplemented, not replaced, by a professional 
training. W e insist upon a master ' s degree in 
a subject field for our instructors . I believe 
that the same is necessary for the l ibrarian, 
either cataloguer or reference l ibrarian, plus, 
of course, professional training. 

By R U T H E R F O R D D . R O G E R S 

Regional Depository Libraries and the Problem of Optimum 
Size of College and University Libraries 

Mr. Rogers is librarian, the Grosvenor 
Library. 

REDUCED to its essentials, the problem 
which confronts us is twofo ld : first, 

whether it is possible to control the size of 
college and university l ibraries and, second, 
if this question can be answered affirmatively, 
by w h a t means this limitation shall be 
achieved and maintained. Undoubtedly many 
academic libraries can be limited in size or 
their g rowth controlled. However , there is 
no one decision, nor is there a single solution, 
which will fit all cases. Because of financial 
limitations, there are few l ibraries which 
should not exercise extreme care in book 
selection. M a n y l ibrar ians should take a 
retrospective view of their resources to deter-
mine if, in the light of cur ren t objectives, 
certain mater ia ls should be discarded. Still 
other l ibrar ians should maintain a continuing 
weeding process. 

F r o m the viewpoint of research on a 

national or international scale, the regional 
depository l ibrary enters the picture as a 
vehicle for preserving r a r e r but little used 
items which should not be indiscriminately 
destroyed a f t e r the weeding process. O n a 
more provincial level, the regional depository 
l ibrary provides the means fo r cooperative 
storage of little-used mater ia ls of research 
significance, such storage being predicated 
upon economy of cost and service to partici-
pating libraries. This , perhaps is a fa i r state-
ment of the shor t - te rm purposes of regional 
depository centers. I t is quite possible that 
long-term realities may considerably extend 
these original functions. 

T h e r e may not be general agreement this 
morning with respect to the limitations which 
can be placed on a college library, but the 
college l ibrary which cannot be limited is more 
likely to be the exception than the rule, in my 
opinion. W h a t e v e r our decision may be, there 
is a par t of the college community, perhaps 
io per cent of the faculty, which is engaged 
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in research . T h i s g roup cannot be served 
t h r o u g h l imited college l ib rary facilities, and 
this is a p roblem which mus t be solved by 
those w h o wou ld limit college l ibraries . 

Cer t a in ly the univers i ty l ib rary cannot be 
l imited, if a t all, as easily as the college li-
b ra ry . A s a m a t t e r of fact , f r o m a theore t ica l 
s tandpoint it would be ideal if the universi ty 
l ib rary could be complete in all m a j o r cu r r i cu -
la r fields, bu t there a re pract ical l imitat ions, 
p r imar i ly economic in cha rac te r , which m a k e 
it impossible f o r the univers i ty l ib rary even 
to approach this ideal. T h e r e f o r e , the un iver -
sity l ib rar ian is faced wi th a d i l e m m a : the 
desirabil i ty on the one hand of having a 
l ib rary which is unl imited in size and, on the 
o ther hand, being forced to accept a book col-
lection fa l l ing f a r shor t of this goal. As a 
resul t , the univers i ty l ib ra r ian has t u r n e d to 
collective action toge ther w i th his colleagues 
in the public l ib rary field in an e f for t to gain 
completeness in research mater ia l s , which 
completeness is an impossibility f o r any inde-
pendent l ib rary . Consequent ly , w e have the 
F a r m i n g t o n P l a n which, a l though it has 
definite l imitat ions, pa r t i cu la r ly f o r univers i ty 
l ibraries , holds g r ea t promise fo r achieving 
its objectives, but I think tha t this promise 
will only be ful ly real ized if F a r m i n g t o n 
p lanning is combined wi th cer ta in o the r devel-
opments in l ib rary service. A m o n g these col-
l a t e ra l developments, the regional depository 
l ib ra ry appears to be the most impor tan t . 

P resumably , we all know w h a t a regional 
depository l ib rary is, b u t in o rde r t ha t w e 
may be in complete agreement w i th respect 
to the detai ls of this discussion, a brief defini-
tion may be use fu l . I t is an inst i tut ion to 
which par t ic ipa t ing l ibrar ies send mater ia l s , 
f o r the most p a r t old and l i t t le u s e d ; these 
mate r i a l s a re assembled, duplicates are elim-
inated, and the remain ing copies then become 
available to all par t ic ipa t ing l ib ra r i e s ; the 
collection is shelved according to some simple 
classification scheme, probably by size, and 
the depository center is supported by par t ic i -
pa t ing l ibrar ies according to some f o r m u l a , 
e i ther in propor t ion to the a m o u n t of ma te r i a l 
sent to the center , the size of the budgets of 
the par t ic ipat ing l ibrar ies , or o therwise . 

E a r l i e r in this paper , it w a s suggested tha t 
the f u t u r e migh t see a considerable change 
in the cha rac t e r and func t ions of deposi tory 
l ibrar ies . O n e can ha rd ly analyze this new 

development and the causes which a r e br ing-
ing it about w i t h o u t concluding tha t these 
centers wi l l evolve f r o m pr imar i ly w a r e h o u s e 
under tak ings , as they a re now regarded , to 
m a j o r agencies in in te r l ib ra ry loan. F r o m 
there they wil l a lmost certainly develop into 
fu l ly in tegra ted libraries, serving scholars di-
rectly. 

Even in ou r ex t remely pre l iminary planning 
in U p p e r N e w Y o r k Sta te it has become ap-
pa ren t tha t regional deposi tory l ibrar ies cost a 
g r ea t deal of money. I am thinking not only 
of the cost of the bui lding and its admin i s t r a -
tion but of o the r considerat ions as wel l . I 
have surveyed the G r o s v e n o r L i b r a r y collec-
tion wi th a view to selecting those ma te r i a l s 
which might be sent to a deposi tory center . 
T h i s is a tough and exact ing task, and one 
wi th which you might exper iment in your own 
l ibrary . F e w o ther mehods wil l reveal so 
quickly the n a t u r e of the problems facing those 
in teres ted in this idea. In addit ion to this 
difficult step, which is essentially one of weed -
ing, it has been determined tha t it costs j u s t 
about as much to t r a n s f e r a book to a deposi-
to ry as it does to process it originally. T h i s 
is t r u e in p a r t because w e a re not discarding 
the book bu t a re t r a n s f e r r i n g it to a r emote 
point, changing its ownership and, a t the same 
time, keeping a record of its location. T o 
these costs, w e m u s t add the expense of t r a n s -
por t ing ma te r i a l to the depository center and 
processing it a t t ha t point. I n view of these 
costs, the conclusion seems inescapable t h a t 
eventual ly much ma te r i a l wi l l go directly f r o m 
the publ isher to the depository center . Al l re-
search l ibrar ies purchase ma te r i a l s which 
wil l not be used immediate ly upon receipt and 
which may never be used intensively. I t 
seems reasonable to believe t ha t eventual ly a 
f u n d wil l be established f o r the direct p u r -
chase of such ma te r i a l s by the depository 
center w i t h o u t the ma te r i a l s being dupl icated 
and processed t h r o u g h o u t the region. 

Inasmuch as regional depository l ibrar ies 
are, or wil l become, very expensive, it is to be 
hoped tha t w e wil l not make the same mis-
takes w i th them as w e have, in some instances, 
w i th union cata logs . U n i o n cata logs and 
regional deposi tories have cer ta in things in 
common. T h e y a re m a j o r cooperat ive u n d e r -
takings wi th long-range implications, and it is 
probable t h a t the u l t ima te regional deposi tory 
l ib ra ry wil l have as p a r t of its bibl iographical 
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appara tus a union catalog. Those of you who 
attended the university l ibrary meeting at this 
conference must have been staggered by the 
figures used to describe problems sur rounding 
the nat ional Union Catalog. I am not crit i-
cizing tha t under taking, which I consider to 
be of the u tmost importance, but it is indic-
ative of the magni tude to which these 
projects can develop and how essential it is to 
plan them intelligently in advance. I hope tha t 
this association will take the leadership in 
planning depository l ibraries on a national 
basis. I t seems to me tha t large regions are 
to be desired and, therefore , as a basis fo r 
discussion we might consider the establishment 
of not f ewer than three nor more than ap-
proximately six. 

I t remains for us to decide w h a t role college 
and university l ibraries shall play in establish-
ing and maintaining a system of depository 
libraries. I have concluded tha t the average 
college l ibrary should not be a ful l -f ledged 
member of such a regional pat tern , primari ly 
because the ordinary college l ibrary will not 
purchase the types of mater ia ls which would 
constitute a contribution to a depository cen-
ter . T h e r e are exceptions to this s ta tement 
par t icular ly in view of valuable gif t collections 
which college l ibraries have received and un-
doubtedly will continue to receive. T h e s e 
must be t rea ted as a separate issue. Likewise, 
we must t r ea t as a separate problem the 
needs of the small group in the college l ibrary 
community engaged in research. T h e s e people 
willyneed the services which a regional deposi-
tory l ibrary can render , and I believe tha t 
these services should be available to the col-
lege on a nominal fee basis. 

O n the other hand, the university l ibrary 
should be a ful l -f ledged member of a deposi-
tory system. P ressu re for membership is 
likely to be directly propor t ionate to size, and 
also because of size, the university l ibrary will 
have mater ia ls of significance to the deposi-
tory. Bu t of even grea te r importance is the 
stake which the university as a whole will 
have in such a system, as a consequence of 
which the l ibrar ian will w a n t to be assured 
tha t his par t icular regional depository is ac-
quiring those mater ia ls of interest to the 
university curr icula. 

I t does not take a prophet to foresee tha t 
regional depository l ibraries can soon g row to 
a point where they will be too expensive fo r 

participating l ibraries to support . I t appears 
entirely appropriate and desirable for univer-
sity and public research l ibraries to s ta r t 
depository centers, but even in the inception 
of such a program the part icipating insti tu-
tions should look f o r w a r d to other means of 
support . A t the risk of disagreement wi th 
many people, I have concluded tha t the most 
logical source of funds is the Federa l Govern -
ment . In the first place, regional depositories 
will be serving practically all research l ibraries 
and many other l ibraries as well . T h e r e f o r e , 
all of our population will indirectly benefit 
both cul tural ly and economically. F u r t h e r -
more, if large regions are established, 
regional boundaries may not coincide wi th 
s tate boundaries, in which event it would be 
extremely difficult if not impossible to work 
out a means of s tate support . 

I t is not improbable tha t anyone who speaks 
with enthusiasm on the subject of depository 
l ibraries will be subject to criticism. F o r t u -
nately, a number of people of considerable 
s ta ture , both in and out of our profession, 
have independently come to general agree-
ment wi th respect to the feasibility of this 
idea. Among them are Pres ident Eliot of 
H a r v a r d , to whom the idea is a t t r ibuted, and 
Professor Joeckel, who foresaw in the 1930's 
the early rise 0 ' depository centers. T h o s e 
of you who heard President Ernes t C a d m a n 
Colwell of the Universi ty of Chicago speak 
at the 1949 A.L.A. midwinter meeting or who 
have read his s t imulat ing article in College 
and Research Libraries1 have some conception 
of his vision wi th respect to the f u t u r e effec-
tiveness of depository centers. Finally, I 
would like to quote f rom the Ju ly 1949 issue 
of College and Research Libraries2 a s tate-
ment by a committee of the Association of 
Research Libraries , as fo l lows: . . there 
was s t rong opinion in the committee tha t there 
must in due course be a ne twork of great 
regional l ibraries established in this country 
which can hardly be created and maintained 
wi thou t federal subsidy." 

I urge this association to take the leadership 
in investigating the regional depository l ibrary 
idea both as a solution to the problem of 
over-growth as well as a potentially significant 
fac tor in l ibrary service of the f u t u r e . 

1 College and Resetarch Libraries 10:195-98, July 
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Revision of the "Shaw List" 
Las t summer the wr i t e r was asked by 

W y m a n Pa rke r , chai rman of the A .C .R .L . 
College Librar ies Section, to head a committee 
to study the need for revising the List of Books 
for College Libraries ( " S h a w Li s t " ) and to 
explore ways and means for such revision. 

All l ibrar ians are earnestly asked to express 
their views to the committee. N o question-
naire will be sent as it is felt that the volun-
tary response to this appeal will be a more 
valid measure of interest in the project . 

T h e "Shaw Lis t , " so-called because it was 
compiled and edited by Char les B. Shaw, was 
published in 1931 by A.L.A. Publication was 
made possible through a g ran t f rom the C a r -
negie Corpora t ion of N e w York . At that 
time the Corpora t ion was engaged in making a 
large scale distr ibution of funds to aid in the 
development and s trengthening of college book 
resources. Because there was no reliable s tand-
ard for evaluating college book holdings fo r 
guidance in making grants , the Corpora t ion 
named an advisory group, headed by Wi l l i am 
W a r n e r Bishop, to prepare a list that would 
serve as a s tandard . T h e list was prepared 
for the group by M r . Shaw. 

T h e "Shaw Lis t" served its immediate pur-
pose so admirably that , in the two decades 
following its publication, it became generally 
accepted as a basic and vital tool for measur -
ing the quality of college l ibrary book collec-
tions and as a buying guide for building up 
weak collections. T h e original list numbered 
about 14,000 titles and a supplement, appear-
ing in 1938, added nearly 8,000 titles. Ap-
propriateness and usefulness for underg radu-
ate student reference and study were the 
principal cr i ter ia for selection and the final 
list represented the combined judgment of a 
considerable number of distinguished scholars, 
educators and l ibrarians. 

I t has become increasingly evident that the 
"Shaw Lis t" is growing obsolete as an evaluat-
ing s tandard and buying guide. If continued 

to be used for these purposes it must be brought 
up-to-date and a permanent policy fo r revision 
established; hence, the appointment of the 
"Shaw Lis t " Revision Commit tee . Serving 
with the w r i t e r on this committee are J a n e t 
Agnew, H e r b e r t Ans tae t t and Elkan Buchal-
ter . These Pennsylvania l ibrar ians were 
chosen because of their nearness to Swar th -
more College, where the original list was born, 
and because their geographic proximity makes 
committee meetings easy. 

T h e U.S. Office of Educat ion reports that 
there are more than 1800 small colleges in this 
country. I t is to these small colleges tha t 
such a list is likely to prove most useful . T h e 
committee 's first task, then, is to find out 
whether the l ibrarians of these 1800 colleges 
do actually w a n t such a list. If so, do they 
wan t a completely new "Shaw List ," a sup-
plement to the present list, or, perhaps, a quite 
different kind of l ist? F o r example, the new 
list, if needed, might be on the order of the 
H . W . Wi l son Company 's Standard Catalogs 
with monthly and annual cumulat ive supple-
ments ; it might be merely a checklist of the 
principal reference books and periodicals, like 
that published by the Southern Association of 
Colleges and Secondary Schools; or it might 
be completely revised every four or five years 
and supplemented by an A.C .R .L . monthly re-
view publication on the order of The Booklist. 

W h e n the general sentiment with respect to 
these problems has been determined, the com-
mittee will, if necessary, explore ways and 
means for financing publication of the list, 
make recommendat ions for revision proce-
dures, and furnish a list of candidates fo r the 
task of directing and editing the actual work 
of revision. 

Le t us have your opinions and your ideas, 
however conservative, reactionary, radical, 
revolut ionary or impossible they may seem.— 
Lee C. Brown, Pennsylvania Military College 
Library, Chester. 

Films in the Academic Library 
(Continued from page 130) 

tive superiors for increased funds and to demic community is well established. If a 
buttress his request with sound arguments. good, separate agency has already been estab-

Centralization as a basic principle in the lished, the librarian should probably do no 
h a n d l i n g of educa t iona l f i lms in the aca- (Continued on page 166) 
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